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In the spirit of reconciliation, we acknowledge and respect the Yinggarda people as the traditional custodians of the lands where of which we live and 

work. We pay our respects to Elders, past, present, and emerging. The Shire of Carnarvon, Carnarvon Community Alcohol and Drug Service, and the 

Carnarvon Working Group is committed to honouring the traditional custodians' unique cultural and spiritual relationships to the land, waters and seas 

and their rich contribution to society. 
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Introduction  
Alcohol and other drug (AOD) related harms has significantly impacted our vibrant town of Carnarvon contributing to the burden of emergency 

departments, the justice system, and other community services. The Carnarvon community, represented in the Carnarvon Working Group, have come 

together to address AOD misuse and its associated harms. The Carnarvon Working Group aims to achieve this through the actions identified in this 

Community Action Plan (CAP). The development of the AOD CAP is a testament of a united community committed to bring about change for a healthier and 

safer future.  

The journey to this Action Plan has been rooted in inclusivity, active listening, and understanding. We have engaged and consulted with individuals from 

local organisations, healthcare personnel, law enforcement, and community leaders. This inclusivity has been the cornerstone of our efforts, ensuring that 

the plan reflects the unique needs and concerns of our community. It is not a top-down solution but a ground-up movement, driven by the people of 

Carnarvon.  

In the following pages, you will find a comprehensive plan that outlines our community's vision for a healthier, more connected Carnarvon. It highlights our 

objectives, action items, and timelines. It is a blueprint for change, designed with the belief that every person plays a vital role in creating a solution. 

Our aim is to create a resilient, more compassionate, supportive community. The Carnarvon Working Group is committed to take the lead, set the example, 

and drive the change we want to see. This is our Community Drug and Alcohol Action Plan- and it is a testament to what we can achieve when we work as 

one community, one family, and one voice. 
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Background  
The Carnarvon Community Drug and Alcohol Action Plan represents a concerted effort to address the critical issues surrounding substance abuse within our 

community. Recognising the limitations of the 2014 State Government plan, which was considered broad and challenging for community leaders to 

implement, we have embarked on a comprehensive, locally driven initiative.  

Under the expert guidance of Professor Steve Allsop, three community workshops have been conducted, bringing together health professionals, community 

members, and local government to collaboratively craft a tangible action plan. The Action Plan aims to be practical, effective, and responsive to the unique 

needs of our community. 

The Shire of Carnarvon serves as a crucial platform for the plan's implementation, ensuring that it is not just a document on paper but a living, breathing 

framework for change. Through its commitment to auspicing funding for community initiatives, the Shire is positioned to play a pivotal role in bringing this 

plan to life and fostering a healthier, safer community for all. 

 

Vision Statement 
Creating a healthier and safer Carnarvon by promoting responsible choices and reducing the harm caused by drug and alcohol misuse. 

 

Mission Statement 
Our mission is to collaborate with the community, local organisations, and authorities to implement effective strategies, support, and education, addressing 

drug and alcohol issues to enhance the well-being of Carnarvon residents. 
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The Action Plan  
Development of the Action Plan  

The development of the Carnarvon Community Drug and Alcohol Action Plan was initiated and led by the Community Alcohol and Drug Service (WA Country 

Health Service – Midwest & Gascoyne). To facilitate comprehensive discussions, Professor Steve Allsop guided two pivotal community workshops on Drug 

and Alcohol issues. Participants included prominent agencies such as Geraldton Regional Aboriginal Medical Services, Shire of Carnarvon, Department of 

Local Government, Sport and Cultural Industries, WA Police, Ngala, and other significant service providers within the region. This inclusive approach ensured 

diverse perspectives and expertise were incorporated into the planning process. 

Who is the plan for?  

The plan is designed to serve the entire Carnarvon community, with a focus on those affected by drug and alcohol misuse. The primary leadership for 

implementing the plan rests with the Community Drug and Alcohol Action Group, comprising community members and organisations vested in Carnarvon's 

well-being. This group, through its collective expertise and dedication, will drive forward the initiatives outlined in the plan, ensuring its effective execution 

and sustainability. 

Who will lead the implementation of the plan?  

The oversight and monitoring of plan outcomes will be monitored by the Carnarvon Community Alcohol and Drug Service, supported by the Shire of 

Carnarvon. This partnership ensures a robust and accountable framework for the effective execution of the Carnarvon Community Drug and Alcohol Action 

Plan. 

 

The role of the Carnarvon Community Drug and Alcohol Action Group:  

The plan carries the crucial responsibility of establishing and maintaining a structured framework to oversee and propel the implementation of its 

objectives. This involves capturing and coordinating activities outlined in the plan, fostering synergy among key organisations to prevent substance abuse, 

and promoting collaborative efforts for a more cohesive community response. 

Evaluation  

The Carnarvon Community Drug and Alcohol Action Plan recognises the necessity of ongoing evaluation to measure the effectiveness of its strategies and 

interventions. Regular assessments will provide insights into the plan's impact, allowing for adjustments and improvements to better align with the evolving 

needs of the Carnarvon community. The evaluation process will ensure continuous enhancement of the plan's efficacy in addressing drug and alcohol-

related challenges. 
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Tools used to evaluate 

Data collection methods include, but are not limited, to: feedback forms, photography, media clippings, police and hospital statistics, participation numbers, 

and attendance numbers from the Gascoyne Women’s Refuge Carnarvon and the Sobering Up Centre. 

Key Principles and Activities 

• An effective Action Plan will be written in language and in a style that speaks to and is understood by the community. It will be based on information 

that is locally and personally relevant. 

• The Action Plan will address a broad range of structural, social and environment determinants of wellbeing and health and engage a wide range of 

interest groups from diverse settings, such as community leaders and Elders Circles, private enterprise, law enforcement, sporting clubs, health 

services and housing. Effective engagement with Elders needs to be rewarded and resourced and their contributions funded.  

• An effective Action Plan and related strategies will involve investment in supporting protective factors and reducing risk factors.  

• The Action Plan will identify and build on historic and existing effective programs in the region and will include building on and ensuring better 

coordination across groups, sectors, and interest groups. This should include coordination of wrap-around services for vulnerable families. 

• This will include ensuring that there is investment to enable individuals, families, and communities to access and engage with existing quality 

resources and services – simple practical steps such as provision of transport and service in-reach to communities can make a significant difference 

to service engagement and effectiveness. 

o For example, this might involve bringing together key stakeholders to coordinate engagement more effectively with Real Futures to ensure 

that this quality program is maintained and more widely accessed in the region – as noted by planning participants “recognise good 

resources, good programs and good people, but enhance the coordination of services and ways of working in the region”. 

• Strategies directed towards and otherwise relevant to Aboriginal people should be informed by and based on an understanding of Aboriginal culture 

and history, and effective community engagement that has local relevance. 

• The strengths and limitations of various prevention approaches will be identified before they are used. This does not prevent trialling innovative 

strategies, but these should be evaluated before long term investment and widespread adoption. It is important to have multi-component 

approaches that complement each other rather than investing in single one-off approaches. 

• Stigma and discrimination can impair effective prevention and treatment. The Action Plan will include strategies to counter stigma and 

discrimination. 
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Action Plan   
The Carnarvon Community Drug and Alcohol Action Plan comprises two integral parts, each addressing distinct aspects of the community's well-being and 

health in relation to substance misuse.  

Part A of the Action Plan focuses on the structural, social, and environmental determinants of well-being and health. This section is primarily cantered 

around advocacy efforts aimed at addressing the underlying factors that contribute to drug and alcohol-related issues within the community. By identifying 

and targeting these determinants, the Action Plan aims to create a supportive and conducive environment for overall community health. 

Part B of the Action Plan is dedicated to preventing and responding to identified alcohol and other drug-related harms. This section requires the involvement 

of a coordinated effort among key agencies and service providers to implement strategies that directly tackle the harms associated with substance misuse. 

Through this proactive approach, the plan aims to mitigate the impact of drug and alcohol-related issues on the community, fostering a healthier and safer 

environment. 

The following identifies the areas of concern and how we aim to respond, it describes the positive impact we expect to see, identifies who will be involved 

and it establishes key indicators of success informing us on whether we are doing well.  
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Part A: Structural, Social and Environmental Determinants of Wellbeing and Health 

Priority Area: Register the Carnarvon Working Group as a formal organisation, Local Drug Action Team (Australian Drug Foundation).  
 

Actions  Outputs/ Task  Who Lead & Support & 
delivery 

Timeframe  Budget/ Funding  How will we know we 
are doing a good job? 

Complete the necessary 
paperwork and legal 
requirements to officially 
register the Carnarvon 
Working Group as a 
Local Drug Action Team 
through the Australian 
Drug Foundation.  

Engage with relevant 
local government 
authorities to ensure 
compliance with 
regulations and receive 
support in the 
registration process. 

• Community 
Alcohol and Drug 
Service.  

• Shire of Carnarvon  
 

May 2024  Internal 
Resources  

Completion of 
registration forms and 
submission to the 
Australian Drug 
Foundation. 
Successful integration of 
the Carnarvon Working 
Group into the Local 
Drug Action Team 
network. 

Create a list of key 
stakeholders, including 
local government 
officials, community 
leaders, health 
professionals, law 
enforcement, and 
representatives from 
educational 
organisations.  

Conduct community 
meetings and outreach 
programs to involve 
various stakeholders 
and raise awareness 
about the importance 
of the drug and alcohol 
plan. 

• Carnarvon Working 
Group  

• Shire of Carnarvon  

• Community 
Alcohol and Drug 
Service.  

Ongoing   Internal 
Resources  

Completion of the key 
list of stakeholders and 
made available through 
the Shire’s website for 
the Shire to access.  

Designate a lead agency 
or organisation 
responsible for 
overseeing the Working 
Group.  

 • Carnarvon Working 
Group  

 

June 2024  Internal 
Resources  

Confirmed lead agency 
who is overseeing the 
Working Group.  
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Priority Area: Raise awareness and address structural and environmental determinants of well-being and 

health in the Carnarvon community to reduce drug and alcohol-related issues. 
 

Actions  Outputs/ Task  Who Lead & Support  Timeframe  Budget  How will we know we 
are doing a good job? 

Conduct a thorough 
needs assessment to 
identify specific 
structural and 
environmental 
determinants affecting 
wellbeing and health. 

Involve local community 
members, health 
professionals, law 
enforcement, educators, 
and other relevant 
stakeholders in the 
assessment. 

• Carnarvon Working 
Group  

• Justice 
Reinvestment 
Program - GDC  

• Shire of Carnarvon  

• Department of 
Communities  

• Department of 
Health  

June 2027  Internal Resources  Completed needs 
analysis document.  

Develop local resources 
such as brochures, 
pamphlets, and online 
materials that highlight 
the impact of structural 
and environmental 
factors on health and 
wellbeing. 

Identify the structural 
and environmental 
determinants that 
contribute to poor health 
and wellbeing outcomes. 
 
Develop localised and 
culturally appropriate 
resources that promote 
the uptake of healthy 
behaviours thereby 
improving the overall 
health and wellbeing of 
the community.  
 

• Carnarvon Working 
Group  

• Shire of Carnarvon 

• Community Alcohol 
and Drug Service. 
  

Stage 1:  
June 2024  
Stage 2: 
December 2024  
Stage 3: 
June 2025  
Stage 4: 
December 2025  

$5,000 per stage  
 

Structural and 
environmental factors 
identified. 
Local Resources 
identified, developed, 
and implemented. 
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Create youth-led 
initiatives that empower 
young people to become 
advocates for positive 
change in the 
community.  

Establish a youth 
committee where young 
people have a safe space 
to discuss, address, and 
advocate for the issues 
impacting them around 
alcohol, drugs, and 
mental health.  
 
Support the youth 
committee’s initiatives in 
addressing AOD and 
mental health such as 
the development social 
media content that 
promotes positive 
behaviours.  
 
 

• Carnarvon Working 
Group  

• Shire of Carnarvon 

• Community Alcohol 
and Drug Service. 

• Legal Aid WA  

• Department of 
Communities  

• Ngala  

• Holyoake  

June 2025  $15,000  The establishment of 
a youth committee.  
 
Several initiatives 
completed and 
implemented. Positive 
change amongst 
youth.  

Implement community-
wide wellness programs 
that promote healthy 
lifestyles and provide 
alternative activities for 
residents.  

Identify funding to 
organise recreational 
activities, sports, cultural 
events, and community 
gardens to foster a sense 
of belonging and 
connection within the 
community. 

• Carnarvon Working 
Group  

• Shire of Carnarvon 

• Community Alcohol 
and Drug Service. 

• Ngala  

• Gascoyne Regional 
Medical Services  

Ongoing  $15,000 per year  A series of initiatives 
and programs being 
implemented in the 
community. 
Attendance and 
feedback from 
programs. 
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Priority Area: Reduce stigma and discrimination against individuals affected by drug and alcohol issues in the 

Carnarvon community. 
 

Actions  Outputs/ Task  Who Lead & Support  Timeframe  Budget  How will we know we 

are doing a good job? 
Develop a localised 
awareness campaign to 
educate the community 
about the impact of drug 
and alcohol misuse.  

Produce and present AOD 
PowerPoint presentations 
for community and for 
service providers that 
address/ challenge 
stigma and 
discrimination.  

• Community Alcohol 
and Drug Service.  

 

Ongoing  Internal 
resources. 

Number of 
presentations 
presented to 
community and service 
providers.  

Identify organisations 
who can organise regular 
workshops and 
community forums to 
create a safe space for 
open discussions about 
drug and alcohol issues. 

Identify and compile a list 
of local non-profit 
organisations, community 
centres, or government 
agencies involved in AOD 
prevention and 
education. 
 

Helping Minds & Community 
Alcohol & Drug Service.  

• Carers Groups 
 

Aboriginal Medical Service 
(GRAMS) Workshops  

• Red Dust Healing- David 
Batty 

• Perpetrator Program  
 
Community Alcohol & Drug 
Service:  

• Smart Recovery (Internal 
only).  

 
Shire of Carnarvon: 

• Youth Programs  

• Community Art Hub  
 

Ongoing  Internal resources  Number of support 
groups established. 
Participation rates and 
feedback from 
attendees. 
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Priority Area: Improve the engagement of children and families, in particular increase school attendance. 
 

Actions  Outputs/ Task  Who Lead & Support  Timeframe  Budget  How will we know we are 

doing a good job? 
Identify service providers 
and key agencies to 
collaborate with schools 
to create incentives for 
students with excellent 
attendance records. 
 

Partner with relevant 
stakeholders to establish 
a coordinated program 
that encourages school 
attendance.  

• Carnarvon Working 
Group  

• Ngala 

• Real Futures  

• Carnarvon Community 
College 

• Shire of Carnarvon 

Ongoing  $25,000 per year  Development and 
implementation of a 
school incentives 
program  

Organise community 
events that celebrate 
promote a positive 
attitude towards 
schooling. 
 

Collaborate with 
stakeholders who work 
closely with young 
people to organise 
educational community 
events.  

• Carnarvon Working 
Group  

• Ngala 

• Real Futures  

• Carnarvon Community 
College 

• Shire of Carnarvon 

Ongoing  $10,000 Number of community 
events that promote 
positive attitude 
towards schooling 
Attendance to the 
celebration events.  

Deliver after-school 
programs with a focus on 
increasing school 
attendance.   

Link in, collaborate and 
support after school 
programs like Carnarvon 
Community College 
Clontarf and Shooting 
Stars programs. Maintain 
regular after-school 
programs.  

• Carnarvon Working 
Group  

• Ngala 

• Real Futures  

• Carnarvon Community 
College 

• Shire of Carnarvon 

Ongoing  $20,000 per term Increased school 
attendance. 
Engagement and 
feedback from 
participants and 
teachers about the 
programs. 

Advocate for free access 
to sports for youth in 
Carnarvon.  

Form a sub-working 
group with stakeholders 
involved in sports and 
schools to develop a 
system that provides 

• Carnarvon Working 
Group  

• Department of Local 
Government, Sport 
and Cultural Industries 

June 2025 $10,000  The number of youths 
engaged in the pilot 
program. The success 
rates of participants and 
engagement. Feedback 
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opportunities for young 
people to get involved in 
sporting programs that 
provide them with 
uniforms and equipment.  

• PCYC  

• Carnarvon Community 
College 

• Local sporting clubs  

• Shire of Carnarvon 

• Centacare  

from sporting clubs and 
participants.  

Organise recreational 
activities and events for 
youth, promoting a 
healthy lifestyle. 

Collaborate with relevant 
stakeholders to promote 
existing local recreational 
activities to the whole 
Carnarvon community.  

• PCYC  

• Art Hub  

• Carnarvon Community 
College 

• Shire of Carnarvon 

• Department of Local 
Government, Sport 
and Cultural Industries.  

Ongoing  $2,000 per month 
to maintain free 
and accessible 
activities.  

Engagement in regular 
programs and activities. 
Participants feedback.  
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Priority Area: Advocate for Housing to Reduce Overcrowding. 
 

Actions  Outputs/ Task  Who Lead & Support  Timeframe  Budget  How will we know we 

are doing a good job? 
Work closely with the 
Shire of Carnarvon to 
raise awareness of 
housing issues and 
advocate for policy 
changes to improve 
overcrowding, housing 
accessibility, and quality. 

Maintain the Intensive 
Family & Community 
Intervention Working 
Group and ensure that 
housing is a priority in 
actions for the 
community.  

• Shire of Carnarvon  

• Department of 
Communities 
(Housing). 

• Community Alcohol & 
Drug Service  

• Mungullah Aboriginal 
Cooperations 

 

Ongoing  Internal resources Outcomes of the 

Intensive Family & 

Community 

Intervention Working 

Group.  

Provide education and 
resources to community 
members about their 
housing rights, available 
support services.  

Create local relevant 
educational resources for 
community.  

• Carnarvon Family 
Support Services 
(CFSS) 

• Shire of Carnarvon  

• Carnarvon CADS 

• Mungullah Aboriginal 
Cooperations 

• Department of 
Communities 
(Housing). 

June 2027 $10,000 Number of resources 
created and 
disseminated.   

Increase awareness 
regarding pathways to 
accessing affordable and 
safe housing options Key 
Start and Aboriginal 
housing schemes 
available.  

Develop and promote 
resources that inform 
community about 
accessing affordable 
housing and safe homes.  

• CFSS 

• Shire of Carnarvon  

• Carnarvon CADS 

• Mungullah Aboriginal 
Cooperations 

• Department of 
Communities 
(Housing). 

June 2027  $5,000 Number of promotions 
and information 
sessions hosted in 
Carnarvon.  



15 | P a g e  
 

Priority Area: Improve health literacy and access to general health services and support. 
 

Actions  Outputs/ Task  Who Lead & Support  Timeframe  Budget How will we know we 

are doing a good job? 
Improve the health 
literacy of the community 
by providing health 
resources and by 
promoting available local 
health services  

Develop local radio ads, 
video clips, and other 
material that promote 
local health services and 
provide the community 
with health information, 
thereby improving health 
literacy rates.  

• Shire of Carnarvon 

• Gascoyne Early Years 
Network  

• Carnarvon Community 
College 

• St Mary’s School 

• Carnarvon Community 
Alcohol and Drug 
Service.  

• Carnarvon Hospital – 
Nurses, social workers, 
health promotion 
officers.  

• Aboriginal Medical 
Service 

 

June 2027  $10,000 Developed media 
resources, reach of the 
resources and 
distribution.  

Maintain the Shire’s 
directory with up-to-date 
information about 
services in our 
community.  

Review the directory 
regularly, collaborate 
with organisations to 
maintain the platform 
and do community 
engagement to ensure 
that the platform is 
maintained.  

• Shire of Carnarvon  

• Carnarvon Working 
Group  

• Stakeholders/ 
Community 
Organisations 

Ongoing   Internal resources Clicks and usage of the 
directory. Feedback 
about the usage of the 
directory.  

Produce a local service 
directory which engages 
the youth to take 
ownership and design 

Empower the youth by 
providing them with 
opportunities to produce 
age-specific resources  

• Shire of Carnarvon  

• Carnarvon Working 
Group  

$20,000  June 2025 Local service directory 
produced and 
endorsed by the 
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resources that enhance 
the visibility and usability 
of local services.  

that link community with 
service providers.  

• Stakeholders/ 
Community 
Organisations 

 

community and youth 
committee.  
 
Development and 
Distribution of the 
resource by the youth 
committee. 
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Part B: Preventing and responding to specific alcohol and other drug related harms. 

Priority Area: Reduce domestic and family violence. 
 

Actions  Outputs/ Task  Who Lead & Support  Timeframe  Budget How will we know we 

are doing a good job? 
Develop a program to 
raise awareness during 
May for Domestic and 
Family Violence 
Prevention Month.  
 
 

Partner with relevant 
stakeholders to plan and 
implement an event or 
program that brings 
awareness of Family 
Domestic Violence  

• Carnarvon Working 
Group 

• Carnarvon Family 
Support Service  

• WA Police  

• Department of Justice 
(adult corrections & 
youth justice) 

• Mission Australia 

• Shire of Carnarvon  

• Aboriginal Medical 
Service  

• Carnarvon Community 
Alcohol & Drug 
Service.  

• Legal Aid  
 

Annually $10,000 annually  Engagement and 
awareness of the 
campaign. Feedback 
from the community 
and participants.  

Develop a program to 
raise awareness of 
domestic violence during 
16 Days in WA.  

Organise and event that 
brings community 
awareness about family 
domestic violence.  

• Carnarvon Working 
Group 

• Carnarvon Family 
Support Service  

• WA Police  

• Department of Justice 
(adult corrections & 
youth justice) 

• Mission Australia 

Annually  $3,000  Engagement and 
awareness of the 
campaign. Feedback 
from the community 
and participants. 
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• Shire of Carnarvon  

• Aboriginal Medical 
Service  

• Carnarvon Community 
Alcohol & Drug 
Service.  

• Legal Aid  
 

Develop local resources 
that educate the 
community about the 
impacts of domestic 
violence (DV).  
 

Identify funding for the 
development of DV 
resources.   
 
Collaborate with local 
artists to create 
storybooks and other 
resources.  
 
Engage with Aboriginal 
Elders in the 
development of 
resources to ensure all 
resources are culturally 
appropriate.  
 

• Shire of Carnarvon  

• Carnarvon Community 
Alcohol & Drug 
Service.  

• Carnarvon Working 
Group.  

• Mission Australia 

• Legal Aid  
 

June 2025  $15,000 The development of 
identified domestic 
violence resources in 
collaboration with 
Aboriginal Elders.  
 
Evaluation and 
feedback from the 
community.  
 
 
 
 

Identify funding for a 
longer-term program to 
be delivered in the 
Carnarvon community 
using art as a form of 
engagement with the 
community.  
 

Identify and apply for 
funding to run long-term 
domestic violence 
programs focussed on 
building stronger families 
and stronger 
communities.  
 

• Shire of Carnarvon  

• Carnarvon Community 
Alcohol & Drug 
Service.  

• Carnarvon Working 
Group. 

• Department of 
Communities 

• Mission Australia 

June 2027 $350,000 Funding identified and 
applied for. 
 
Initiation of program 
development in 
collaboration with 
Aboriginal Elders and 
other relevant 
stakeholders. 
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Advocate for long-term 
domestic violence 
program delivery in 
Carnarvon.  

Engage and liaise with 
Aboriginal Elders in 
program development 
and delivery.  

• Legal Aid   Program delivery.  
 
Number of people 
engaged in the 
program.  
 

 

 

 

 

  



20 | P a g e  
 

 

  



21 | P a g e  
 

Priority Area: Reduce alcohol and other drug related harm. 
In terms of: 

a) Emergency Department Admissions related to alcohol and other drug use. 

b) Alcohol and other drug impaired driving 

c) Alcohol and other drug related public disorder. 

d) Alcohol and other drug related violence 

 

Actions  Outputs/ Task  Who Lead & Support  Timeframe  Budget  How will we know 

we are doing a good 

job? 
Increase community awareness 
on the dangers of excessive 
alcohol and drug use through 
educational campaigns. 

Raise awareness about the risks 
of alcohol and drug misuse 
through educational campaigns, 
community events and other 
programs such as those run 
during National Road Safety 
week. 
 
continue the Keys for Life 
program in schools. 

• Shire of Carnarvon  

• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon Working 
Group. 

• Road wise 
Committee  

• Carnarvon Police  

• Main Roads  

• Department of 
Education  

• Youth committee  

Ongoing  $5,000 Reduction in alcohol 
and drug-related 
emergency 
department 
admissions  
 
Reduction in 
alcohol-related 
incidents (ARI).  
 
 

Collaborate with service 
providers to implement 
community-based support 
services for individuals 
struggling with substance 
misuse.  

Create an action plan with the 
stakeholders/ service providers 
to maintain the support for 
individuals and identify 
collaboration opportunities.  

• Shire of Carnarvon  

• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon Working 
Group. 

June 2026  Internal 
resources  

Increase in the 
number of 
individuals 
accessing 
community-based 
support services. 
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• Carnarvon Family 
Support Services.  

Promote road safety in the 
community by enforcing already 
established public health 
strategies.  

Advocate to Carnarvon Police to 
increase the number of random 
breath tests which are 
conducted in Carnarvon. 
 
Advocate for an increase in 
police presence on high-risk 
days and locations (I.e., on 
weekends around local pubs).  
 
 
 
 
 
 
 
 
 
 
 
Produce localised campaigns 
that promote road safe 
practices and behaviours such 
as the “Don’t Drink and Drive” 
campaign.  
 
 
 
 
 
 

• Shire of Carnarvon  

• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon Working 
Group. 

• Roadwise 
Committee  

• WA Police 
(Carnarvon) 

• Department of 
Local Government, 
Sport & Cultural 
Industries (Racing, 
Gaming & Liquor 

 

Ongoing  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
June 2027 

Internal 
resources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$10, 000 

Reduced number of 
people drink driving 
and a reduction of 
alcohol-related 
incidents in our 
community.  
 
Increased 
awareness and an 
increased uptake in 
safe road practices 
and behaviours in 
the community.  
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Create safe environments for 
the entire community.  

Identify an organisation that 
can deliver training on 
responsible alcohol service 
practices to industry. 
 
Deliver training to all staff 
members working in our local 
alcohol service industry.  
 
 
 
 
 
 
 
 
 
Collaborate with the Roadwise 
Committee to increase 
awareness of Drink Driving 
throughout the year and make 
it a focus of National Road 
Safety Week held in May each 
year: 
https://roadsafetyweek.com.au/ 
 
 
 

• Shire of Carnarvon 

• Shire of Carnarvon  

• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon Working 
Group. 

• Carnarvon Police 

• Main Roads 
 

June 2027  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annually 

$5,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Increase awareness of support 
services for victims of violence. 

Identify and liaise with local 
support services to improve 
usability and visibility of their 
service to the whole 
community.  

• Shire of 
Carnarvon 

• Shire of 
Carnarvon  

Ongoing  Internal 
resources  

Increased 
awareness and 
usage of services 
for victims of 
violence.  
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• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon 
Working Group 

• GRAMS  

• Legal Aid  

• Carnarvon 
Family Support 
Services 
(women’s 
refuge) 

Increased 
engagement and 
collaboration 
amongst 
stakeholders.  

Change the drinking culture of 
Carnarvon. 
 
 

Collaborate with the Shire of 
Carnarvon to develop a region-
wide guide for how to run 
alcohol-free events.  
 
Distribute events guide and 
encourage event organisers to 
plan more alcohol-free events 
and activities.  
 
 

• Shire of Carnarvon  

• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon Working 
Group. 

June 2025  Internal 
resources  

A developed guide 
for running alcohol-
free events.  
 
 
Distribute guide to 
identified 
community event 
organisers.  
 
. 
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Priority Area: Prevent and respond to Foetal Alcohol Spectrum Disorder (FASD) including addressing: 
a) Drinking during pregnancy 

b) Breast feeding after drinking. 

c) Diagnosis referral and management of FASD 

d) Management of FASD affected children in schools. 

 

Actions  Outputs/ Task  Who Lead & Support  Timeframe  Budget  How will we know we 

are doing a good job? 
Raise community 
awareness about the 
effects of drinking during 
pregnancy.  
 
 

Create a sub-working 
group whose aim is to 
address alcohol and 
pregnancy in the 
community. 
 
Utilise statewide alcohol 
and pregnancy 
campaigns such as those 
created by Alcohol Think 
Again and Strong Spirit 
Strong Minds and 
disseminate them around 
town.  
 
 

• Carnarvon Community 
Alcohol & Drug 
Service.  

• Carnarvon Working 
Group. 

 

Ongoing  Internal resources  The establishment of 
an alcohol and 
pregnancy sub-working 
group.  
 
 
 
Distribution of 
statewide alcohol and 
pregnancy resources to 
local organisations and 
service providers.  

Create ongoing 
community activities that 
promote mental health 
and wellbeing.  
Identify funding 
opportunities to host 
community events with 
key messages which focus 

Identify funding 
opportunities to host 
ongoing community 
activities.  
Identify activities that 
encourage community 
participation such as 
community gardens and 

• Shire of Carnarvon 

• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon 
Working Group 

• GRAMS  

Annually  $15,000 per annum  Increase in active 

community 

participation in events 

and programs.  

A shift in attitudes 

towards alcohol at 

community events.  
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on reducing alcohol 
consumption.  

yoga, or alcohol-free 
events such concerts and 
family picnics/ fares/ 
festivals.  
 
 

• Legal Aid  

• Carnarvon Family 
Support Services 

 

 

 

Evaluation feedback 

forms from attendees.  

 

. 

Participate in 
International Foetal 
Alcohol Spectrum 
Disorders (FASD).  
 
 

Collaborate with key 
agencies to host an 
awareness event on 
International Foetal 
Alcohol Spectrum 
Disorders (FASD), hosted 
on the 9 of September 
each year. 
 
 
 

• Shire of Carnarvon 

• Shire of Carnarvon  

• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon 
Working Group 

• GRAMS 

• Ngala  

• Carnarvon 
Community 
College  

• Gascoyne Early 
Years Network  

Annually  $5,000  Event hosted on 9th 
September annually.  
 
Evaluation feedback 

forms from attendees.  

 
 

Upskill local community 
workers with best practice 
around supporting 
expecting and new 
mothers.  
 
 

Identify an organisation 
that can deliver training 
to local community 
workers in maternal child 
health in areas such as: 

• Antenatal care,  

• Postnatal care, and  

• Breast feeding 
 
Establish a new mother’s 
support group. 

• Shire of Carnarvon 

• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon 
Working Group 

• GRAMS 

• Ngala  

June 2027  $5,000 Number of local 
community workers 
participating in training.  
 
An established 
mother’s support 
group, and number of 
mothers participating 
in this group.  
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• Carnarvon 
Community 
College  

• Gascoyne Early 
Years Network 

 

 

Upskill teachers and other 
staff members with 
knowledge of FASD.  
 
 

Identify organisations 
that can deliver best 
practice education 
around FASD. 
 
Advocate for teachers 
and other staff members 
to receive training on 
Foetal Alcohol Spectrum 
Disorder (FASD) impacts 
on training. 
 
 
Advocate for systems to 
be set in place for the 
appropriate diagnosis of 
FASD in our community.  
 
   
 

• Shire of Carnarvon 

• Carnarvon 
Community 
Alcohol & Drug 
Service.  

• Carnarvon 
Working Group 

• GRAMS 

• Ngala  

• Gascoyne Early 
Years Network 

 

Ongoing  $20,000 An organisation 
identified and training 
delivered to 
schoolteachers and 
staff members.  
 
 
 
Start advocating for 
FASD diagnosis 
programs for the 
community of 
Carnarvon.  
 
. 

 


