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AGENDA FORUM NOTES

COUNCIL CHAMBERS
STUART STREET CARNARVON

THURSDAY 23 OCTOBER 2025



GUIDELINES

Agenda Forums are to be advertised and open
to the public, unless the Councilis being
briefed on a matter for which a formal meeting
may be closed.

Disclosure of Interests shall be adhered to as
per a formal meeting of Council.
Agenda Forums shall follow the order of the Full
Council Agenda.

The Presiding Member must ensure no debate
or decision making occurs between elected
members during the forum.

A public record of all Agenda Forums shall be
maintained.



SHIRE OF CARNARVON
AGENDA FORUM MEETING HELD ON
THURSDAY 23 OCTOBER 2025
COMMENCING AT 11.30AM

1.0 ATTENDANCES, APOLOGIES AND APPROVED LEAVE OF ABSENCE

CrESMIth e e e Presiding Member/Shire President
CrB Maslen. e Councillor, Gascoyne/Minilya Ward
(O 31\ I 2 1=T= o I PP Councillor, Town Ward
(O] g\ I =Y ¢ g T=T ] o F= TN Councillor, Plantation Ward
(07 g = (=] Councillor, Town Ward
(O] g ] Y Lo [ R Councillor, Town Ward
(07 gD I\ F=1= (=] o [ Councillor, Town Ward
(07 g1\ I 70 T U o TN Councillor, Coral Bay Ward
TR AN B L= = Tt Chief Executive Officer
MES LOUW ettt Executive Manager, Planning & Sustainability
Mrs ALeighton .....cccceviiiiiiiiiiiiiiiieennee, Executive Manager,Corporate Strategy & Performance
MISS S LECA ittt Executive Manager, Lifestyle & Community
I O =] o] L) PSP Executive Manager, Infrastructure Services
MrJamiE BONE ..o Executive Business Manager
MIS D HILL oeeeeeeeeeee et ee e e e e s e eena e Senior Executive Officer
P o To] Lo Y -1 -1 J PP Nil
O DSEBIVEIS eniiiiiiiiie ettt ettt ettt e et et et st et sauestaneeaeaansaaasaenseenssenssensaensaensannsannsennenns Nil
LEaVE Of ADSENCE ..ueeiiiiiii ettt et e e st s e s e e ea s ea s ea s ene s ensansanans Nil
1.0 DECLARATIONS OF INTEREST

(Councillors and Staff are reminded of the requirements of Section 5.65 of the Local
Government Act 1995, to disclose any interest during the meeting or when the matter is to be
discussed.)

Nil

2.0 DEPARTMENTAL REPORTS

** Mark Youn query on Rangers Coral Bay***

2.1 GOVERNANCE

7.1.1 Actions Performed Under Delegated Authority
Nil discussion



7.1.2 Status of Council Decisions October 2025
Nil discussion

7.1.3 Membership of Committees
Executive Business Manager Jamie Bone provided an overview with no questions
coming from Council. Council will be provided updated Terms of Reference for the
Committees at a later date for review.

Cr Skender — queried the membership numbers for the ARMIC 2 elected members
minimum, maybe have 4 as a minimum to ensure coverage if someone cannot
attend.

CEO -all Councillors are welcome to be on the ARMIC as Deputies to cover absences
- deputies can be nominated at the Council Meeting.

Cr Skender — concern re the Major Projects Committee — loss of efficiency —do we
need this committee.

CEO -the Committee is to ensure that Council are updated on all new projects that
will come through this Committee. Will also seek Committee direction on what
grants/projects we may be able to go for. The Committee will make no decisions and
will then go to Council for sign off on any proposed projects.

7.1.4 Appointment of Elected Members to Working Groups & External Groups
CrYoung —the committees of World Heritage, Ningaloo Tourism Advisory Group etc.
are these still valid.

CEO -yes they are valid and still meet - staff do attend these meetings and would like
a Councillor (Coral Bay Councillor usually attends) to also be in attendance at these
meetings.

CEO -this item is for Council to nominate on these committees which occurs after
each election - if Council does not wish to nominate a member, that is their decision.
Cr Beard -is there a ranking of committees that Council should be getting involved in.
CEO -no there is no ranking, this is what Council has done in the past with
nominating a Council representative on the Committees. Some Committees require
a Council member under legislation.

CrYoung-can a Councillor be on other Committees if requested

CEO -yes, we would need to do an agenda item to Council seeking the Councillor
endorsement to sit on that particular committee.

General discussion on the Committees and their purpose.

7.1.5 2026 Ordinary Meetings of Council & Committee — Schedule of Dates, Times and
Venues
CEO - will add times to reflect what Council indicated at this mornings workshop for
Council endorsement.

2.2 CORPORATE & COMMUNITY SERVICES

7.21 Accounts Paid Under Delegation September 2025

CEO explained to the new Councillors the purpose of this item is to report Council on
payments made under delegation and not for Council to approve payments. If you
are unsure on any items, the CEO is more than happy to answer your questions.
Should you have queries, if possible to the CEO by the Monday prior to Council
Meeting.



7.2.2 Monthly Financial Report September 2025
Nil discussion

7.2.3 Audit & Risk Improvement Committee
Nil discussion

7.2.4 Quarterly Budget Review October 2025
Nil discussion

2.3 DEVELOPMENT SERVICES

7.3.1 Appointment of Authorised Persons under the Bush Fires Act 1954
Cr Kelly — have all matters been resolved as of last meeting regarding the CESM role.
CEO - yes they have and we have met with the other Councils on how the CESM role
will be progressed.
CrYoung —does Coral Bay fall under this fire brigade or does it fall under Exmouth
CEO - No, Coral Bay falls under DFES and a different arrangement
Cr Skender —who manages the coordination of the fire fighting units
CEO - | will coordinate our Bushfire Brigade and Andrew Ellis will be coordinating the
role of the Brigade. As we don’t have a volunteer to take on this role in this case | have
been told by the Commissioner that he will appoint me to this role.

2.4 INFRASTRUCTURE SERVICES

Nil

3.0 MATTERS FOR WHICH MEETING TO BE CLOSED TO MEMBERS OF THE PUBLIC

Nil

OTHER MATTERS

Tip Fee Amnesty - Growers

Cr Ferreirinha — how is the tip fee amnesty (October to December) progressing as a result of
Council decision.

CEO - we are currently reviewing the amnesty with the feedback that it is the wrong time - the
time nominated is the wrong time according to plantation owners therefore we will review and
then seek Council endorsement. We are looking at a process whereby it can be used, ie. tip
passes.

Cr Ferreirinha - if they are given the opportunity they should take it as it is free

President — other option is to have 2 passes they can use when they can

CEO -yes that what we looking at

President —do we put a volume on the passes?

Cr Ferreirinha — can we just implement for this year and then revisit next year with maybe 3
passes for next year



Blowholes

Cr Kelly — how is it going with visitor numbers

CEO - going really well and looking at some camp sites (6) that need fixing up; parking area is
also being looked at as an overflow site. Steph Leca is doing a report for Council and also the
Community Meeting. We have been receiving mixed feedback from visitors in regard to fees.

Cr Kelly — are we reinvesting in the site

CEO - yes some drainage works have been identified and also some gravelling needed hence
why some of the area will be closed off.

4.0 CLOSURE:

The Presiding Member declared the meeting closed at 12.20pm



