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AGENDA FORUM NOTES

COUNCIL CHAMBERS
STUART STREET CARNARVON

TUESDAY 16 SEPTEMBER 2025



GUIDELINES

Agenda Forums are to be advertised and open
to the public, unless the Councilis being
briefed on a matter for which a formal meeting
may be closed.

Disclosure of Interests shall be adhered to as
per a formal meeting of Council.
Agenda Forums shall follow the order of the Full
Council Agenda.

The Presiding Member must ensure no debate
or decision making occurs between elected
members during the forum.

A public record of all Agenda Forums shall be
maintained.



SHIRE OF CARNARVON
AGENDA FORUM MEETING HELD ON
TUESDAY 16 SEPTEMBER 2025
COMMENCING AT 8.30am

1.0 ATTENDANCES, APOLOGIES AND APPROVED LEAVE OF ABSENCE

CrESMIth e e e Presiding Member/Shire President
CrB Maslen. e Councillor, Gascoyne/Minilya Ward
Cr M FerreiriNNa oot eneaes Councillor, Plantation Ward
(07 g = (=] Councillor, Town Ward
CrACOIEllceeeee et e e e e Councillor, Coral Bay Ward(TEAMS)
MIES A DEXEET ..ttt ettt te e et et et et sen e e eneeneeansensensansanns Chief Executive Officer
Mrs ALeighton .....ccooeeviiiiiiiiiiiiiiiiiennen, Executive Manager, Corporate Strategy & Performance
MISS S LECA it Executive Manager, Lifestyle & Community
MFC STaNLEY ... ceeiiiiii e Executive Manager Infrastructure Services
MEN HALEY ..ttt e e e e eesese s e s e anns Consultant (part meeting)
MIS D HILL ettt et et et e e e e eeeeeneen s e eannan Senior Executive Officer
Apologies

(07 gD 3\ =1 (=] o [T UPRRRR: Councillor, Town Ward
(O] g ] G Lo [T PR Councillor, Town Ward
MES LOUW «eiiiiiieiieie ettt ereeveeaeee e e s e e e ees Executive Manager, Planning & Sustainability
[ = To] o [ TR PRPRS Executive Business Manager
ODBSEIVELS ...ttt ettt et et e e et et eea et eaueseaeenssenaenaensannssnnsannenns Nil
LEaVE OF ADSENCE ......oeniiiiiiiiiii ettt et et et et et st st et s e saaeeaneeaneaneennaen Nil

QUESTIONS ON NOTICE

Coral Bay Boat Ramp - MOU
Questions submitted by Mr Brad Booth of Coral Bay have been withdrawn and moved to the
November Meeting due to further information required prior to a response being provided. The
CEO to follow up with the Department of Transport regarding these services with the following
questions raised by Council -

1. Regional arrangements — What compliance and enforcement arrangements does the
Department currently have in place across the Gascoyne, including support provided to
Shark Bay, Corla Bay and Exmouth?

2. Officer responsibilities at Coral Bay - If an officer is already funded or employed by the
Department with responsibilities in Coral Bay, can you please confirm the scope of their
role, and why enforcement of “no camping” and “no littering” is not actively occurring at
the boat ramp?

3. Opportunities for consistency — How can the Department and the Shire work together
to ensure that enforcement is consistent across the region, and that Coral Bay is not
disadvantaged compared to other locations where arrangements are already in place?



1.0

DECLARATIONS OF INTEREST

(Councillors and Staff are reminded of the requirements of Section 5.65 of the Local
Government Act 1995, to disclose any interest during the meeting or when the matter is to be

discussed.)

Nil

2.0 DEPARTMENTAL REPORTS

2.1 GOVERNANCE

7.1.1 Actions Performed Under Delegated Authority — September 2025

7.1.2

7.1.3

714

Cr Kelly — enquired about breaches identified for K & C Barrett — what were these
breaches?

Stefan Louw — breaches were in relation to fire fighting equipment, display of park
rules, speed limit signage, laundry facilities, swimming pool, pest control, licensing
compliance and general cleanliness and maintenance.

Status of Council Decisions - September 2025
No discussion

Circular Waste Economy - Tip Shop

Cr Ferreirinha- is there a demand for a tip shop

Neil Hartley — there are people who wish to scavenge however it is too dangerous to
allow people to wander the tip therefore a tip shop would allow people to buy second
hand materials in a safe environment. The purpose of the reportis to seek Council’s
direction on whether they endorse a tip shop at the waste disposal site.

Minutes of the WALGA Zone Meeting — 22 August 2025
No discussion

2.2

CORPORATE & COMMUNITY SERVICES

7.2.1

Accounts Paid Under Delegation August 2025

Cr Kelly - queried the following (these questions were taken on notice at the
meeting - the answers have been correlated and included as part of the meeting
notes.)

EFT44938 - Planning for upcoming grant round? What improvements might

be planned?

CEO - The Carnarvon Civic Centre upgrades are part of Council’s endorsed priority
projects. The Shire has been invited to apply for up to $500,000, with no co-
contribution required, through Lotterywest’s Arts and Culture Infrastructure
Improvement Fund. A Business Case is an essential requirement for most funding
applications and preparing one will position the Shire to be ready to submit once
Council approves the funding opportunity. The Business Case focuses on improved
seating, enhanced disability accessibility, and a new air-conditioning system
EFT44948 — Grant funded?

CEO - Yes, this is funded through the Real Futures Partnership program.

EFT 44964 - Is this an internal position?

EFT44969 - Do we have corporate credit cards issued for this type of expenditure?



7.2.2

CEO -No, this was simply due to Credit Card not having sufficient funds to process
the payment.

EFT 45113 — was this just for the 11 days?

CEO - The total amount paid was $36,532.08 and was for the following items:

Inv 38995 $8,633.90 — Microsoft Licencing for July

Inv 38996 $2,187.68 — Disaster Recovery Offsite Cloud and Blade Storage for July

Inv 38931 $15,277.00 - Site Visit to Backfill Period of Leave between 14/07/2025 -
25/07/2025, includes on the ground ICT Services and Travel and Sustenance
Expenses

Inv 38872 $10,433.50 — Managed Service Agreement for July

When processed for payment, all invoices are lumped into the the one EFT, and
sometimes the person completing the report is not aware of the additional invoices.
As an FYlI -The Team have been instructed to change the current way we perform the
the “LIST OF ACCOUNTS PAID” to help prevent this from happening in the future
EFT45020 - |s this for the Airport?

CEO - The $24,000 water payment listed under EFT45020 in the Council Accounts
Paid Under Delegation Report was incorrectly attributed solely to the airport due to a
system limitation in Synergy, which displays only one invoice line per EFT. In reality,
this payment covered water charges across 24 Shire properties, with the airport
component being just one of many.

Monthly Financial Report August 2025

CrKelly - queried the following (these questions were taken on notice at the
meeting - the answers have been correlated and included as part of the meeting
notes.)

Cr Kelly - Where does the Trust Account balance sit in the balance sheet? Total cash
as per cash?

CEO - The Trust Account Balance is not included on the Shire's Balance Sheet as it is
not a Shire Asset. Trust accounts have a corresponding liability account so that each
reconciles back to $0 and is effectively eliminated from the Financial Statements.

Regulation 37 of the Financial Management Regulations 1996 states that details of
trust fund balances & transactions are to be disclosed separately in the notes to the
Financial Statements in the Annual Report. For Councillor information, we can add a
trust fund note in each Monthly Financial Report too, disclosing trust funds the Shire
holds.

Cr Kelly - Total cash as per cash and financial assets $6,989,409?

CEO - No, Cash & Financial Assets is $6,710,979 as per the total column above. Trust
funds are not included in this balance as they do not form part of the Shire’s assets.
They are required by legislation to be credited to the trust fund, hence not belonging
to the Shire.

Cr Kelly - Have accounts been reconciled?

CEO - Yes, each bank account is reconciled by our Accountant and signed off by the
Finance Manager prior to the Finance Manager completing the Monthly Financial
Report each month. As stated on the Cash & Financial Assets note, these balances
are input directly from our 31 August bank statements whereas the figure in Cash &
Cash equivalents on the NCA flows directly from Synergy. There will always be a
variance between these figures due to timing differences between cash & cheque
receipt and bank deposit dates.

There is a large variance this month due to 2x ratepayers paying the rates for 5x
properties via cheque on the 29™ of August, totalling $35k. Cheques are receipted in

5



our accounting system the date they are received at the front counter, however these
cheques didn’t clear in the bank until Monday the 1% of September. The remaining
variance of $6,894.75 consists of smaller cash deposits for rates, infringements &
visitor centre merchandise that also cleared/were deposited to the bank in
September. Each transaction has been identified and recorded as a balancing item
on our bank reconciliation. If Council wish, we can add a reconciling line to the Cash
& Financial Assets note for these timing differences so that these amounts match
visually each month.

Cr Kelly - What comprises NCA - Trade and Other $113,317?
CEO - Deferred Pensioner Rates & ESL

Cr Kelly - Right of use assets - $118,9267

CEO - This figure is the initial value of our right of use leases for copier, plant & IT
equipment minus their accumulated depreciation. Noting at the time of reporting,
depreciation for July & August had not yet been processed as we were still reconciling
30 June 2025 asset balances for audit.

Accounting wise though, even if depreciation for 25/26 had been processed at the time
of reporting, this right of use asset balance would not reconcile to the principal
outstanding balance on our leases note. As with any lease, the amount we pay in
principalvs. interest for our monthly lease payments varies each month as we pay less
interest as the principal balances reduces, however depreciation depreciates on a
straight line basis so is the same each month. Lease balances and asset values
therefore only reconcile at the very end of the lease period as the asset has
depreciated to 0 and the principal balance outstanding is $0.

2.3 DEVELOPMENT SERVICES

7.3.1  Appointment of Authorised Persons under the Bush Fires Act 1954
CEO - unfortunately the proposed CBFCO has advised that he does not want to take on
the role and we have no other persons interested in the role. The role will need to be
readvertised.

2.4 INFRASTRUCTURE SERVICES

NIL

3.0 MATTERS FOR WHICH MEETING TO BE CLOSED TO MEMBERS OF THE PUBLIC

Nil

4.0 CLOSURE:

The Presiding Member declared the meeting closed at 9.00am.



