SHIRE OF CARNARVON

AGENDA

ANNUAL GENERAL MEETING OF ELECTORS
TUESDAY 20 JANUARY 2026

Shire Council Chambers,

Stuart Street Carnarvon,

West Australia

Phone: (08) 9941 000

Fax: (08) 9941 1099

Website — www.carnarvon.wa.gov.au



The Shire of Carnarvon acknowledges and respects the Yinggarda (Carnarvon) and Baiyungu (Coral Bay) as
the traditional custodians of the lands where we live and work. We pay our respects to Elders, past, present
and emerging. The Shire of Carnarvon is committed to honouring the traditional custodians' unique cultural
and spiritual relationships to the land, waters and seas and their rich contribution to society.

NOTICE OF MEETING

Notice is hereby given

Shire of Carnarvon
Annual General Meeting of Electors Meeting
will be held
on Tuesday 20 January 2026
at the Shire Council Chambers, Stuart Street
Carnarvon,
commencing at 10.00am.

Stephanie Leca
A/CHIEF EXECUTIVE OFFICER

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Carnarvon for any act, omission or
statement or intimation occurring during Council/Committee Meetings or during formal/informal
conversations with Staff or Councillors. The Shire of Carnarvon disclaims any liability for any loss
whatsoever and howsoever caused arising out of reliance by any person or legal entity on any such act,
omission or statement or intimation occurring during Council/Committee Meetings or discussions. Any
person or legal entity who acts or fails to act in reliance upon any statement does so at that person's or
legal entity's own risk.

In particular and without derogating in any way from the broad disclaimer above, in any discussion
regarding any planning application or application for a licence, any statement or limitation of approval
made by a member or officer of the Shire of Carnarvon during the course of any meeting is not intended
to be and is not taken as notice of approval from the Shire of Carnarvon. The Shire of Carnarvon warns
that anyone who has an application lodged with the Shire of Carnarvon must obtain and only should rely
on WRITTEN CONFIRMATION of the outcome of the application, and any conditions attaching to the
decision made by the Shire of Carnarvon in respect of the application.




INFORMATION ON PUBLIC QUESTION TIME

The following information is provided should you wish to ask a question of Council at the Ordinary
Meetings held on a monthly basis.

Please note that questions that have not been filled out on the Submission Form will not be accepted.

>

The Local Government Act 1995 allows members of the public to ask questions in regard
to any issue relating to the Shire.

A maximum of 15 minutes will be allowed for public question time and the Presiding
Member will allow a maximum of three (3) verbal/written questions per person.

Prior to asking a question, the speaker must state his/her name and address.

Members of the public are discouraged from asking questions which contain defamatory
remarks, offensive language or questioning the competency of staff or Council members.

The Presiding Member may nominate a member or officer to answer the question and
may also determine that any complex questions requiring research be taken on notice
and answered in writing.

No debate or discussion is allowed to take place on any question or answer.

A summary of each question asked and the response given will be included in the minutes
of the meeting —

Local Government (Administration) Requlations 1996 — Pt 2, r.11 — (in part reads - )

11. Minutes, content of (Act s.5.25(1)(f))

The content of minutes of a meeting of a council or a committee is to include —

(e) a summary of each question raised by members of the public at the meeting and a summary
of the response to the question.

Responses to questions that are taken on notice will be responded to as soon as possible.

>

If you wish to ask a question, please complete the Public Question Time Submission Form
at the back of this information sheet. Alternatively, questions can be submitted in writing
to the Shire of Carnarvon 3 days prior to the meeting.

SPECIAL MEETINGS OF COUNCIL

Members of the public are welcome to attend a Special Meeting of Council if open, and ask questions of the
Council within the allotted public question time subject to the questions being asked only relating to the
purpose of the Special Meeting (s5.23 of the Act and regulation 12 (4) of the Local Government
(Administration) Regulations 1996, the Department of Local Government and Communities Guide to Meetings
and Governance Bulleting April 2014 and Guideline No. 3 Managing Public Question Time.)
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1 ATTENDANCES, APOLOGIES & APPROVED LEAVE OF ABSENCE

(The Local Government Act 1995 Section 2.25 provides that a Council may, by resolution, grant leave of
absence to a member for Ordinary Council Meetings. The leave cannot be granted retrospectively and an
apology for non-attendance at a meeting is not an application for leave of absence.)

2 CONFIRMATION OF MINUTES

2.1 Minutes of the Annual General Meeting of Electors Meeting - 18 February 2025

3 PUBLIC QUESTION TIME

Page 5
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4 RECEIVING OF THE ANNUAL REPORT
4.1 RECEIVING OF THE ANNUAL REPORT 2024/2025 AND ANNUAL GENERAL ELECTORS
MEETING
File No: AMDO0171
Location/Address: N/A
Name of Applicant: Shire of Carnarvon
Name of Owner: N/A
Author(s): Stephanie Leca, Acting Chief Executive Officer
Authoriser: Stephanie Leca, Acting Chief Executive Officer
Declaration of Interest: Nil
Voting Requirement: Simple Majority
Previous Report: February 2025
Schedules: 1. Annual Report 2024/2025

Authority/Discretion:

O Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

4| adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

O Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Report

The Electors of the Shire of Carnarvon are requested to receive:

¢ The Report of the Shire President for the year ended 30 June 2025;

¢ The Report of the CEO for the year ended 30 June 2025;

¢ The Annual Report and Annual Financial Report for the year ended 30 June 2025; and
¢ The Auditors Report for the Financial Statements for the year ended 30 June 2025.

These reports are contained within one document titled the 2024/2025 Annual Report made available on the
Shire’s website, at the Administration Office, at the Carnarvon Library and attached at Schedule 1.

Background

The audited Annual Financial Report for the year ending 30 June 2025 was adopted by Council as part of the
Shire of Carnarvon Annual Report 2025 at the Ordinary Meeting of Council held on 16 December 2025.
Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:

Iltem 4.1 Page 6
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OBJECTIVES
In 2040 Carnarvon is a place where:
e Our community is engaged, inclusive and supportive

ADDITIONAL FOCUS AREAS:
e Improve the trust between citizens and the Shire of Carnarvon

BIG IDEAS FOR THE FUTURE OF CARNARVON:
e N/A

Comments

Subdivision 4 of the Local Government Act 1995 requires a general meeting of electors to be held once every
financial year. As prescribed by Regulation 15 of the Local Government (Administration) Regulations
1996, the purpose of the meeting is to discuss the Annual Report for the previous financial year and then any
other general business.

OFFICER’S RECOMMENDATION

That the Shire of Carnarvon’s Annual Report for the year ended 30 June 2025 incorporating the Shire
President’s Report, CEO’s Report, 2024/2025 Annual Financial Report and Auditors Report, as per Schedule
1, be received by the Electors of the Shire of Carnarvon.

Item 4.1 Page 7
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Acknowledgements

The Shire of Carnarvon acknowledges
and respects the Yinggarda (Carnarvon)
and Baiyungu (Coral Bay) as the traditional
custodians of the lands where we live and
work. We pay our respects to Elders, past,
present and emerging. The Shire of Carnarvon
is committed to honouring the traditional
custodians’ unique cultural and spiritual
relationships to the land, waters and seas and
their rich contribution to society.
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About the Shire

Located where the desert meets
the sea, the Shire of Carnarvon
is a truly unique region, a
tropical coastal oasis in the
heart of Western Australia’s
Gascoyne. Stretching across
more than 53,000 km?, the Shire
includes the towns of Carnarvon
and Coral Bay, remote pastoral
stations, and spectacular coastal
and inland landscapes.

Carnarvon is the gateway to the
Ningaloo Coast and Shark Bay
World Heritage Areas, and is
the only town in Australia where
the central desert reaches the
ocean. With rich Aboriginal

culture, tropical agriculture,
world-class seafood and fishing,
and strong community values,
its a place of connection,
resilience and opportunity.

We are proud of our vibrant
and diverse population, our
commitment to sustainable
growth, and our shared vision
foraregionthatissafe, inclusive,
and thriving for generations to
come.

Quick Facts

Distance from Perth:
902 km

Population:
Approx. 5,250

Clear Days per Year:
300+

Average Annual Rainfall:
229 mm

Road Network:
239 km sealed, 1,287 km unsealed

Known For:
Bananas, tropical fruits, seafood,
fishing, and marine tourism

Key Attractions:
The Fascine, Space and Technology
Museum, Blowholes, Coral Bay

Established:

1 March 1965, following the union
of the Town of Carnarvon and the
Shire of Gascoyne-Minilya

Item 4.1 - Schedule 1
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ANNUAL REPORT

Contents
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SHIRE OF CARNARVON

Our Annual
Report

The Shire of Carnarvon is pleased to present the
Annual Report for the 2024/25 financial year,
highlighting the progress, projects and challenges
experienced over the past 12 months.

This report aligns with our Strategic Community
Plan 2022-2032, which outlines our long-term
vision for Carnarvon and serves as the foundation
for our planning and decision-making.

COMMUNITY & CONNECTION

PLACE & ENVIRONMENT

PROSPERITY & OPPORTUNITY

LEADERSHIP & INTEGRITY

Iltem 4.1 - Schedule 1 Page 13



Annual General Meeting of Electors Meeting Agenda 20 January 2026

ANNUAL REPORT OUR ANNUAL REPORT, VISION & VALUES

Our Vision

Our Annual Report showcases the key initiatives
delivered across each strategic theme, documenting
how we are working toward our vision.

Carnarvon will be a place where:
Our community is safe and harmonious.
Our livelihoods are thriving.

Our lifestyles are sustainable.

Our health and learning opportunities serve our
community.

Our places nurture our past, present and future.

Our community is engaged, inclusive.and
supportive.

We Grow Our Horizons.

Iltem 4.1 - Schedule 1 Page 14
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Community
Investment
Funds

Through its $18.9 million budget for the 2024~
25 financial year, the Shire of Carnarvon has
delivered over 50 essential services to the
community. These include the maintenance of
parks and gardens, roads, and waste services,
as well as development assessment, animal
and pest management, cemeteries, public
toilets, aquatic facilities, the regional library,
campground, sports fields and the Carnarvon
Art Gallery. This investment supports the
everyday needs of our residents and reflects 7 unsuccessful
Councils commitment to maintaining a applications
liveable, connected and thriving community.

28 Grants received

4

Iltem 4.1 - Schedule 1 Page 15
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ANNUAL REPORT FUNDS & STATISTICS

Statistics Snapshot 2024-25

50 935

Development Applications

Estimated value at $123.8M across Carnarvon and Coral Bay Customer Service Requests
\ J

3,239 80

Youth participants in 247 after-school Building Applications
activities Estimated value at $47.5M across Carnarvon and Coral Bay

2,338 18,832 26,500

Participants in 20 community Visitors at the Library & Art Passengers landed at the

programs Gallery Carnarvon Airport
A V.

47,809

Visitors at the Visitor Centre generating over $7.48M in our local economy

1,818.52 3
! Ranger Infringements, 200 pet registrations and

Tonnes of waste collected 180 fire inspections
G V

Iltem 4.1 - Schedule 1 Page 16
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SHIRE OF CARNARVON

President Report

Message from the President - 2024 /25 Annual Report

Shire of Carnarvon

As we reflect on the past year, it is a pleasure to
share with you some of what has occurred in the past
year and congratulate the dedicated Shire team that
have worked on fulfilling the community's aspirations
outlined in the Strategic Community Plan.

Projects completed in the past year include the
Fascine Wall capping beam replacement, another
wonderful Mural on Robinson St and the much needed
replacement stairs to the Blowholes Aquarium area,
importantly the tireless work by the Shire team has
resulted in realising significant grant funding for a
number of exciting projects within our Shire including
the Tramway bridge restoration, Van Dongen Park
upgrade, Carnarvon airport runway upgrade and
Pioneer Cemetery upgrade.

We also must not underplay the many challenges we
faceasacommunity; we know thatanti-socialbehaviour
and crime are taking their toll on businesses and
residents. The Shire Council as the community's voice
continues extensively advocating State Government
Ministers to bring about beneficial changes within our
community to reduce these issue’'s impact. It's pleasing
to report that this work has seen a significant increase
in the number of police in our community.

| would invite and encourage all residents to read our
Strategic Community Plan and Corporate Business
Plan as | believe it would provide an insight into the
hard work, passion and commitment of the Shire team
who work tirelessly for our community. | thank them all
for their efforts.

In finishing, a huge thank you to my fellow Councilor's
for your service and commitment and thank your
families for their patience and understanding.

Eddie Smith
Shire President

Item 4.1 - Schedule 1
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CEO Report

Message from the CEO - 2024/25 Annual Report

Shire of Carnarvon

What a year it's been.

In 2024/25, the Shire of Carnarvon didn't just keep
moving, we hit our stride. We've taken deliberate steps
to transform how we work, what we prioritise, and how
we deliver for our community. It's been a year of rolling
up sleeves, facing the tough stuff, and getting things
done - together.

We completed the Pioneer Cemetery upgrade, paying
tribute to the stories and souls that built this region. We
emergency-proofed the Civic Centre, ensuring it can
support our community in times of need. We renewed
the Fascine small jetties, breathing new life into our
waterfront and community spaces. And in a massive
win for heritage and regional pride, we secured $2
million towards the Tramway Bridge restoration, an
icon we're determined to preserve for generations to
come.

Innovation hasn't taken a back seat either. We rolled out
electronic road information signs across key junctions
to improve safety and traveller communication. And
with the installation of Rain Gauge Bot technology,
we're now smarter, faster, and more responsive in how
we maintain our vast road network. This saves time,
money, and improves the overall experience for road
users.

Behind all these achievements is a dedicated team, a
supportive Council, and a community that knows the
value of progress, even when it's hard won. We've
restructured our operations, sharpened our focus, and
built a stronger foundation for long-term growth. Yes,
we've faced challenges, but we've faced them head-
on, and with heart.

Carnarvon is a region with enormous potential. And
while we're proud of what we've done this year, we're
even more excited for what lies ahead. From housing
reform to tourism infrastructure, from strategic land
development to better community services - we're in
it for the long game.

Thank you to everyone - staff, Councillors, partners,
and community members - who've walked alongside
us this year. The road is long, but we're on the right
track.

Onward,

Amanda Dexter
Chief Executive Officer

Item 4.1 - Schedule 1

Page 18

20 January 2026



Annual General Meeting of Electors Meeting Agenda

20 January 2026

SHIRE OF CARNARVON

About Council

The Shire of Carnarvon has a
popularly elected Shire President
and seven Councillors. Councillors
serve four-year terms, with half of
the positions becoming vacant at
each local government election.

Local Government Elections are
held every two years, typically
on the third Saturday in October.
At the time of endorsement, the
October 2025 elections had taken
place, the next Local Goverment
Election will take place in 2027.

Profile of Council Members

Number Age

35-44

Gender Language Spoken at Home

Item 4.1 - Schedule 1
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Councillors

ANNUAL REPORT COUNCIL

Mr Eddie Smith Cr Burke Maslen

Shire President Deputy Shire President
Term 2027 Term 2027

Ward Gascoyne/Minilya Ward

Cr Dudley Maslen Cr Luke Vandeleur Cr Marco Ferreirinha
Councillor Councillor Councillor

Term 2025 Term 2027 Term 2025

Ward Town Ward Ward Town Ward Ward Plantation Ward

Cr Luke Skender Cr Paul Kelly Cr Adam Cottrel

Councillor Councillor Councillor

Term 2025 Term 2027 Term 2025

Ward Town Ward Ward Town Ward Ward Coral Bay Ward

9
Item 4.1 - Schedule 1 Page 20
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SHIRE OF CARNARVON

Council Meeting Attendance

Elected Members attended the
following Ordinary and Special Council
Meetings during the 2023/24 year:

Leave of Absence
Absent/Apologies
Ordinary Council Meeting
Special Council Meeting

23 27 24 22 26

. Jul Aug Sep Oct Nov
Councillor

2024 2024 2024 2024 2024

OCM OCM OCM OCM OCM

E Smith

B Maslen A

M Ferreirinha A

P Kelly

L Vandeleur A A LOA A

A Cottrell LOA A A

L Skender A A A

D Maslen

10
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ANNUAL REPORT MEETING ATTENDANCE

Councillor Attended in Online Absent/ Leave of :\;t:;lcéance Total
Person” Attended” Apologies” Absence” itk B Attended
E Smith 19 o} (o} o 5 24
B Maslen 18 o] 1 o] 4 22
M Ferreirinha 18 o} 1 ) Non-member 18
P Kelly 16 3 o} o 5 24
L Vandeleur 15 0 3 1 5 20
A Cottrell 11 o 6 2 Non-member 1
L Skender 8 3 6 2 Non-member 11
D Maslen 19 o] o o] Non-member 19

“Includes attendance at Ordinary Council Meetings and Special Council Meetings.

28 14 25 28 25 29 o5 20 27 24
Elected
Jan Feb Feb Feb Mar Apr May May May Jun Members, fees,
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 expenses and
allowances
OCM SCM OCM SCM OCM OCM SCM SCM OCM OCM

$69,063.96

$31,749.96

$19,311.96

$19,311.96

$19,311.96

A A A LOA A $19,311.96

LOA LOA A A A $19,311.96

$19,311.96

11
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SHIRE OF CARNARVON

Executive

Team

12

Amanda Dexter

Chief Executive Officer

Oversees Major Projects, Place Activation

& Economic Development (including
Airport Operations), and Communication &
Community Engagement, driving long-term
growth and strengthening connections with
residents, businesses, and visitors.

With the Shire since: 2024

Colm Stanley

Executive Manager

Infastructure

Responsible for delivering and maintaining
essential infrastructure, including roads,
buildings, and public spaces. Through
strategic planning and asset management,
ensures the community's growth,
connectivity, and sustainability.

With the Shire since: 2025

Item 4.1 - Schedule 1
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ANNUAL REPORT EXECUTIVE TEAM

Meet our new CEO

Mandy Dexter

Amanda (Mandy) Dexter was appointed Chief
Executive Officer of the Shire of Carnarvon in late
2024, bringing with her more than two decades
of senior leadership experience in regional
local government. With expertise in strategic
planning, economic development, and community
engagement, Mandy is committed to strengthening
partnerships, improving local services, and
delivering meaningful outcomes for the Carnarvon
community.

Mandy grew up in Carnarvon and Exmouth, giving
her a strong personal connection to the region
and a deep understanding of the challenges and
opportunities unique to life on the Gascoyne coast.
This localperspective underpins her leadership style

and drives her passion for building a sustainable,
inclusive future for the people who call this place
home.

Before joining the Shire of Carnarvon, Mandy served
as CEO of the Shire of Derby/West Kimberley,
where she led major regional initiatives across
infrastructure, governance, and tourism. She is
known for her collaborative approach, transparent
decision-making, and long-standing commitment
to regional WA.

Under her leadership, the Shire is focused on
delivering practical outcomes that reflect the
values, needs, and aspirations of the Carnarvon
community.

Stefan Louw

Executive Manager

Community Planning & Sustainability
Shapes vibrant, liveable communities
through strategic planning, environmental
stewardship, and sustainable development.
Leads growth initiatives to protect natural
assets and create resilient spaces for future
generations.

With the Shire since: 2021

Stephanie Leca

Executive Manager

Lifestyle & Community

Strengthens community well-being

by fostering culture, connection, and
inclusivity. Delivers vibrant programs,
events, and services that enhance social
cohesion and community spirit.

With the Shire since: 2012

Amanda Leighton

Executive Manager

Corporate Strategy & Performance
Leads strategic direction, governance,
and financial management while driving
policy development and continuous
improvement. Focuses on enhancing
efficiency, accountability, and long-term
organisational success.

With the Shire since: 2021

13
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SHIRE OF CARNARVON

Our People

Our workforce reflects a rich blend
of cultures, perspectives and lived
experiences,  strengthening  our
connection to the community we
serve.

While 62% of our team identifies as
Caucasian/Australian, we're proud
to have 12% Aboriginal employees,
whose cultural knowledge and ties
to Country are deeply valued. The
remaining 26% represents a wide
array of cultural heritages, including
Tongan, Vietnamese, Indian, Dutch,
Irish, Portuguese, South African,
German, English and New Zealand
backgrounds.

3% 11 - 15 years

14

10% 6 - 10 years

18% Under 1 year”

We are also proud to share that
8% of our workforce voluntarily
identifies as living with disability,
which significantly exceeding the
WA public sector target of 5%.
This is a reflection of the inclusive
and supportive workplace we are
committed to creating, one where
everyone feels safe, respected, and
empowered to contribute.

50.47%

Female Employees

49.67%

Male Employees

(0 )78

gender diverse/non-binary,
other, or prefer not to say
employees

Length of

Service

65% 1 -5 years

“consist of recruitment for exising roles and
grant funded new roles

Item 4.1 - Schedule 1
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ANNUAL REPORT OUR PEOPLE

Salary Range Numbrt

Disclosure

of Annual | oo | o
Salaries

In accordance with Regulation 19B(2)(b)
of the Local Government (Administration)

Regulations 1996, the Shire of Carnarvon is
. . o : $130,000 to $139.999
required to disclose the following information:
e The number of employees entitled to an
annual salary of $130,000 or more. $140,000 to $149.999 NIL
e The number of employees whose annual
salary falls within each $10,000 band $150,000 to $159.999 4
above $130,000.

CE0 Annual

Rem u neratiOn $180,000 to $189.999

$190.000 to $199.999
In accordance with Regulation 19B(2)(e)
of the Local Government (Administration)
Regulations 1996, the total remuneration

provided to the Chief Executive Officer during
the 2024-25 fi ial :
e 4-25 financial year was T -
+ Temporary CEO $78,751
For the purposes of this disclosure,
remuneration is defined in accordance with $230.000 to $239.999 NIL
section 4(1) of the Salaries and Allowances : :

Act 1975 and includes salary, allowances,
fees, emoluments and benefits, whether in $240,000 to $249.999
monetary form or otherwise.

$200.000 to $209.999

o Chief Executive Officer $170.224

Iltem 4.1 - Schedule 1 Page 26
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SHIRE OF CARNARVON

Supporting Our
Community

The Shire of Carnarvon is proud to support the
people, programs and partnerships that help
our region thrive. Each year, we provide financial
assistance, in-kind support, and collaborative
opportunities to local clubs, not-for-profits and
businesses delivering events, services, and
experiences that enrich community life.

In 2024-25, we supported a wide range of
organisations across sport, arts, early years, culture,
and economic development:

This Life Summer Music Series -
Local Hosts

As part of our Summer Music Series, the
Shire partnered with:

e Gascoyne Football Association

e Miss Fangs

¢ Kestrel Café

(Some venues may have received in-kind or financial
support as event hosts.)

16

Community Sponsorship & Event
Support

¢ Carnarvon Growers Association
Field Day

Gascoyne Food Council
Community Event

Gascoyne Early Years Network (GEYN)
Carnarvon Playgroup

Carnarvon Pistol Association
Pump up the Fun Sausage Sizzle

Youth Program Partnerships

Our Youth team also continued its
collaborative delivery of programs in
partnership with:

e Ngala
e PCYC

o Stephen Michael Foundation

Together, we're supporting a connected,
vibrant and inclusive Carnarvon.

Item 4.1 - Schedule 1
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ANNUAL REPORT SUPPORTING OUR COMMUNITY

Community Growth Grant Recipients

Through our Community Growth Grants Program, we provided financial
support to the following not-for-profit organisations:

Organisation Amount

Carnarvon Garden Club $1,500

Gascoyne Gymnastics Club $5.000

Carnarvon Playgroup $1,000

Carnarvon Amateur Swimming Club $3.605

Carnarvon Art and Crafts Workshop $1,166

Carnarvon Horse and Pony Club $1.450

Carnarvon Rifle Club $977

Carnarvon Motorcycle Club $5.000

Old Bastards Carnarvon $3.560

Gascoyne Community Services Aboriginal Corporation

Let's Talk Basketball $1,000

Baiyungu Aboriginal Corporation $5.000

Carnarvon Fishing Club $5.000

Events Carnarvon $10,000

Queernarvon $5.,000

Carnarvon Windfest $5.000

Total $52,048

Item 4.1 - Schedule 1
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SHIRE OF CARNARVON

2024-25 Year in Review

This Annual Report reflects the Shire of Carnarvon's progress during the
2024-25 financial year toward achieving the goals and priorities set out in
the Strategic Community Plan 2022-2032.

Over the past year, Council and staff have continued to deliver services,
programs and infrastructure that align with our community’s shared vision:

A place where our community is safe and harmonious, our livelihoods
thrive, our lifestyles are sustainable, and our places nurture our past,
present and future.

The following pages highlight key achievements, partnerships, and
milestones that shaped this year in Carnarvon and set the course for the
future.

18
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SHIRE OF CARNARVON

Major Projects

Van Dongen Park

A destination park focusing on iconic play
equipment at an important Carnarvon
gateway. Multiple play zones with bespoke
equipment and nature plan, public art, turf,
trees, BBQ + picnic nodes, public toilets,
lighting and parking.

Status Community consultation has been
undertaken, leading to development of the
Big Banana Playground concept, with detailed
design now complete. Procurement has
finalised for fabrication and installation of the
Big Banana element. Tender documentation
is currently being drafted.

Funding Designed Tender Mobilising/ Project
Obtained esigne Awarded Construction Completed

Airport Upgrades

Tramway Walk Trail

The Tramway Walk Trail connects the
Tramway Bridge on the Fascine Town Beach
to the Carnarvon Heritage Precinct. This
project is centred on reinforcing the existing
~2.5km walk into a multi-faceted cultural trail
with educational significance. Wayfinding
signs, interpretive signs and artwork, viewing
points, rest nodes and shade shelters are
planned to be located along its length.

Status Community consultation has been
undertaken to inform design and educational
content, with detailed design now completed.
Tender documentation is currently being
drafted.

Funding
Obtained

Tender Mobilising/ Project

Designed Awarded Construction Completed

Runway upgrades will soon strengthen the region's air connectivity,
enhancing safety, supporting tourism and essential services, and

securing the long-term future of Carnarvon'’s airport.

Status The tender has now closed, and the assessment panel is

currently reviewing submissions.

Funding Obtained Designed Tender Awarded Mobilising/Construction

Item 4.1 - Schedule 1
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ANNUAL REPORT ACTION PLAN

Fascine Jetties

Three new jetties have been successfully installed along the Fascine,
enhancing access to the waterway and supporting recreation,
tourism, and greater enjoyment of our iconic waterfront.

Status Installation complete. The jetties are now open for public use.

Tender Awarded Mobilising/Construction Project C

Budget Allocated

Local Connect & Create

Activation of key public spaces including a
series of public art installations to encourage
exploration and an urban screen to showcase
local stories and events to complement The
Hub', a local making & exhibition space.

Status An expression of interest process has
been completed for the engagement of an
artistand delivery of the art concepts. Detailed
design is now complete. Procurement has
been finalised for the supply and installation
of a digital screen which is to be located
at the Civic Centre to help promote local
events and activities. A Request for Quote to
support the construction and installation of
the individual art pieces us currently being
drafted.

Funding Designed Tender Mobilising/ Project
Obtained esigne Awarded Construction Completed

Item 4.1 - Schedule 1

Tramway Bridge
Restoration

The Shire of Carnarvon is underway to
restoring one of the town's most treasured
landmarks: the Tramway Bridge. Restoring
the bridge not only honours the past but also
offers exciting potential for future community
use and tourist attraction.

Status The project is currently in its second
stage, with geotechnical investigations
recently completed for the Tramway Bridge;
a critical step in planning future repairs. The
results of these investigations will help to
inform the future engineering and structural
design of the restoration.

Tender Mobilising/ Project
Awarded Construction Completed

"All project updates are accurate as at the end
of the 2024-25 financial year (30 June 2025).
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IRE OF CARNARVON

Community & Connection

Fostering a safe, inclusive and harmonious community where people are respected,
supported, and connected across all walks of life.

22

Supporting Youth & Families

In 2024-25, the Shire delivered consistent after-school programs at the Youth Hub in partnership with
local providers, with a minimum of three sessions per week. This provided safe and engaging activities
for young people during critical after-school hours. Our Community Connectors service continued to
operate Thursday to Sunday evenings, offering safe transport and a weekly meal to at-risk youth. These
initiatives will remain a priority, with increased staffing in 2025-26 and a future transition of the service to

an Aboriginal Community Controlled Organisation (ACCO).

Safe Transport for
Youth After Dark

The Community Connectors Program
continued its vital work, operating Thursday
through Sunday each week to safely transport
young people off the streets and into safe

spaces. The program also provided warm
Sunday meals and positive engagement,
helping reduce youth vulnerability during
night-time hours. Plans are in place to
transition this service to an Aboriginal
Community Controlled Organisation in mid-
2026.

Community Spaces
Come Alive

Thisyear, the Community Art Hub on Robinson
Street flourished as a creative meeting
place for artists and organisations alike.
From hosting local exhibitions to delivering

creative workshops, the space became a
vibrant hub for connection, expression, and
community engagement. Meanwhile, our
Library meeting spaces saw over 388 hours
of bookings, supporting local events, tax
clinics, peer networking and more.

Item 4.
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Colour, Creativity and
Community in the CBD

Placemaking took centre stage in 2024-25.
From the colourful Yarn Bombing Project and
Toyworld's Hopscotch Mural, to the bustling
Christmas Street Party and Courtyard
Craft Markets, the CBD was activated with
vibrancy and community pride. These events
supported local artists, encouraged foot
traffic, and fostered a sense of belonging in
the heart of town.

Bringing History to Life

Over 500 photographs were digitised this
year as part of the Local History Digitisation
Project, preserving community memories
and making them accessible through a
shared regional archive. The Library also
supported 45 history enquiries, helping
locals and visitors connect with Carnarvon’s
rich heritage.

Deepening
Engagement

Council continued to engage with residents

through a range of forums and events.
Community consultation informed strategic
planning and ensured that the Shire's
direction reflects local priorities.

Music in the Streets

The Carnarvon Summer Music Series brought
energy to town during the quieter months,
with live performances enhancing lifestyle
amenity and activating public spaces. It
was part of a broader effort to boost pride,
vibrancy and positive experiences across the
Shire.

ANNUAL REPORT COMMUNITY & CONNECTION

23
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SHIRE OF CARNARVON

Place & Environment

Caring for Country through sustainable planning, environmental stewardship,
and infrastructure that supports liveability and reflects our identity.

Growing Greener
Spaces

The Shire supported community-led
beautification through the Litter Legends
program, which delivered over 40 clean-up
events, and hosted National Tree Planting Day
to enhance green space. A new Arboretum
sign is being developed to promote this
valuable environmental asset.

High Standards in
Recreation

Work orders for the Swimming Pool were

fulfilled at a 90% completion rate, ensuring
residents have access to high-quality aquatic
facilities. Planning has also progressed for
revitalising the entire recreational precinct,
including the skate park and basketball court.

Safer Streets and Paths

To support safe use of the Youth Precinct and
Aquatic Centre, new traffic calming planter
boxes were installed along Babbage Island
Road under the Streets Alive grant program.

Community Win
— Coral Bay

As part of the RAC Ningaloo Reef Resort
development, RAC is supporting long-
standing traffic congestion issues in Coral Bay
through targeted infrastructure upgrades.
The project delivered a new roundabout,
improved road network, and safer pedestrian
walkways and crossings, aimed at
significantly enhancing traffic flow and safety.
Upgrades to the public car park now include
ACROD (accessible) parking bays for the first
time, ensuring greater accessibility for all.
These improvements have made the area
safer, more efficient, and easier to navigate
for locals and visitors alike.

24
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ANNUAL REPORT PLACE & ENVIRONMENT

Maintaining Local
Amenity and
Development
Standards

Ongoing inspections and regulatory services
ensured safety and amenity standards were
upheld across the Shire, including animal
control, fire prevention, noise complaints,
and unauthorised structures.

Mapping Carnarvon'’s
Future

Work continued in collaboration with
the Department of Lands to clarify the

future use of strategic state-owned land
parcels. The identification of underutilised
serviceable land also opened the door for
new development opportunities aligned with
local demand and infrastructure availability.

Coastal Planning for a

Resilient Future

The Shire progressed its Coastal Hazard Risk
Management and Adaptation Plan (CHRMAP)

to guide long-term decision-making around
erosion and inundation. This work underpins
responsible coastal development and helps
ensure environmental resilience for future
generations.

25
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SHIRE OF CARNARVON

Prosperity & Opportunity

Growing local livelihoods through investment in tourism, industry, innovation,
and lifelong learning — strengthening our local economy for the future.

Digital Literacy That Connects Generations

The Shire continued to support digital inclusion by delivering one-on-one tech help sessions, with over
140 individual appointments, alongside 14 Be Connected webinars tailored for seniors. These programs,
delivered at the Library and through outreach, helped residents access online services, stay connected,
and feel confident in an increasingly digital world.

Tramway Bridge
Restoration Funding

In a major success, the Shire secured funding
for the Tramway Bridge restoration. This
iconic structure, rich with regional heritage
value, is now a step closer to being preserved
and activated for community and tourism
benefit.

Investing in
Infrastructure for

Planning for a Thriving,
Liveable Community

The Shire maintained its strategic
commitment to guiding land use through
the Local Planning Scheme. This year saw
a focus on encouraging mixed-use and
commercialopportunities while also ensuring
that rezoning activities supported emerging
housing heeds—especially in areas like Coral
Bay.

26

Tomorrow

Grant funding helped maintain and upgrade
essential infrastructure, with 28 grants
received in total The Shire completed
footpath renewal planning, progressed
the Airport Masterplan, and maintained its
network of roads, cemeteries, and aquatic
facilities to ensure functionality and pride in
place.

Item 4.1 - Schedule 1
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Improved Connectivity

and Innovation

The installation of new electronic road
signage at key junctions has significantly
improved traveller communication and
road safety. Additionally, Rain Gauge Bot
technology was implemented to improve
flood response and road maintenance
decision-making, showcasing Carnarvon's
commitment to smart, cost-effective service
(o=11\Y/=19V2

Unlocking Land for

Future Growth

The Shire worked to identify underutilised
serviceable land suitable for future housing
and commercial development. These
efforts support growth while ensuring new
developments are well-located and service-
ready.

Fascine Jetty Renewals

The Shire completed renewal works on
the small jetties along the Fascine. These
upgrades support tourism and local
recreation, ensuring safer and more attractive
public waterfront infrastructure for locals and
visitors alike.

Building a Future-
Ready Workforce

The Shire supported internal staff

development through local government
training and leadership coaching programs.
This investment in people helped foster a
skilled, adaptable team focused on delivering
community-first outcomes.

ANNUAL REPORT PROSPERITY & OPPURTUNITY
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SHIRE OF CARNARVON

Leadership & Integrity

Demonstrating good governance, transparency, and collaborative leadership
that delivers for our community and reflects our shared values.

Engaging Government
and Partners

Regular advocacy efforts ensured that
State and Federal Governments remained
informed of Carnarvon's needs. The Shire
also actively applied for new grant funding
and successfully managed existing grants
with no breaches reported.

Strategic Asset
Planning

Through improved internal reporting and
integration of strategic plans, the Shire
advanced work on asset management,
ensuring long-term infrastructure

Responsible
Recordkeeping and
Governance

A review of the Recordkeeping Plan has been
actioned in July 2025 and is pending approval

sustainability. This work supports the delivery
of well-maintained parks, roads, buildings,
and facilities across the Shire.

Community-Led
Consultation

Throughout 2024-25, the Shire used
community-led engagement to inform
program development and service delivery.
Residents helped shape new initiatives
through surveys, direct feedback, and
participation in advisory groups.

28

by the State Records Office. The Shire will be
required to provide an updated report on the
evaluation of efficiency and effectiveness of
the Plan five years from the date of the last
approval. These evaluations are also performed
less formally from time to time through internal
processes and controls. Induction and training
programs are also provided to staff to highlight
roles and responsibilities for compliance with the
Shire's Recordkeeping Plan.

Item 4.1 - Schedule 1
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Strategic Planning with
Impact

The Shire advanced work on key initiatives
such as the Reconciliation Action Plan 2025-
27 and the Disability Access and Inclusion
Plan review. These plans guide decision-
making and ensure inclusive, community-
driven service delivery.

Asset Management
Improvements

Several key infrastructure assets, including
the airport terminal, swimming pool, and
regional roads, were integrated into the
Shire's long-term Asset Management Plan.
These updates ensure alignment with service
expectations and financial sustainability.

ANNUAL REPORT LEADERSHIP & INTEGRI

Disability Access &
Inclusion Plan

The Disability Services Act 1993 requires all local
governments in Western Australia to develop and
implement a Disability Access and Inclusion Plan
(DAIP). The Shire of Carnarvon remains committed
to ensuring that all members of the community,
including people with disability, have equitable
access to services, facilities, information, and
opportunities to participate in public life.

During 2024-25, the Shire delivered a range of
initiatives under its DAIP to strengthen accessibility
and inclusion. Highlights include hosting the
International Day of People with Disability,
featuring author Michelle De Robillard at the
Carnarvon Library & Art Gallery and local schools.
More than 600 students engaged in sessions
promoting empathy and inclusive values through
literature and lived experience.

The Shire also undertook significant infrastructure
and planning actions, including accessibility
inspections across all Shire facilities, an annual
audit of ACROD bays, and development of a public
map of accessible parking locations. Fencing at
public parks was reviewed and modified to support
universal access, and audits of footpaths and
kerbs were progressed to identify improvement
opportunities. In addition, the Disability Reference
Group was established and maintained, ensuring
lived experience informs decision-making and
program design.

Further initiatives included progressing website
accessibility in line with WCAG 21 standards,
providing information in alternative formats upon
request, and promoting feedback mechanisms
through  newsletters, social media, and
community consultation. Employment-related
actions were also advanced, such as ensuring
job advertisements are accessible, interviews
are held in inclusive locations, and vacancies are
shared with disability employment services.

These achievements reflect the  Shire's
commitment to embedding access and inclusion
principles into operations, planning, and service
delivery. A review of the DAIP is scheduled to
ensure it remains aligned with community needs
and legislative requirements. The Shire will
continue to explore innovative programs and
partnerships to enhance accessibility, ensuring
inclusive practices remain central to community
engagement and future service delivery.

TY
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IRE OF CARNARVON

Leadership & Integrity

Demonstrating good governance, transparency, and collaborative leadership

that delivers for our community and reflects our shared values.

30

Official Conduct Report

The Local Government Act 1995 requires
the Shire to report on the number of official
conduct complaints recorded under section
5121 of the Local Government Act 1995
during a financialyear. The Shire of Carnarvon
did not receive any complaints of this nature
that resulted in action under section 5.110 (6)
(b) or (c) during the 2024/2025 financial year.

Competitive Neutrality
Statement

There are ways in determining if there is a
“significant business enterprise” undertaken
by the Local Government, namely:

1. Isrevenuereceived fromexternalsources
that exceeds $200,000 per annum? (In
determining this amount, Council has
been advised to disregard grant income,
internal charges, and statutory fees).

Would any benefits be realised from the
implementation of competitive neutrality
that exceeds costs?

From an examination of the revenue
statement for the Shire of Carnarvon for the
subject period there is no apparent activity
that satisfies this first part of the test, and
therefore the principles of competitive
neutrality do not apply to any of Council
activities during the 2024/2025 financial year.

National Competition
Policy Statement

The State Government has a Competition
Principles Agreement in place, which is
binding on local government. This agreement
requires the Shire of Carnarvon to carry out a
number of procedures and include a report
on the matter in Annual Report.

The three areas that affect Local Government

are:

1. Competitive Neutrality
To remove benefits (and costs) which
accrue to Government business as a
result of their public ownership.

2. Structural Reform
Local government is required to reform
the structure of publicly owned monopoly
businesses where it is proposed to
introduce competition.

3. Legislation Review
To review legislation that restricts
competition.

The full requirements of the package are
contained in a statement issued by the
Department of Local Government and
Communities.

Item 4.
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ANNUAL REPORT LEADERSHIP & INTEGRITY

Capital Grants,
Subsidies and

Contributions

As per regulation 19BE of the Local
Government (Administration) Regulations
1996, below are the amounts of capital grants,
subsidies and contributions received by the
Shire of Carnarvon in the last three financial
years for replacing and renewing assets.

Financial year 2024-25
3,913,876

Financial year 2023-24
. 5,006,311
Freedom of Information

Statement

The Shire of Carnarvon is subject to the
provisions of the Freedom of Information Act

1992.

Financial year 2022-23
3,988,473

The Shire of Carnarvon supports open and
accountable local government and will
endeavour to make information available
promptly and at the least possible cost.

Whenever possible, documents will be
provided outside the FOI process.

If information is not routinely available, the
Freedom of Information Act 1992 provides
the right to apply for documents held by
the Shire and to enable the public to ensure
that personal information in documents
is accurate, complete, up to date and not
misleading.

The Shire processed 2 Freedom of
Information (FOI) requests in 2024-25

31
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Financial Statements

For the year ended 30 June 2025
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FINANCIAL REPORT
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The Shire of Carnarvon conducts the operations of a local government with the following
community vision:

Unity, Humanity, Nature

A connected community across leaders, cultures and generations
A future for every young person

A job-rich economy, built on local strengths

A still-natural environment, looked after and used

The Shire of Carnarvon acknowledges the Yingarrda people as the Traditional Custodians
of this land which we work and live on. We pay our respects to their Elders past, present
and emerging and extend this respect to all Aboriginal people and their ongoing connection
to this Country.

Principal place of business:
3 Francis Street
Carnarvon WA 6701
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SHIRE OF CARNARVON
FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

Local Government Act 1995
Local Government (Financial Management) Regulations 1996
STATEMENT BY CEO
The attached draft financial report of the Shire of Carnarvon has been prepared
in compliance with the provisions of the Local Government Act 1995 from proper
accounts and records to present fairly the financial transactions for the reporting period

ended 30 June 2025 and the financial position as at 30 June 2025.

At the date of signing this statement the particulars included in the financial
report are not misleading or inaccurate.

Signed on the 5 n day of D&%VV\ bev 2025

0/av

Chief Executive Officer

Amanda Dexter
Name of Chief Executive Officer
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SHIRE OF CARNARVON
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2025

2025 2025 2024
NOTE Actual Budget Actual
$ $ $
Revenue
Rates 2(a),25 7,264,318 7,311,553 7,165,122
Grants, subsidies and contributions ' 2(a) * 7,196,969 8,138,626 11,322,024
Fees and charges . 2(a) 3,452,900 3,557,520 3,416,150
Interest revenue 2(a) 558,265 425,000 474,245
Other revenue 2(a) 432,432 438,469 539,827
18,904,884 19,871,168 22,907,368
Expenses
Employee costs 2(b) (9,485,746) (9,194,215) (9,038,311)
Materials and contracts (7,652,578) (13,153,197) (10,091,204)
Utility charges (934,690) (931,595) (891,068)
Depreciation (9,013,804) (8,895,780) (9,134,944)
Finance costs 2(b) {104,855) (103,524) (113,496)
Insurance (701,808) (748,544) (684,264)
Other expenditure 2(b) (709,211) (375,774) (784,323)
(28,602,492) (33,402,629) (30,737,610)
(9,697,608) (13,531,461) (7,830,242)
Capital grants, subsidies and contributions 2(a) 3,913,876 15,614,027 5,006,311
Profit on asset disposals 101,544 84,560 13,006
Loss on impairment of asset (13,395) (98,870) (9,961)
Fair value adjustments to financial assets at fair value 4 (6,215) 2.942
through profit or loss -
3,995,810 15,599,717 5,012,208
Net result for the period (5,701,798) 2,068,256 (2,817,944)
Other comprehensive profit for the period
Items that will not be reclassified subsequently to profit or loss
Changes in asset revaluation surplus 8(a), 16 12,649,331 B B
Total other comprehensive profit/(loss) for the period 16 12,649,331 - B
Total comprehensive profit/(loss) for the period 6,947,533 2,068,256 (2,817,944)
This statement is to be read in conjunction with the accompanying notes.

William Buck Audit (WA) Pty Lir
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SHIRE OF CARNARVON
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2025

CURRENT ASSETS
Cash and cash equivalents

Trade and other receivables
inventories

Other assets
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Trade and other receivables

Other financial assets
Property, plant and equipment
Infrastructure

Right-of-use assets
TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Trade and other payables
Other liabilities

Lease liabillties
Borrowings

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Lease liabilities

Borrowings
Employee related provisions
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY
Retained surplus

Reserve accounts

Revaluation surplus
TOTAL EQUITY

William Buck Audit (WA) Pty Ltd

NOTE 2025 2024
$ $

3 5,788,339 13,493,183
5 2,630,622 1,872,166
6 59,973 54,228
7 558,349 303,327
8,037,283 15,722,904
5 113,317 147,798
4 139,334 145,549
8(a) 45,795,560 32,308,641
9(a) 271,040,822 273,025,842
11(a) 118,926 204,457
317,207,959 305,833,287
326,245,242 321,556,191
12 1,472,655 2,482,986
13 988,950 2,307,126
11(b) 121,774 137,938
14 464,604 432,714
15 1,123,052 1,033,082
4,171,125 6,393,846
11(b) 3 68,543
14 2,187,030 2,158,964
15 141,111 136,395
2,328,141 2,363,902
6,499,266 8,757,748
319,745,976 312,798,443
51,937,005 56,138,535
28 2,468,990 3,969,258
16 265,339,981 252,690,650
319,745,976 312,798,443

This statement is to be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES IN EQUITY
“OR THE YEAR ENDED 30 JUNE 2025
RETAINED RESERVE REVALUATION TOTAL
NOTE SURPLUS ACCOUNTS SURPLUS EQUITY
$ $ $ $

Balance as at 1 July 2023 59,027,588 3,898,149 252,690,650 315,616,387
i‘.omprehensive income for the period

Net result for the period (2,817,944) - - (2,817,944)
Total comprehensive loss for the period (2,817,944) - - (2,817,944)
Transfers from reserve accounts 28 494,933 (494,933) - -
Transfers to reserve accounts 28 (566,042) 566,042 - -
Balance as at 30 June 2024 56,138,535 3,969,258 252,690,650 312,798,443
Comprehensive income for the period

Net result for the period (5,701,798) - = (5.701,798)

Other comprehensive income for the period 16 - - 12,649,331 12,649,331
Total comprehensive loss for the period (5,701,798) - 12,648,331 5,947,533
Transfers from reserve accounts 28 1,967,240 (1,967,240) - -
Transfers to reserve accounts 28 (466,972) 466,972 - -
Balance as at 30 June 2025 51,937,005 2,468,990 265,339,981 319,745,976
This statement is to be read in conjunction with the accompanying notes.

sl

William Ruck Audit (WA) Pty Lid
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SHIRE OF CARNARVON
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Rates )
Grants, subsidies and contributions
‘Fees and charges

Interest revenue

Goods and services tax received
Other revenue

Payments

Employee costs

Materials and contracts
Utility charges

Finance costs

Insurance paid

Goods and services tax paid
Other expenditure

Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for purchase of property, plant & equipment
Payments for construction of infrastructure

Capital grants, subsidies and contributions

Proceeds from sale of property, plant & equipment

Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of borrowings
Payments for principal portion of lease liabilities
Proceeds from new borrowings

Net cash provided by (used In) financing activities

Net increase (decrease) in cash held
Cash at beginning of year
Cash and cash equivalents at the end of the year

2025 2024
NOTE Actual Actual
$ $
6,679,344 . 6,929,170
6,281,110 11,746,686
3,648,398 3,796,789
558,265 474,245
653,778 607,647
432,432 539,827
18,253,327 24,094,364
(9,_434,837) (9,209,189)
(8,950,804)  (8,310,019)
(934,690) (891,068}
(104,655) (113,496)
{701,808) (684,264)
(756,147) (551,905)
(709,211): (784,323)
(21,592,152)  (20,544,264)
17(b) (3,338,825) 3,550,100
8(a) (2,745,306) (1,453,696)
9(a) (4,959,776) (6,124,286)
3,350,334 5,165,585
172,272 34,871
(4,182,476) (2,377,526)
27(a) (439,954) (283,784)
27(d) (243,589) (342,983)
27(a) 500,000 996,000
(183,543) 369,233
(7,704,844) 1,541,807
13,493,183 11,951,376
17(a) 5,788,339 13,493,183

This statement is to be read in conjunction with the acmpa_nying notes.

1

William Ruck Audit (WA) Pty Ltd
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SHIRE OF CARNARVON e
STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 30 JUNE 2025

OPERATING ACTIVITIES
Revenue from operating activities
General rates .
Rates excluding general rates
Grants, subsidies and contributions
Fees and charges
Interest revenue
Other revenue
Profit on asset disposals
Fair value adjustments to financial assets at fair value through profit or loss

Expenditure from operating activities

Employee costs

Materials and contracts

Utility charges

Depreciation

Finance costs

Insurance

Other expenditure

Loss on asset disposals

Fair value adjustments to financial assets at fair value through profit or loss

Non-cash amounts excluded from operating activities
Amount attributable to operating actlvities

INVESTING ACTIVITIES
{nflows from investing activities
Capital grants, subsidies and contributions
Proceeds from disposal of assets

Outflows from investing activities
Purchase of property, plant and equipment
Purchase and construction of infrastructure

Amount attributable to investing activities

FINANCING ACTIVITIES
Inflows from financing activities
Praceeds from borrowings
Transfers from reserve accounts

Outfiows from financing activities
Repayment of borrowings

Payments for principal portion of lease liabilities
Transfers to reserve accounts

Amount attributable to financing activities

MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financlal year
Amount attributable to operating activities
Amount attributable to investing activities
Amount attributable to financing activities
Surplus or deficit after imposition of general rates

This statement is to be read in conjunction with the accompanying notes.

R
2025 2025 2024
NOTE Actual Budget Actual
s $ $
25 6,924,236 6,992,788 6,843,155
25 340,082 318,765 311,967
7,196,969 8,138,626 11,322,024
3,452,800 3,557,520 3,416,150
558,265 425,000 474,245
432,432 438,469 539,827
101,544 84,560 13,006
4 = - 2,942
19,006,428 19,955,728 22,923,316
{9,485,746) (9,194,215) (9,038,311)
(7,652,578)  (13,153,197)  (10,091,204)
(934,690) (931,595) (891,068)
(9,013,804} (8,895,780) (9,134,944)
(104,655) {103,524) (113,496)
(701,808) (748,544) (684,264)
(709,211) (375,774) (784,323)
(13,395) (98,870) (9,961)
4 (6,215) - -
(28,622,102)  (33,501,499)  (30,747,571)
26(a) 9,061,037 8,810,090 9,202,113
(554,637) (4,635,681) 1,377,858
3,913,876 15,614,027 5,006,311
172,272 170,180 34,871
4,086,148 15,784,217 5,041,182
8(a) (2,745,308) (3,521,450) (1,453,696)
9(a) (4,959,776)  (17,191,900) (6,124,286)
(7,705,082)  (20,713,350) (7,577,982)
(3,618,934) (4,929,133) (2,536,800)
27(a) 500,000 865,000 996,000
28 1,967,240 2,302,369 494,833
2,467,240 3,167,369 1,490,933
27(a) (439,954) (438,953) (283,784)
27(d) (243,589) (162,813) (342,983)
28 (466,972) (388,317) (566,042)
(1,150,515) (991,083) (1,192,809)
1,316,725 2,176,286 298,124
26(b) 6,963,534 7,388,528 7,824,362
{654,637) (4,635,681) 1,377,858
(3,618,934) (4,929,133) (2,536,800)
1,316,725 2,176,286 208,124
26(b) 4,106,638 - 6,963,534
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SHIRE OF CARNARVON

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

BASIS OF PREPARATION

The financial report of the Shire of Carnarvon which is a Class 2
local government comprises general purpose financial
statements which have been prepared in accordance with

the Local Government Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Lacal Government Act 1995 read with the Local
Government (Financial Management) Regulations 1996 prescribe that the
financial report be prepared in accordance with the Local Government Act
1985 and, to the extent that they are not inconsistent with the Act, the
Australian Accounting Standards. The Australian Accounting Standards (as
they apply to local governments and not-for-profit entities) and
Interpretations of the Australian Accounting Standards Board were applied
where no inconsistencies exist.

The Local Government (Financial Management) Reguilations 1996 specify
that vested land is a right-of-use asset to be measured at cost, and is
considered a zero cost concessionary lease. All right-of-use assets under
zero cost concessionary leases are measured at zero cost rather than at
fair value, except for vesied improvements on concessionary land leases
such as roads, buildings or other infrastructure which continue to be
reported at fair value, as opposed to the vested land which is measured at
zero cost. The measurement of vested improvements at fair value is a
departure from AASB 16 which would have required the Shire lo measure
any vested improvements at zero cost.

The Local Government (Financial Management) Regulations 1996 provide
that:

- land and buildings classified as property, plant and equipment;or

- infrastructure; or

- vested impravements that the local government controls ;

and measured at reportable value, are only required to be revalued every
five years. Revaluing these non-financial assels every five years is a
departure from AASB 116 Property, Plant and Equipment, which would have
required the Shire to assess at each reporting date whether the carrying
amount of the above mentioned nan-financial assets materially differs from
their fair value and, if so, revalue the class of non-financial assets.

Accounting policies which have been adopted in the preparation of

this financial report have been consistently applied unless stated otherwise.
Except for cash flow and rate setting information, the financial report has
been prepared on the accrual basis and is based on historical costs,
modified, where applicable, by the measurement at fair value of selected
non-current assets, financial assets and liabilities.

Critical i i and jud its

The preparation of a financial report in conformity with Australian Accaunting
Standards requires management to make judgements, estimates and
assumptions that effect the application of palicies and reported amounts of
assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable
under the circumstances; the results of which form the basis of making the
judgements about carrying amounts of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these
estimates.

As with all estimates, the use of different assumptions could lead to
material changes in the amounts reported in the financial report.

The following are estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year and
further information on their nature and impact can be found in the
relevant note:

- Fair value measurement of assets carried at reportable
value including:
« Property, plant and equipment - note 8
* Infrastructure - note 9
- Expected credit losses on financial assets - note 5
+ Measurement of employee benefits - note 15
Fair value heirarchy information can be found in note 23

The local government reporting entity

All funds threugh which the Shire controls resaurces to carry on its
functions have been included in the financial statements forming part
of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements. A separate statement of those monies appears at Note 34
of the financial report.

Initial application of accounting standards
During the current year, the following new or revised Australian
Accounting Standards and Interpretations were applied for the
first time.
« AASB 2020-1 Amendments to Australian Accounting Standards
- Classification of Liabilities as Current or Non-current
+ AASB 2022-5 Amendments to Australian Accounting Standards
- Lease Liability in a Sale and Leaseback
« AASB 2022-6 Amendments to Australian Accounting Standards
- Non-current Liabilities with Covenants
= AASB 2023-3 Amendments to Australian Accounting Standards
- Disclosure of Non-current Liabilities with Covenants: Tier 2
« AASB 2024-1 Amendments to Australian Accounting Standards
- Suppilier Finance Arrangements: Tier 2 Disclosures
+ AASB 2023-1 Amendments to Australian Accounting Standards
- Supplier Finance Arrangements
These amendments did not have a material impact on the
financial report on initial application.

« AASB 2022-10 Amendments to Australian Accounting Standards
- Fair Value Measurement of Non-Financial Assets of Not-for-

Profit Public Sector Entities
This amendment resulted in changes to the fair value of certain non-financial
assets on revaluation. The adoption of the standard resulted in the inclusion
of professional and project management fees within the 2024-25 valuations.
These fees resulted in increase of the valuation unit rates by approximately
10 to 25% of the original unit rates, as determined by an independent
external valuation.

New accounting standards for application in future years
The following new accounting standards will have application to local
government in future years:
« AASB 2014-10 Amendments to Australian Accounting Standards
- Sale or Contribution of Assets between an Investor and its Associate
or Joint Venture
+ AASB 2024-4b Amendments to Australian Accounting Standards
- Effective Date of Amendments to AASB 10 and AASB 128
[deferred AASB 10 and AASB 128 amendments in AASB 2014-10 apply]
« AASB 2022-9 Amendments to Australian Accounting Standards
- Insurance Contracts in the Public Sector
« AASB 2023-5 Amendments to Australian Accounting Standards
- Lack of Exchangeability
+ AASB 18 (FP) Presentation and Disclosure in Financial Statements
- (Appendix D) [for for-profit entities]
+ AASB 18 (NFP/super) Presentation and Disclosure in Financial Statements
- Classification and Measurement of Financial Instruments
* AASB 2024-3 Amendments to Australian Accounting Standards
— Annual Improvements Volume 11
These amendments are not expected to have any material impact
on the financial report on initial application.
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SHIRE OF CARNARVON

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

2. REVENUE AND EXPENSES

(a) Revenue

Contracts with customers

Recognition of revenue is dependant on the source of revenue and the associated terms and conditions associated with each source
of revenue and recognised as follows:

Revenue Category

Natu're of goods and
services

When obligations *
typically

Payment terms

Returns/Refunds/
Warranties

Timing of revenue
recognition

Grant contracts with
customers

Grants, subsidies or
contributions for the
construction of non-financial
assets

Grants, subsidies or
contributions with no contract
commitments

Fees and Charges - Property
hire and entry

Fees and Charges -
Memberships

Fees and charges for other
goods and services

Fees and Charges - Sale of
stock

Other Revenue -
Reimbursements

Community events, minor
facilities, research,
design, planning
evaluation and services

Construction or
acquisition of
recognisable non-
financial assets to be
controlled by the local
government

General appropriations
and contributions with no
reciprocal commitment

Use of halls and facilities

Gym and pool
membership

Cemetery services,
library fees, rental
income, reinstatements
and private works
Aviation fuel, Diesel fuel
and visitor centre stock
On- charge of expenses
& Insurance claims

Over time

Over time

No obligations

Single point in time

QOver time

Single paint in time

Single point in time

Single point in time

Consideration from contracts with customers is included in the transaction price.

Revenue Recognition

Fixed terms transfer of
funds based on agreed
milestones and
reporting

Fixed terms transfer of
funds based on agreed
milestones and
reporting

Not applicable

In full in advance

Payment in full in
advance

Payment in full in
advance

In full in advance, on 15
day credit

Payment in arrears for
claimable event

Contract obligation if
project not

Output method based on project
milestones andfor completion date
to perit abligations as

Contract obligation if
project not complete

Not applicable

Refund if event
cancelled

Refunds limited to
exceptional
circumstances - not
usually provided

None

Refund for faulty goods

None

Revenue recognised during the year under each basis of recognition by nature of goods or services is provided in the table below:

For the year ended 30 June 2025

Nature

Rates

Grants, subsidies and contributions

Fees and charges
Interest revenue
Other revenue

Capital grants, subsidies and contributions

Total

For the year ended 30 June 2024

Nature

Rates

Grants, subsidies and contributicns

Fees and charges
Interest revenue
Other revenue

Capital grants, subsidies and contributions

Total

inputs are shared

Output method based on project
milestones and/or completion date
matched to performance obligations as
inputs are shared

When assets are controlled

On payment

On payment and issue of access card

Output method based on pravision of
service or completion of works

Output method based on goods

When claim is agreed

Contracts with Capital Statutory
: customers grant/contributi Requi Other Total
' $ $ $ $

. = - 7,264,318 = 7,264,318

7,196,969 - - - 7,196,969

3,452,900 - - - 3,452,900

- - - 558,265 558,265

432,432 - - - 432,432

- 3,913,876 - ey 3,913,876

11,082,301 3,913,876 7.264,318 558,265 22,818,760

Contracts with Capital Statutory
grant/ il quil Other Total
$ $ $ $

- - 7,155,122 - 7,155,122

11,322,024 - - - 11,322,024

3,416,150 - - - 3,416,150

- - - 474,245 474,245

538,827 - - - 539,827

- 5,006,311 - - 5,008,311

15,278,001 5,006,311 7,155,122 474,245 27,913,679

|1c
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SHIRE OF CARNARVON

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

2. REVENUE AND EXPENSES (Continued)

(a) Revenue (Continued)

Interest revenue
Interest on reserve account funds
Other interest revenue

Fees and charges relating to rates receivable
Charges on instalment plan

The 2025 original budget estimate in relation to:
Charges on instalment plan was $15,000

(b) Expenses

Auditors remuneration

- Audit of the Annual Financial Report

- Other services — Grant acquittals

- Other services — Regulation 17 review

Employee Costs
Employee benefit costs
Other employee costs

Finance costs

Interest and financial charges paid/payable for lease
liabilities and financial liabilities not at fair value through
profit or loss

Other expenditure

Impairment losses on rates and statutory receivables
Impairment losses on trade receivables

Donations - Community growth fund

Coungillor Allowances

Sundry expenses

2025 2024
Note Actual Actual
$ $
155,871 157,081
402,394 317,164
558,265 474,245
8,059 8,177
53,375 50,000
11,600 5,700
- 12,000
64,975 67,700
8,078,389 8,680,758
407,357 357,552
9,485,746 9,038,311
27(a)(d) 104,655 113,496
104,655 113,498
91,950 4,365
103,958 286,748
68,503 89,419
20(a) 217,358 211,164
227,441 192,627
709,211 784,323
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SHIRE OF CARNARVON

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

3. CASH AND CASH EQUIVALENTS

Cash at bank and on hand
Total cash and cash equivalents

Held as
- Unrestricted cash and cash equivalents
- Restricted cash and cash equivalents

MATERIAL ACCOUNTING POLICIES

Cash and cash equivalents

Cash and cash equivalents include cash on hand, cash at bank,
deposits available on demand with banks and other short term
highly liquid investments with original maturities of three months
or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current
liabilities in the statement of financial position.

4. OTHER FINANCIAL ASSETS

Non-current assets
Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss
Units in Local Government House Trust - opening balance

Movement attributable to fair value increment
Units in Local Government House Trust - closing balance

Note 2025 2024
$ $
5,788,339 13,493,183
17(a) 5,788,339 13,493,183
2,330,399 7,217,209
17(a) 3,457,940 6,275,974
5,788,339 13,493,183

Restricted fi nanclal assets

Restricted financial asset balances are not available for generai use
by the local government due to externally imposed restrictions.
Restrictions are specified in an agreement, contract or legislation.
This applies to reserve accounts, unspent grants, subsidies and
contributions and unspent loans that have not been fully expended in
the manner specified by the contributor, legislation or loan agreement
and for which no liability has been recognised.

2025 2024
$ $
139,334 145,549
139,334 145,549
145,549 142,607
(6.215) 2,942
139,334 145,549

Fair value of financial assets at fair value through profit or loss is determined from the net asset value of the units

held in the Trust at balance date as compiled by WALGA.

MATERIAL ACCOUNTING POLICIES

Other financial assets at amortised cost

‘The Shire classifies financial assets at amortised cost if both of

the following criteria are met: '

- the asset is held within a business mode! whose objectlve isto
collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely
payments of principal and interest.

Fair values of financial assets at amortised cost are not materially
different to their carrying amounts, since the interest receivable

on those assets is either close to current market rates or the

assets are of a short term nature. Non-current financial assets at
amortised cost fair values are based on discounted cash flows using
a current market rates. They are classified as level 2 fair values in
‘the fair value hierachy (see Note 23 (i)) due to the observable
market rates).

Interest received is presented under cashflows from operating
activities in the Statement of Cash Flows where it is earned from
financial assets that are held for cash management purposes.

Financial assets at fair value through profit or loss

The Shire has elected to classify the following fnanclal assets at fair

value through profit or loss:

- debt investments which do not qualify for measurement at either
amortised cost or fair value through other comprehensive income.

- equity investments which the Shire has elected to recognise as
fair value gains and losses through profit or loss.

Impairment and risk

Information regarding impairment and exposure to risk can be
found at Note 21.
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SHIRE OF CARNARVON

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
5. TRADE AND OTHER RECEIVABLES

Current

Rates and statutory receivables

Trade receivables

Other receivables

GST receivable

Receivables for employee related provisions

Allowance for credit losses of rates and statutory receivables

Allowance for credit losses of trade receivables
Other receivables Accrued Interest

Non-current
Rates and statutory receivables
LSL Receivable

Disclosure of opening and closing balances related to contracts with customers

Information about receivables from contracts with
customers along with financial assets and associated
liabilities arising from transfers to enable the acquisition
or construction of recognisable non financial assets is:

Trade and other receivables from contracts with customers
Contract assets
Allowance for credit losses of trade receivables

Total trade and other receivables from contracts with customers

MATERIAL ACCOUNTING POLICIES

Rates and statutory receivables

Rates and statutory receivables are non-contractual
receivables arising from statutory requirements and include
amounts due from ratepayers for unpaid rates and service
charges and other statutory charges or fines.

Rates and statutory receivables are recognised when the
taxable event has occurred and can be measured reliably.

Trade receivables

Trade receivables are amounts receivable from contractual
arrangements with customers for goods sold, services
performed or grants or contributions with sufficiently
specific performance obligations as part of the ordinary
course of business.

Other receivables

Other receivables are amounts receivable from contractual
arrangements with third parties other than contracts

with customers including grants for the construction of
recognisable non financial assets.

Measurement

Trade and other receivables are recognised initially at the
amount of the transaction price, unless they contain a
significant financing component, and are o be
recognised at fair value.

Note 2025 2024
$ $
2,139,012 1,483,133
725,891 614,849
56,024 34,034
259,185 156,816
15 54,759 8,451
(134,384) (134,384)
21(b) (489,524) (293,616)
19,659 2,883
2,630,622 1,872,166
113,317 113,317
15 - 34,481
113,317 147,798
30 June 30 June 1 July
2025 2024 2023
Note Actual Actual Actual
$ $
722,191 611,749 963,643
7 558,349 303,327 824,435
21(b) (489,524) (293,616) (20,809)
791,016 621,460 1,767,269

= e

Classification and q
Receivables which are generally due for settlement within
30 days except rates receivables which are expected to be
collected within 12 months are classified as current assets.
All other receivables such as, deferred pensioner rates
receivable after the end of the reporting period are
classified as non-current assets.

ement

Trade and other receivables are held with the objective

to collect the contractual cashflows and therefore the Shire
es them sub ly at amortised cost using

the effective interest rate method.

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their
fair value. Non-current receivables are indexed to
inflation, any difference between the face value and fair
value is considered immaterial.

Impairment and risk exposure

Information about the impairment of trade receivables
and their exposure to credit risk and interest rate risk
can be found in Note 21.
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SHIRE OF CARNARVON
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

6. INVENTORIES

2025 2024

Current $ $

Fuel and materials : 14,671 48,940

Visitor centre stock 45,302 5,288
. 59,973 . 54,228

The following movements in inventories occurred during the year:

Balance at beginning of year 54,228 35,957

Inventories expensed during the year (289,368) (232,552)

Additions fo inventory 295,113 250,823

Balance at end of year 59,973 54,228

MATERIAL ACCOUNTING POLICIES

General =

Inventories are measured at the lower of cost and net
realisable value.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary fo make
the sale.
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SHIRE OF CARNARVON
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

7. OTHER ASSETS

2025 2024
: $ $
Other assets - current
Contract assets 558,349 303,327
558,349 303,327

MATERIAL ACCOUNTING POLICIES

Contract assets

Contract assets primarily relate to the Shire's right to
consideration for work completed but not billed at the end of
the period.

|15
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

8. PROPERTY, PLANT AND EQUIPMENT

(a) Movements in Balances

Movement in the balances of each class of property, plant and equipment between the beginning and the end of the current financial year.

Furniture Buildings - Total property,
Buildings - Buildings - non-  Total land and and Plant and work in plant and
Land specialised specialised buildings equipment equipment progress equipment
$ $ $ $ $ $ $

Balance at 1 July 2023 5,343,500 22,943,629 1,512,496 29,799,625 270,015 2,254,206 - 32,323,846
Additions - 500,931 - 500,931 54,183 898,582 - 1,453,696
Disposals - - - - - (31,826) - (31,826)
Depreciation - (981,458) (36,667) (1,018,125) (50,930) (367,020) - (1,436,075)
Balance at 30 June 2024 5,343,500 22,463,102 1,475,829 29,282,431 273,268 2,753,942 - 32,309,641
Comprises:
Gross balance amount at 30 June 2024 5,343,500 26,254,477 1,601,300 33,199,277 532,489 4,144,648 - 37,876,414
Accumulated depreciation at 30 June 2024 - (3,791,375) (125,471) (3,916,846) (259,221)  (1,390,706) - (5,566,773)
Balance at 30 June 2024 5,343,500 22,463,102 1,475,829 29,282,431 273,268 2,753,942 - 32,309,641
Additions - 655,117 17,854 672,971 37,340 1,108,412 926,583 2,745,306
Disposals o . : : - . (84,123) ; (84,123)
Revaluation increments / (decrements) transferred i
to revaluation surplus 4,674,700 8,415,308 (440,677) 12,649,331 - - - 12,649,331
Depreciation : - (1,003,693) (32,096) (1,035,789) (55,840) (501,266) - (1,592,895)
Transfers (231,700) (57.446) - (289,146) - - 57,446 (231,700)
Balance at 30 June 2025 9,786,500 30,472,388 1,020,910 41,279,798 254,768 3,276,965 984,029 45,795,560
Comprises:
Gross balance amount at 30 June 2025 9,786,500 30,472,388 1,020,910 41,279,798 569,828 4,913,642 984,029 47,747,197
Accumulated depreciation at 30 June 2025 - - - - (315,060)  (1,636,577) - (1,951,637)
Balance at 30 June 2025 ; 9,786,500 30,472,388 1,020,910 41,279,798 254,768 3,276,965 984,029 45,795,560
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8. PROPERTY, PLANT AND EQUIPMENT (Continued)

(b) Carrying Value Measurements

Fair Value Date of Last
Asset Class Hierarchy Valuation Technique Basis of Valuation Valuation Inputs Used
(i) Fair Value

Land and buildings

Market approach using recent indepertant
Land 2 observable or estimated market data \/alpuation June 2025 Price per hectare/market borrowing rate

for similar properties.

hiriakspprosy; usisg recant Independent Price per square metre, dicounted due to usage
Land - Subject to usage restiction 3 observable or estimated market data P June 2025 ] k g

el 5 Valuation restrictions
for similar properties.
; Construction costs and current conditions (level 2),

Buildings - specialised 3 CIOEt Gy BIRa) Deingicatoan lndepen'dent June 2025 residual values and remaining useful life

replacement cost. Valuation 5

assessments (level 3) inputs

Market approach using recent Independent Observable or estimated open market values / price

Buildings - non- specialised 2 observable or estimated market data pen June 2025 ¢ P P
Valuation per square metre

for similar properties.

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied,

they have the potential to result in a significantly higher or lower fair value measurement.

During the period there were no changes in the valuation techniques used by the local government to determine the fair value of property, plant and equipment using either

level 2 or level 3 inputs.

(i) Cost
Furniture and equipment N/A Cost
Plant and equipment N/A Cost

Not Applicable
Not Applicable

Not Applicable
Not Applicable
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9. INFRASTRUCTURE

(a) Movements in Balances

Movement in the balances of each class of infrastructure between the beginning and the end of the current financial year.

Other Other Other Other Other Other Other
Infrastructure - infrastructure infrastructure infrastructure infrastructure Other infrastructure infrastructure - infrastructure
roads drainage bridges footpaths carparks infrastructure airport works in progress levee system  Total Infrastructure
$ $ $ $ $ $ $

Balance at 1 July 2023 160,478,645 39,836,577 7,937,582 4,772,146 552,108 25,036,188 10,502,890 137,528 25,031,278 274,284,942
Additions 4,097,402 357,935 = 245,250 - 1,401,056 22,643 - - 6,124,286
Depreciation (3,926,169) (995,502) (134,024) (224,001) (44,122) (753,044) (1,058,028) s (248,406) (7,383,386)
Transfers - - - 40,829 - 96,699 - (137,528) - -
Balance at 30 June 2024 160,649,878 39,199,010 7,803,558 4,834,134 507,986 25,780,899 9,467,505 - 24,782,872 273,025,842
Comprises:
Gross balance at 30 June 2024 241,660,218 77,450,656 10,242,042 11,463,679 803,250 43,822,538 16,728,323 - 49,681,203 451,851,909
Accumulated depreciation at 30 June 2024 (81,010,340) (38,251,646) (2,438,484) (6,629,545) (295,264) (18,041,639) (7,260,818) - (24,898,331) (178,826,067)
Balance at 30 June 2024 160,649,878 39,199,010 7,803,558 4,834,134 507,986 25,780,899 9,467 505 - 24,782,872 273,025,842
Additions 2,094,362 90,492 - 273,956 - 2,499,750 1,216 - - 4,959,776
Depreciation (3,619,831) +(1,022,032) (128,025) (229,273) (44,122) (825,873) (1,058,934) i (248,406) (7,176,486)
Transfers ¢ - - - - 231,700 - - - - 231,700
Balance at 30 June 2025 159,124,409 38,267,470 7,675,533 4,878,817 685,564 27,454,776 8,409,787 - 24,534,466 271,040,822
Comprises:
Gross balance at 30 June 2025 243,754,580 77,541,148 10,242,042 11,737,635 1,034,950 46,322,288 16,729,539 g 49,681,203 457,043,385
Accumulated depreciation at 30 June 2025 (84,630,171) (39,273,678) (2,566,508) (6,858.,818) (339,386) (18,867.512) (8,319,752) - (25.146,737) (186,002 563)
Balance at 30 June 2025 158,124,409 38,267,470 7,675,533 4,878,817 895,564 27,454,776 8,409,787 - 24,534,466 271,040,822
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9. INFRASTRUCTURE (Continued)

(b) Carrying Value Measurements

Fair Value Date of Last
Asset Class Hierarchy Vi ion T Basis of Valuati i inputs Used
(i) Fair Value
Cost approach using current N o i
T Conslruction costs and current condition, residual

Infrastructure - roads 3 replacen_'lent cost (Gross Management Valuation June 2023 values and remaining useful life assessments Inputs
revaluation method)
Cost approach using current

Other infrastructure drainage 3 replacement cost (Gross Management Valuation June 2023 Construction costs and current condition, residual
revaluation method) values and remaining useful life assessments inputs
Cost approach using current

Other infrastructure bridges 3 replacement cost (Gross Management Valuation June 2023 Construction costs and current condition, residual
revaluation method) values and remaining useful life assessments inputs
Cost approach using current

Other infrastructure footpaths 3 replacement cost (Gross Management Valuation June 2023 Construction costs and current condition, residual
revaluation method) values and remaining useful life assessments inputs
Cost approach using current

Other infrastructure parks and ovals 3 replacement cost (Gross Independent Valuation June 2023 Construction costs and current condition, residual
revaluation method) values and remaining useful life assessments inputs
Cost approach using current

Other infrastructure carparks 3 replacement cost (Gross Independent Valuation June 2023 Construction costs and current condition, residual
revaluation method) values and remaining useful life assessments inputs
Cost approach using current

Other infrastructure 3 replacement cost (Gross Independent Valuation June 2023 Construction costs and current condition, residual
revaluation method) values and remaining useful life assessments inputs
Cost approach using current

Other infrastructure airport 3 replacement cost (Gross Independent Valuation June 2023 Construction costs and current condition, residual
revaluation method) values and remaining useful life assessments inputs
Cost approach using current

Other infrastructure levee system 3 replacement cost (Gross Independent Valuation June 2023 Construction costs and current condition, residual

revaluation method)

values and remaining useful life assessments inputs

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied, they

have the potential to result in a significantly higher or lower fair value measurement.

During the period there were no changes in the valuation techniques used to determine the fair value of infrastructure using level 3 inputs.
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10. FIXED ASSETS
(a) Depreciation 2025 2024
$ $
Buildings - specialised 1,003,693 981,458
Buildings - non- specialised 32,096 36,667
Furniture and equipment 55,840 50,930
Plant and equipment 501,266 367,020
Infrastructure - roads 3,619,831 3,926,169
Other infrastructure drainage 1,022,032 995,502
Other infrastructure bridges 128,025 134,024
Other infrastructure footpaths 229,273 224,091
Other infrastructure carparks 44,122 44,122
Other infrastructure 825,873 753,044
Other infrastructure airport 1,058,934 1,058,028
Other infrastructure levee system 248,406 248,406
Right-of-use assets - furniture and equipment 74,396 74,396
Right-of-use assets - plant and equipment 170,017 241,087
9,013,804 9,134,944
(a) Depreciation rates
Typical estimated useful lives for the different asset classes for the current and prior years are included in the table below:
Asset Class Useful life
Buildings 10 to 80 years
Furniture and equipment 1 to 25 years
Plant and equipment 1 to 25 years
Sealed roads and streets
- formation Not depreciated
- pavement 50 years
Seal
- bituminous seals 20 years
- asphalt surfaces 25 years
Gravel roads
- formation Not depreciated
- pavement 50 years
- gravel sheet 12 years
Formed roads
- clearing and earthworks Not depreciated
- construction/roadbase 50 years
Infrastructure - Footpaths 50 to 90 years
Infrastructure - Drainage 20 to 75 years
Infrastructure - Parks & Ovals 10 to 50 years
Infrastructure - Other Infrastructure Various
Infrastructure - Bridges 50 years
Infrastructure - Levee System 200 years
Infrastructure - Airport 25 to 75 years
Right of use assets - plant and equipment Based on remaining term of lease
Right of use assets - furniture and equipment Based on remaining term of lease
(b) Fully Depreciated Assets in Use
2025 2024
$ $
The gross carrying value of assets held by the Shire which are
currently in use yet fully depreciated are shown in the table below.
Buildings - specialised - 16,847
Furniture and equipment 54,382 54,382
54,382 71,229
| 2C
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10. FIXED ASSETS (Continued)

MATERIAL ACCOUNTING POLICIES

Initial recognition

An item of property, plant and equipment or infrastructure that qualifies
for recognition as an asset is measured at its cost.’

Upon initial recognition, cost is determined as the amount paid (or
other consideration given) to acquire the assets, plus costs incidental
to the acquisition. The cost of non-current assets constructed by the
Shire includes the cost of all materials used in construction, direct
labour on the project and an appropriate proportion of variable and
fixed overheads. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at the
date of acquisition.

Assets for which the fair value as at the date of acquisition is under
$5,000 are not recognised as an asset in accordance with Lacal
Government (Financial Management) Regulation 17A(5). These
assets are expensed immediately.

Where multiple individual low value assets are purchased together
as part of a larger asset or collectively forming a larger asset
exceeding the threshold, the individual assets are recognised as
one asset and capitalised.

Individual assets that are land, buildings and infrastructure acquired
between scheduled revaluation dates of the asset class in accordance
with the Shire's revaluation policy, are recognised at cost and disclosed
as being at reportable value.

Measurement after recognition

Plant and equipment including furniture and equipment and right-of-use
assets (other than vested improvements) are measured using the

cost model as required under Local Government (Financial
Management) Regulation 17A(2). Assets held under the cost model
are carried at cost less accumulated depreciation and any impairment
losses being their reportable value.

Reportable value

In accordance with Local Government (Financial Management)
Regulation 17A(2) , the carrying amount of non-financial assets that are
land and buildings classified as property, plant and equipment,
investment properties, infrastructure or vested improvements that the
local government controls.

Reportable value is for the purpose of Local Government (Financial
Management) Regulation 17A(4) is the fair value of the asset at its
last valuation date minus (to the extent applicable) the accumulated
depreciation and any accumulated impairment losses in respect of the
non-financial asset subsequent to its last valuation date.

Revaluation

Land and buildings classified as properly, plant and equipment,
infrastructure or vested improvements that the local government
‘controls and measured at reportable value, are only required to be
revalued every five years in accordance with the regulatory framework.
This includes buildings and infrastructure items which were

pre-existing improvements (i.e. vested improvements) on land vested in
the Shire.

Whilst the regulatory framework only requires a revaluation to oceur
every five years, it also provides for the Shire to revalue earlier if it
chooses to'de so. !

For land, buildings and infrastructure, increases in the carrying
amount arising on revaluation of asset classes are credited to a
revaluation surplus in equity.

Decraases that offset previous increases of the same class of asset
are recognised against revaluation surplus directly in equity. All other
decreases are recognised in profit or loss.

Subsequent increases are then recognised in profit or loss to the
extent they reverse a net revaluation decrease previously recognised
in profit or loss for the same class of asset.

Depreciation

The depreciable amount of all property, plant and equipment and
infrastructure, are depreciated on a straight-line basis over the
individual asset's useful life from the time the asset is held ready for
use. Leasehold improvements are depreciated over the shorter of
either the unexpired period of the lease or the estimated useful life of
the improvements.

The assets residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

Depreciation on revaluation

When an item of property, plant and equipment and infrastructure is
revalued, any accumulated depreciation at the date of the revaluation
is treated in one of the following ways:

(i) The gross carrying amount is adjusted in a manner that is
consistent with the revaluation of the carrying amount of the asset; or
(ii) Eliminated against the gross carrying amount of the asset and the
net amount restated to the revalued amount of the asset.

Impairment

In accordance with Local Government (Financial Management)
Regulations 17A(4C), the Shire is not required to comply with

AASB 136 Impairment of Assels to determine the recoverable amount
of its non-financial assets that are land or buildings classified as
property, plant and equipment, infrastructure or vested improvements
that the local government controls in circumstances where there has
been an impairment indication of a general decrease in asset values.

In other circumstances where it has been assessed that one or more
of these non-financial assets are impaired, the asset's carrying
amount is written down immediately to its recoverable amount if the
asset's carrying amount is greater than its estimated recoverable
amount.

Gains or losses on disposal

Gains and losses on disposals are determined by comparing
proceeds with the carrying amount. These gains and losses are
included in the statement of comprehensive income in the period in
which they arise.
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11. LEASES

(a) Right-of-Use Assets

Movement in the balance of each class of right-of-use asset
between the beginning and the end of the current financial year.

Balance at 1 July 2023

Additions

Depreciation
Balance at 30 June 2024

Gross balance amount at 30 June 2024
Accumulated depreciation at 30 June 2024
Balance at 30 June 2024

Additions

Depreciation
Balance at 30 June 2025

Gross balance amount at 30 June 2025
Accumulated depreciation at 30 June 2025
Balance at 30 June 2025

The following amounts were recognised in the statement
of comprehensive income during the period in respect
of leases where the entity is the lessee:

Depreciation on right-of-use assets
Finance charge on lease liabilities
Total T d in the stat

Total cash outflow from leases
(b) Lease Liabilities

Current
Non-current

Secured liabilities and assets pledged as security

t of comprehensive income

Right-of-use Right-of-use Right-of-use
ts - furniture sets - plant and assets
Note and equi t equi t Total
$ $

214,883 301,801 516,684
- 3,256 3,256
(74,396) (241,087) (315,483)
140,487 63,970 204,457
227,403 881,656 1,109,059
(86,916) (817,686) (804,602)
140,487 63,970 204,457
B 158,882 158,882
(74,396) (170,017) (244,413)
66,091 52,835 118,926
227,403 126,240 353,643
(161,313) (73,404) (234,717)
66,090 52,836 118,926

2025 2024

Actual Actual

$

(244,413) (315,483)
27(d) (5.858) (12,329)
(250,271) (327,812)
(249,447) (355,312)
121,774 137,938
= 68,543
27(d) 121,774 206,481

Lease liabilities are effectively secured, as the rights to the leased assets recognised in the financial statements

revert to the lessor in the event of default.

MATERIAL ACCOUNTING POLICIES

Leases

At inception of a contract, the Shire assesses if the contract
contains or is a lease. A contract is, or contains, a lease if the
centract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

At the commencement date, a right-of-use asset is recognised
at cost and lease liability at the present value of the lease
payments that are not paid at that date. The lease payments are
discounted using the interest rate implicit in the lease, if that rate
can be readily determined. If that rate cannot be readily
determined, the Shire uses its incremental borrowing rate.

All contracts that are classified as short-term leases (i.e. a lease
with a term of 12 months or less) and leases of low

value assets are recognised as an operating expense on a
straight-line basis over the term of the lease.

Details of individual lease liabilities required by regulations
are provided at Note 27(d).

Right-of-use assets - measurement

Right-of-use assets are measured at cost. All

right-of-use assets (other than vested improvements)
under zero cost concessionary leases are measured at
zero cost (i.e. not recognised in the Statement of Financial

‘Position). The exception is vested improvements on

concessionary land leases such as roads, buildings or
other infrastructure which are reported at fair value.

Refer to Note 10 under revaluation for details on the material

accounting policies applying to vested improvements.

'nght-of-use assets - depreciation
‘Right-of-use assets are depreciated over the lease ferm or

useful life of the underlying asset, whichever is the shorter.

‘Where a lease transfers ownership of the underlying asset,

or the cost of the right-of-use asset reflects that the
Shire anticipates to exercise a purchase option, the

'specific asset is depreciated over the useful life of the

underlying asset.
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12. TRADE AND OTHER PAYABLES 2025 2024
$ $

Current : :
Sundry creditors 821,699 2,048,263
Prepaid rates 220,123 149,218
Accrued payroll liabilities 66,320 43,659
Statutory Liabilities - 66,438
Bonds and deposits held 110,744 104,550
Qther payables - Accrued Expenses 253,769 70,858

1,472,655 2,482,986

MATERIAL ACCOUNTING POLICIES

Financial liabilities

Financial liabilities are initially recognised at fair value
when the Shire becomes a party to the contractual
provisions of the instrument.

Non-derivative financial liabilities (excluding financial
guarantees) are subsequently measured at amortised
cost.

Financial liabilities are derecognised where the related
obligations are discharged, cancelled or expired. The
difference between the carrying amount of the financial
liability extinguished or transferred to another party and
any consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in
profit or loss.

Statutory liabilities

Statutory liabilities, are amounts owed to regulatory
authorities due to statutory obligations such as FBT and
PAYG. GST payable is offset against GST receivable and
any net GST payable is included as a statutory liability.

Trade and other payables

Trade and other payables represent liabilities for
goods and services provided to the Shire prior to the
end of the financial year that are unpaid and arise
when the Shire becomes obliged to make future
payments in respect of the purchase of these
goods and services. The amounts are unsecured,
are recognised as a current liability and are usually
paid within 30 days of recognition. The carrying
amounts of trade and other payables are
considered to be the same as their fair values, due
to their short-term nature.

Prepaid rates

Prepaid rates are, until the taxable event has
occurred (start of the next financial year),
refundable at the request of the ratepayer. Rates
received in advance are initially recognised as a
financial liability. When the taxable event occurs,
the financial liability is extinguished and the Shire
recognises income for the prepaid rates that have
not been refunded.
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OTHER LIABILITIES

Current

Contract liabilities

Capital grant/contributions liabilities
Other Liabilities - Visitor Centre deposits

Reconciliation of changes in contract liabilities

Opening balance

Additions

Revenue from contracts with customers included as a contract
liability at the start of the period

The Shire expects to satisfy the performance obligations, from
contracts with customers unsatisfied at the end of the reporting
period, within the next 12 months.

Reconciliation of changes in capital grant/contribution
liabilities

Opening balance

Additions

Revenue from capital grant/contributions held as a liability at
the start of the period

2025 2024

$ $
546,213 1,300,437
442,737 1,006,279
- 410
988,950 2,307,126
1,300,437 1,113,113
546,213 1,300,437
(1,300,437) (1,113,113)
546,213 1,300,437
1,006,279 847,005
442,737 1,006,279
(1,006,279) (847,005)
442,737 1,006,279

Performance obligations in relation to capital grant/contribution liabilities are satisfied
as project milestones are met or completion of construction or acquisition of the asset.

MATERIAL ACCOUNTING POLICIES

Contract liabilities represent the Shire's obligation to
transfer goods or services to a customer for which the
Shire has received consideration from the customer.

Contract liabilities represent obligations which are not
yet satisfied. Contract liabilities are recognised as revenue
when the performance obligations in the contract are satisfied.

Capital grant/contribution liabilities

Capital grant/contribution liabilities represent the Shire's
obligations to construct recognisable non-financial

assets to identified specifications to be controlled by the
Shire which are yet to be satisfied. Capital grant/contribution
liabilities are recognised as income when the

obligations in the contract are satisfied.

Fair values for non-current capital grant/contribution liabilities,
not expected to be extinguished within 12 months, are

based on discounted cash flows of expected cashflows to
satisfy the obligations using a current borrowing rate. They
are classified as level 3 fair values in the fair value hierarchy
(see Note 23(i)) due to the unobservable inputs, including
own credit risk.

| 24

Item 4.1 - Schedule 1

Page 69



Annual General Meeting of Electors Meeting Agenda 20 January 2026
SHIRE OF CARNARVON
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025
14. BORROWINGS
2025 2024
Note  Current  Non-current Total Current Non-current Total
Secured ' $ $ ‘ $ $ 8 $
WATC Loans 464,694 2,187,030 2,651,724 432,714 2,158,964 2,591,678

Total secured borrowings 27(a) 464,694 2,187,030 2,651,724

Secured liabilities and assets pledged as security

432,714 2,158,964 2,591,678

Debentures, bank overdrafts and bank loans are secured by a floating charge over the general funds of the Shire of Carnarvon.

The Shire of Carnarvon has complied with the financial covenants of its borrowing facilities during the 2025 and 2024 years.

MATERIAL ACCOUNTING POLICIES

Borrowing costs

The Shire has elected to recognise borrowing costs as an expense when
incurred regardless of how the borrowings are applied.

Fair values of borrowings are not materially different to their carrying
amounts, since the interest payable on those borrowings is either close to
current market rates or the borrowings are of a short term nature.
Borrowings fair values are based on discounted cash flows

using a current borrowing rate. They are classified as level 3 fair values in
the fair value hierachy (see Note 23(i)) due to the unobservable inputs,
including own credit risk.

Risk

Details of individual borrowings required by regulations
are provided at Note 27(a).

Information regarding exposure to risk can be found at
Note 21.
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15. EMPLOYEE RELATED PROVISIONS

Employee Related Provisions

Current provisions

Employee benefit provisions

Annual leave

Long service leave

Employee related other provisions
Employment on-costs

Total current employee related provisions
Non-current provisions

Employee benefit provisions

Long service leave

Employment on-costs

Total non-current employee related provisions

Total employee related provisions

2025 2024
$ $

606,701 500,074
378,632 411,246
985,333 371,320
137,719 121,762
137,719 121,762
1,123,052 1,033,082
125,923 121,419
15,188 14,976
141,111 136,395
FPEREE 136,395
1,264,163 1,160,477

Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave
and long service leave and associated on costs for services rendered up to the reporting date and

recorded as an expense during the period the services are delivered.

Annual leave liabilities are classified as current, as there is no unconditional right to defer settlement
for at least 12 months after the end of the reporting period. Assessments indicate that

actual settlement of the liabilities is expected to occur as follows:

Amounts are expected to be settled on the following basis:
Less than 12 months after the reporting date

More than 12 months from reporting date

Expected reimbursements from other WA local governments

MATERIAL ACCOUNTING POLICIES

Employee benefits

The Shire’s obligations for employees’ annual leave, long
service leave and other employee leave enfitlements are
recognised as employee related provisions in the Statement
of Financial Position.

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term
employee benefits. Short-term employee benefits are
benefits (other than termination benefits) that are expected
to be settled wholly before 12 months after the end of the
annual reporting period in which the employees render the.
related service, including wages, salaries and sick leave.
Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the
obligation is settled.

The Shire’s obligations for short-term employee benefits
such as wages, salaries and sick leave are recognised as
a part of current trade and other payables in the statement
of financial position. -

2025 2024
1,083,481 989,971
125,923 136,574
54,759 42,832
1,264,163 1,169,477

Other long-term employee benefits

Long-term employee benefits provisions are measured at the
present value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at
rates determined by reference to market yields at the end

of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of
obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

The Shire's obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial posﬂioi’q, except where the Shire does not have an
unconditional right to defer settlement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.
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16. REVALUATION SURPLUS
2025 Total 2025 2024 Total 2024
Opening Movement on Closing Opening Movement on Closing
Balance Revaluation Balance Balance " Revaluation Balance
$ $ $ $ $ $

Revaluation surplus - Land - freehold land 13,702,208 4,674,700 18,376,908 13,702,208 - 13,702,208
Revaluation surplus - Buildings - non- specialised 3,119,068 7,974,631 11,093,699 3,119,068 - 3,119,068
Revaluation surplus - Furniture and equipment 246,839 - 246,839 246,839 - 246,839
Revaluation surplus - Plant and equipment 1,436,222 - 1,436,222 1,436,222 - 1,436,222
Revaluation surplus - Infrastructure - roads 157,686,308 - 157,686,308 157,686,308 - 157,686,308
Revaluation surplus - Other infrastructure drainage 39,925,224 - 39,925,224 39,925,224 - 39,925,224
Revaluation surplus - Other infrastructure bridges 4,153,062 - 4,153,062 4,153,062 - 4,153,062
Revaluation surplus - Other infrastructure footpaths 4,165,174 - 4,165,174 4,165,174 - 4,165,174
Revaluation surplus - Other infrastructure carparks 116,204 - 116,204 116,204 - - 116,204
Revaluation surplus - Other infrastructure 902,784 - 902,784 902,784 - 902,784
Revaluation surplus - Other infrastructure airport 10,218,408 - 10,218,408 10,218,408 - 10,218,408
Revaluation surplus - Other infrastructure levee system 17,019,149 - 17,019,149 17,019,149 - 17,019,149

252,690,650 12,649,331 265,339,981 252,690,650 - 252,690,650
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17. NOTES TO THE STATEMENT OF CASH FLOWS
(a) Reconciliation of Cash
For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,
net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled fo the
related items in the Statement of Financial Position as follows:
2025 2024
Note Actual Actual
$ $
Cash and cash equivalents 3 5,788,339 13,493,183
Restrictions
The following classes of financial assets have restrictions
imposed by regulations or other externally imposed
requirements which limit or direct the purpose for which
the resources may be used:
- Cash and cash equivalents 3 3,457,940 6,275,974
3,457,940 6,275,974
The restricted financial assets are a result of the following
specific purposes to which the assets may be used:
Restricted reserve accounts 2,468,980 3,244,258
Unspent loans (held in reserves) 27(c) - 725,000
Total restricted reserve accounts 28 2,468,990 3,969,258
Contract liabilities 13 546,213 1,300,437
Capital grant liabilities 13 442 737 1,006,279
Total restricted financial assets 3,457,940 6,275,974
(b) Reconciliation of Net Result to Net Cash Provided
By Operating Activities
Net result (5,701,798) (2,817,944)
Non-cash items:
Adjustments to fair value of financial assets at fair
value through profit or loss 6,215 (2,942)
Depreciation/amortisation 9,013,804 9,134,944
(Profit)/loss on sale of asset (88,149) (3,045)
Changes in assets and liabilities:
(Increase)/decrease in trade and other receivables (723,975) 418,473
(Increase)/decrease in other assets (255,022) 521,108
(Increase)/decrease in inventories (5,745) (18,271)
Increasel/(decrease) in trade and other payables (1,010,331) 1,069,361
Increase/(decrease) in employee related provisions 94,686 93,955
Increasel(decrease) in other liabilities _(1 ,318,176) 320,046
Capital grants, subsidies and contributions (3,350,334) (5,165,585)
Net cash provided by/(used in) operating activities (3,338,825) 3,550,100
() Undrawn Borrowing Facilities
Credit Standby Arrangements
Bank overdraft limit 200,000 200,000
Bank overdraft at balance date = -
Credit card limit 13,000 13,000
Credit card balance at balance date (5,101) (10,998)
Total amount of credit unused 207,899 202,002
Loan facilities
Loan facilities - current 464,694 432,714
Loan facilities - non-current 2,187,030 2,158,964
Total facilities in use at balance date 2,651,724 2,591,678
Unused loan facilities at balance date = 725,000
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18. CONTINGENT LIABILITIES

In compliance with the Contaminated Sites Act 2003 Section 11, the Shire of Carnarvon has one
registered contamination site and two other sites with possible sources of contamination.

The Shire of Carnarvon Airport is a registered contamination site, with the classification "contaminated -
restricted use”. The current use of the site as an airport fits within this classification and is deemed a
suitable use. Remediation works were conducted in 2012 removed the primary sources of contamination,
and remaining hydrocarbon concentration levels are decreasing over time through biodegradation and
are expected to continue to reduce naturally.

Possible sites of contamination are:
- Shire of Carnarvon Coral Bay Landfill Site
- Shire of Carnarvon Brown Range Landfill Site

The Shire has a licence to operate the Coral Bay Landfill site that expires in 2036. An assessment was
undertaken in 2023/2024 that required action to increase the lifespan of the site. The Shire received
approval from Department of Water and Environmental Regulation to reduce the buffer zone increasing
the capacity of the landfill facility by approximately 3-5 years, noting that the lifespan increase is only an
estimate at this stage and could increase or decrease depending on a variety of factors.

The Shire has a licence to operate the Brown Range Landfill site that expires in 2034 however the Shire
projects the capacity of the facility will not be reached for approximately 14 years, based on current
intake volumes and current available space. The Shire will apply to extend the licence at the appropriate
time.

While the licences do not have a specific requirement to rehabilitate the sites at the end of their useful
lives, the Shire has been progressively capping active cells at Brown Range therefore remediation on
decommissigning of this site is unlikely to be extensive. It is likely that the site will become registered a
contaminated site on decommissioning with use restrictions applicable.

Until the Shire conducts these investigations to determine the presence and scope of contamination,
assess the risk, and agree with the Department of Environment Regulation on the need and criteria for
remediation of a risk based approach, the Shire is unable to estimate the potential costs associated with
remediation of these sites. This approach is consistent with the Department of Environment Regulation
Guidelines.

19. CAPITAL COMMITMENTS

2025 2024
$ $

Contracted for:
- capital expenditure projects 1,578,913 534,289
- plant & equipment purchases = 737,769

1,578,913 1,272,058
Payable:
- not later than one year 1,678,913 1,272,058
The capital expenditure projects relate to:
Blowholes Development = 45,189
Fascine Projects - 3,570
Administration Roof Replacement - 32,930
Housing Development - Northwater 364,337 -
Civic Centre Refurbishment 354,821 -
Tramway Bridge Improvements 3,066 179,600
CCTV Server & Security Upgrades 33,934 -
Carnarvon Activation Plan 652,593 273,000
Pump Station Upgrades 40,790 -
Rural Roadworks 106,757 -
Depot Storage Improvements & Storage Project 11,070 -
Refuse Site Development at Coral Bay 7,910 -
Shire Residences 3,635 -

1,578,913 534,289

| 2¢

Iltem 4.1 - Schedule 1 Page 74



Annual General Meeting of Electors Meeting Agenda 20 January 2026

SHIRE OF CARNARVON
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

20. RELATED PARTY TRANSACTIONS

(a) Elected Member Remuneration

Fees, expenses and allowances to be paid or 2025 2025 2024
reimbursed to elected council members. - Note Actual 2 Budget Actual
$ $
President's annual allowance 49,752 49,752 48,303
President's meeting attendance fees 19,312 19,312 18,750
69,064 69,064 67,053
Deputy President's annual allowance 12,438 12,438 12,076
Deputy President's meeting attendance fees 19,312 19,312 18,750
31,750 31,750 30,826
All other council member's meeting attendance fees 115,872 117,261 112,501
All other council member's travel and accommodation expenses 672 25,000 784
116,544 142,261 113,285
20(b) 217,358 243,075 211,164
(b) Key Management Personnel (KMP) Compensation
2025 2024
The total of compensation paid to KMP of the Note Actual Actual
Shire during the year are as follows: SIS $

Short-term employee benefits 1,043,116 633,702
Post-employment benefits 148,758 88,778
Employee - other long-term benefits 14,906 11,270
Employee - termination benefits 67,691 73,406
Council member costs 20(a) 217,358 211,164
1,491,829 1,018,320

Short-term employee benefits
These amounts include all salary and fringe benefits awarded to KMP except for details in
respect to fees and benefits paid to council members which may be separately found in the table above.

Post-employment benefits
These amounts are the current-year's cost of the Shire's superannuation contributions
made during the year.

Other long-term benefits
These amounts represent annual leave and long service leave entitlements accruing during the year.

Termination benefits
These amounts represent termination benefits paid to KMP (Note: may or may not be applicable in any given year).

Council member costs
These amounts represent payments of member fees, expenses, allowances and reimbursements during the year.
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20. RELATED PARTY TRANSACTIONS

Transactions with related parties

Transactions between related parties and the Shire are on normal commercial terms and conditions,
no more favaurable than those available to other parties, unless otherwise stated.

No outstanding balances or provisions for doubtful debts or guarantees exist in relation to related parties at year end.

In addition to KMP compensation above the following transactions 2025 2024
occurred with related parties: Actual Actual

$ $
Materials and contracts (Property Management) 31,680 =
Short term employee benefits - other related parties 330,597 55,644

Related Parties
The Shire's main related parties are as follows:
i. Key management personne!

Any person(s) having authority and responsibility for planning, directing and controlling the activities of the
entity, directly or indirectly, including any council member, are considered key management personnel.

ii. Other Related Parties
An associate person of KMP employed by the Shire under normal employment terms and conditions.

Any entity that is controlled by or over which KMP, or close family members of KMP, have authority and
responsibility for planning, directing and controlling the activity of the entity, directly or indirectly,

are considered related parties in relation to the Shire.

Outside of normal citizen type transactions with the Shire, there were no other related party transactions involving
key management personnel and/or their close family members and/or their controlled (or jointly controlled) entities.

iii. Entities subject to significant influence by the Shire
There were no such entities requiring disclosure during the current or previous year.
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SHIRE OF CARNARVON

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

FINANCIAL RISK MANAGEMENT

This note explains the Shire's exposure to financial risks and how these risks could affect the Shire’s future financial

performance.

Risk ! Exposure arising from Measurement  Management x

Market risk - interest rates Lort teim bories at varahle Sens;illwty Utilise fixed interest rate borrowings
rates analysis

Cash and cash equivalents, trade = . = 3 ) .
Credit risk receivables, financial assets and Aging analysis - Diversification'of hiafik deposlts,

dehtinvestaoile Credit analysis  credit limits. Investment policy

R ; g Rolling cash flow Availability of committed credit lines
Liquidity risk Borrowings and other liabilities forecasts and borrowing facilities

The Shire does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk.

Financial risk management is carried out by the finance department under policies approved by the council. The finance
department identifies, evaluates and manages financial risks in close co-operation with the operating divisions. Council have
approved the overall risk management policy and provide policies on specific areas such as investment policy.

(a) Interest rate risk

Cash and cash equivalents

The Shire's main interest rate risk arises from cash and cash equivalents with variable interest rates, which exposes the
Shire to cash flow interest rate risk. Short term overdraft facilities also have variable interest rates however these are
repaid within 12 months, reducing the risk level to minimal.

Excess cash and cash equivalents are invested in fixed interest rate term depaosits which do not expose the Shire to cash

flow interest rate risk. Cash and cash equivalents required for working capital are held in variable interest rate accounts

and non-interest bearing accounts. Carrying amounts of cash and cash equivalents at the 30 June and the weighted average

interest rate across all cash and cash equivalents, term deposits, and Treasury bonds held disclosed as financial assets at amortised cost
are reflected in the table below.

Weighted
Average Carrying Fixed Variable Non Interest
Interest Rate Amounts Interest Rate Interest Rate Bearing
% $ $ $ $

2025 : ;
Cash and cash equivalents 1.58% 5,788,339 - 2,739,758 3,048,581
2024
Cash and cash equivalents 1.29% 13,493,183 - 7,491,015 6,002,168
Sensitivity

Profit or loss is sensitive to higher/lower interest income from cash and cash equivalents as a result of changes in
interest rates.

2025 2024
$
Impact of a 1% movement in interest rates on profit or loss and equity* 27,398 74,910
* Holding all other variables constant
Borrowings

Borrowings are subject to interest rate risk - the risk that movements in interest rates could adversely affect funding costs.

The Shire manages this risk by borrowing long term and fixing the interest rate to the situation considered the most
advantageous at the time of negotiation. The Shire does not consider there to be any interest rate risk in relation to borrowings.
Details of interest rates applicable to each borrowing may be found at Note 27(a).
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21. FINANCIAL RISK MANAGEMENT (Continued)
(b) Credit risk

. Trade and Other Receivables . §
The Shire’s major trade and other receivables comprise contractual non-statutory user fees and charges, grants, contributions
and reimbursements. The major risk associated with these receivables is credit risk — the risk that the
debts may not be repaid. The Shire manages this risk by monitoring outstanding debt and employing debt recovery policies.

The level of outstanding receivables is reported to council monthly and benchmarks are set and monitored for acceptable
collection performance.

The Shire applies the AASB 9 simplified approach to measuring expected credit losses using a lifetime expected loss
allowance for all trade and other receivables. To measure the expected credit losses, receivables from grants, contributions
and reimbursements are separated from other trade receivables due to the difference in payment terms and security.

The expected loss rates are based on the payment profiles of trade and other receivables over a period of 36 months before
1 July 2024 or 1 July 2025 respectively and the corresponding historical losses experienced within this period. Historical credit
loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors such as the ability of
users to settle the receivables.

The loss allowance as at 30 June 2025 and 30 June 2024 was determined as follows for trade receivables.

More than 30 More than 60 More than 90

Current days past due  days past due days past due Total
30 June 2025
Trade receivables
Expected credit loss 32% 0% 31% 100%
Gross carrying amount 295,817 26,174 8,540 391,660 722,191
Loss allowance 95,188 0 2,676 391,660 489,524
30 June 2024
Trade receivables
Expected credit loss 25% 90% 96% 100%
Gross carrying amount 409,424 101,251 102,784 1,390 614,849
Loss allowance 102,449 91,553 98,224 1,390 293,616

Less than 1 More than 1 More than 2 More than 3

year past due _ year past due _years pastdue years past due Total
30 June 2025
Other receivables (Rates)
Expected credit loss 0% 0% 0% 37%
Gross carrying amount 1,079,818 500,307 197,704 361,182 2,139,011
Loss allowance - - - 134,384 134,384
30 June 2024
Other receivables (Rates)
Expected credit loss 0% 0% 0% 41%
Gross carrying amount 712,344 273,542 172,777 324,470 1,483,133
Loss allowance - - = 134,384 134,384
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21. FINANCIAL RISK MANAGEMENT (Continued)

(b) Credit risk
The loss allowances for trade, other receivables and contract assets as at 30 June reconcile to the opening loss allowances as follows:

Trade receivables . Rates receivables . Contract Assets
2025 2024 2025 2024 2025 2024
Actual Actual Actual Actual Actual Actual
$ $ $ $ $ $
Opening loss allowance as at 1 July 293,616 20,809 - 134,384 - L -
Increase in loss allowance recognised in . 2
profit or loss during the year 103,959 286,748 91,950 138,749 - -
Receivables written off during the year as ;
uncollectible - - - 4,365 - -
Unused amount reversed 91,949 (13,941) (91,850) (8,730) - -
Closing loss allowance at 30 June 489,524 293,616 134,384 134,384 - -

Trade, other receivables and contract assets are written off where there is no reasonable expectation of recovery. Indicators
that there is no reasonable expectation of recovery include, amongst others, the failure of a debtor to engage
in a repayment plan with the Shire, and a failure to make contractual payments for a period of greater than 120 days past due.

Impairment losses on rates and statutory receivables, trade, other receivables and contract assets are presented as net impairment
losses within other expenditure. Subsequent recoveries of amounts previously written off are credited against the same line item.

Contract Assets

The Shire’s contract assets represent work completed, which have not been invoiced at year end. This is due to the Shire
not having met all the performance obligations in the contract which give an unconditional right to receive consideration.
The Shire applies the simplified approach to measure expected credit losses which uses a lifetime expected loss allowance
for all contract assets. To measure the expected credit losses, contract assets have been grouped based on shared credit
risk characteristics and the days past due. Contract assets have substantially the same risk characteristics as the trade
receivables for the same types of contracts. The Shire has therefore concluded that the expected loss rates for trade
receivables are a reasonable approximation of the loss rates for the contract assets.
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21. FINANCIAL RISK MANAGEMENT (Continued)

(c) Liquidity risk

—

Payables and borrowings

Payables and borrowings are both subject to liquidity risk — that is the risk that insufficient funds may be
on hand to meet payment obligations as and when they fall due. The Shire manages this risk by monitoring
its cash flow requirements and liquidity levels and maintaining an adequate cash buffer. Payment terms
can be extended and overdraft facilities drawn upon if required and disclosed in Note 17(c).

The contractual undiscounted cash flows of the Shire's payables and borrowings are set out in the

liquidity table below. Balances due within 12 months equal their carrying balances, as the impact

of discounting is not significant.

Due Due Due Total
within between after contractual Carrying
1 year 1 & 5 years 5 years cash flows values
2025 $ $ $ $ $
Trade and other payables 1,472,655 - - 1,472,655 1,472,655
Borrowings 571,825 1,900,746 826,837 3,299,408 2,651,724
Lease liabilities 121,774 - - 121,774 121,774
2,166,254 1,900,746 826,837 4,893,837 4,246,153
2024
Trade and other payables 2,482,986 - - 2,482,986 2,482,986
Borrowings 531,152 2,396,649 - 2,927,801 2,591,678
Lease liabilities 137,938 68,543 - 206,481 206,481
3,152,076 2,465,192 - 5,617,268 5,281,145
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22. EVENTS OCCURRING AFTER THE END OF THE REPORTING PERIOD

There have been no material events after the reporting period which would affect the financial report of the Shire for the
year ended 30th June 2025 or which would require a separate disclosure.
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23. OTHER MATERIAL ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assels are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverable from the
Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payable.
The net amount of GST recaverable from, or payable to, the ATO is included
with receivables or bles in the of financial position.

Cash flows are presented on a gross basis. The GST companents of cash
flows arising from investing or financing activities which are recoverable from,
or payable to, the ATO are presented as operating cash flows.

b) Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Shire's operational cycle. In the case of
liahilities where the Shire does not have the unconditional right to defer
seltiement beyond 12 months, such as vested long service leave, the liability
is classified as current even if not expecled to be settled within the next 12
months. Inventaries held for trading are classified as current or non-current
based on the Shire's inteniions to release for sale.

c) Rounding off figures
All figures shown in this annual financial report, other than a rate in the dollar,
are rounded to the nearest dollar. Amounts are presented in Australian Dollars.

d) Comparative figures
Where required, comparative figures have been adjusted to conform with
changes in presentation for the current financial year.

When the Shire applies an accounting policy retrospectively, makes a
retrospective or reclassifies items in its i ial that
has a material effect on the statement of financial position, an additional
(third) Statement of Financial Position as at the beginning of the preceding
period in addition to the minimum comparative financial report is presented.

e) Budget comparative figures

Unless otherwise stated, the budget comparative figures shown in this annual
financial report refate to the original budget estimate for the relevant item of
disclosure.

) Superannuation

The Shire contributes to a number of Superannuation Funds on behalf of
employees. All funds to which the Shire contribules are defined contribution
plans.

g) Fair value of assets and liabilities

Fair value is the price that the Shire would receive to sell the asset or would
have to pay to transfer a liability, in an orderly (i.e. unforced) transaction

by i d and willing market parficipants at the

measurement date.

As fair value is a market-based measure, the closest equivalent observable
market pricing information is used to determine fair value. Adjustments to
market values may be made having regard to the characteristics of the
specific asset or liability. The fair values of assets that are not traded in an
active market are determined using one or more valuation techniques. These
valuation technigues maximise, to the exient possible, the use of observable
market data.

To the extent possible, market information is extracted from either the

principal market for the asset or liability (i.e. the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of such a
market, the most advantageous market available to the entity at the end of the
reporting period (i.e. the market that maximises the receipts from the sale of the
asset after taking into account transaction costs and transport costs).

For non-financial assets, the fair value measurement also takes into account
a market participant’s ability to use the asset in its highest and best use or
to sell it to another market participant that would use the asset in its highest
and best use.

h) Interest revenue

Interest revenue is calculated by applying the effective interest rate to the
gross carrying amount of a financial asset measured at amortised cost
except for financial assets that subsequently become credit-impaired. For
credit-impaired financial assels the effective interest rate is applied to the
net carrying amount of the financial asset (after deduction of the loss
allowance).

i) Fair value hierarchy
AASB 13 Fair VValue Measurement requires the disclosure of fair value information
by level of the fair value hierarchy, which categorises fair value measurement into
one of three possible levels based on the lowest level that an input that is

1t to the can be into as follows:

Level 1
Measurements based on quoted prices (unadjusted) in active markets for
identical assets or liabilities that the entity can access at the measurement date.

Level 2
Measurements based on inputs other than quoted prices included in Level 1 that
are observable for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabililies that are not traded in an active market are
determined using one or more valuation technigues. These valuation techniques
maximise, to the extent possible, the use of observable market data. If all
significant inpuls required to measure fair value are observable, the asset or
liability is included in Level 2. If one or more significant inputs are not based on
observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Shire selects a valuation technique that is appropriate in the circumstances
and for which sufficient data Is available to fair value. The availability of
sufficient and relevant data primarily depends on the specific characteristics of
the assel or liability being measured. The valuation techniques selected by the
Shire are consistent with ane or more of the following valuation approaches:

Market approach
Valuation techniques that use prices and other relevant information generated by
market fransactions for identical or similar assels or liabilities.

Income approach
Valuation techniques that convert estimated future cash flows or income and
expenses into a single discounted present value.

Cost approach
Valuation techniques that reflect the current replacement cost of the service
capacity of an asset.

Each valuation technique requires inpuls that reflect the assumptions that
buyers and sellers would use when pricing the asset or liability, including
assumptions about risks. When selecting a valuation technique, the Shire gives
priority to those techniques that maximise the use of observable inputs and
minimise the use of unobservable inputs. Inputs that are developed using market
data (such as publicly available il on actual ions) and reflect
the assumptions that buyers and sellers would generally use when pricing the
asset or liability are considered observable, whereas inputs for which market
data s not ilable and are ped using the best information
available about such assumptions are considered unobservable.

j) Impairment of assets

In accordance with Australian Accounting Standards the Shire's assets, other
than ir ies, are d at each date to determine whether
there is any indication they may be impaired.

‘Where such an indication exists, an impairment test is carried out on the asset

by comparing the recoverable amount of the asset, being the higher of the

asset's fair value less costs fo sell and value in use, to the asset's carrying

amount except for non-financial assets that are:

- land and buildings classified as property, plant and equipment;

- infrastructure; or

- vested improvements that the local government controls, in
circumstances where there has been an impairment indication of a general
decrease in asset values.

These non-financial assels are assessed in accordance with the regulatory

framework detailed in Note 10.

Any excess of the asset's carrying amount over its recoverable amount is
recognised immediately in profit or loss, unless the asset is carried at a revalued
amount in accordance with another Standard (e.g. AASB 116 Property, Plant
and it ) whereby any impail loss of a lued asset is treated as
a revaluation decrease in accordance with that other Standard.
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24. FUNCTION AND ACTIVITY

(a) Service objectives and descriptions

Shire operations as disclosed in this financial report encompass the following service orientated functions and activities.

Objective

Governance

To provide a decision making
process for the efficient allocation
of scarce resources.

General purpose funding
To collect general revenue to allow
for the provision of services.

Law, order, public safety
To provide services to help ensure
a safer community.

Health

To provide an operational
framework for good community
health.

Education and welfare
To meet the needs of the community
in these areas.

Housing
To meet the needs of the Shire of
Carnarvon Staff.

Community amenities

To provide sanitary and essential
services required by the community.
To provide land development
strategies and to process land
development activities.
Environmental sustainability.

Recreation and culture

To establish and manage efficiently
infrastructure and resources which
will help the social well being of the
community.

Transport
To provide effective and efficient
transport services to the community.

Economic services

To help promote and market the
Shire of Carnarvon to the world and
improve the economic well being.
To ensure building development
regulations are adhered to.

Other property and services
To ensure works programs are
operating efficiently.

Description

Administration and operations of facilities and services to members of Council,
Other costs which relate to the tasks of assisting elected members and
ratepayers on matters which do not concern specific council services.

Rates activity, general purpose grants, banking costs and
interest revenue.

Supervision of various local laws, fire prevention, emergency services,
CBD security, administration of the Crime Prevention Plan.

Food quality and pest control, inspections and infant health.
This function also provides for the implementation of the Healthy Lifestyles
model.

Support pre-school facilities and assistance of seniors and retirement villages.
This function also provides for Youth Strategy and the accounting

of the Camarvon Youth Co-Ordinating Networks finance as part of the agreement.

Staff Housing.

Refuse collection services, operation of refuse site,
administration of town planning scheme, cemetery services and maintenance,
environmental protection services and land development services.

Operations of the Civic Centre (Camel Lane), aquatic centre and beach areas,
regional library service, cultural and heritage services and
facilities, reserves, parks and gardens.

Maintenance of streets, roads, footpaths, street lighting, airport.

Noxious weed control, tourism and area promotion,
building control and services.

Private works operations, public works aperations and plant operations.
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24. FUNCTION AND ACTIVITY (Continued)
(b) Income and expenses 2025 2024
Actual Actual
) . $ . $
Income excluding grants, subsidies and contributions and
capital grants, subsidies and contributions
Governance 54,506 131,629
General purpose funding 7,561,878 7,376,040
Law, order, public safety 82,789 54,411
Education And Welfare 11,498 183
Health 20,342 18,329
Housing 16,566 9,403
Community amenities 2,128,088 2,201,840
Recreation and culture 135,344 121,997
Transport 1,310,623 1,105,158
Economic services 362,203 441,804
Other property and services 124,922 140,498
11,808,459 11,601,292
Grants, subsidies and contributions and capital grants,
subsidies and contributions
Governance 457,742 174,358
General purpose funding 4,334,899 5,863,034
Law, order, public safety 481,834 506,004
Education And Welfare 483,470 534,442
Health 2,180 13,547
Housing 144,000 48,000
Community amenities 145,254 219,124
Recreation and culture 1,835,468 1,240,942
Transport 3,197,251 7,539,241
Economic services 28,747 189,643
Other property and services - -
11,110,845 16,328,335
Total Income 22,920,304 27,929,627
Expenses
Governance (1,931,636) (1,895,164)
General purpose funding (389,807) (490,779)
Law, order, public safety (1,740,522) (1,506,721)
Education And Welfare (1,326,377) (1,297,433)
Health (568,596) (544,316)
Housing (123,086) (92,035)
Community amenities (2,843,316) (2,751,424)
Recreation and culture (5,434,122) (5,211,873)
Transport (11,212,493) (13,821,812)
Economic services (1,335,940) (1,607,854)
Other property and services (1,716,207) (1,528,160)
Total expenses (28,622,102) (30,747,571)
Net result for the period (5,701,798) (2,817,944)
(c) Total Assets
Governance 7,770,451 5,093,723
General purpose funding 3,572,000 9,817,272
Law, order, public safety 1,292,411 1,411,680
Health 267,535 124,041
Education and welfare 474,213 1,750,072
Housing 370,000 647,063
Community amenities 29,722,549 28,188,416
Recreation and culture 41,222,938 36,731,933
Transport 224,344,728 227,850,359
Economic services 469,275 374,427
Other property and services 4,915,909 2,315,476
Unallocated 11,823,233 7,251,729
326,245,242 321,556,191
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25. RATING INFORMATION

(a) General Rates

2024/25 202425 2024/25 2024/25 2024/25 2024/25 2024/25 2023/24

Number Actual Actual Actual Actual Budget Budget Budget Actual
RATE TYPE Rate in of Rateable Rate Interim Total Rate Interim Total Total
Rate Description Basis of valuation $ Properties Value * Revenue Rates Revenue Revenue Rate Revenue Revenue

$ $ $ $ $
Residential Gross rental valuation 0.098174 1,424 28,658,610 2,813,530 3,402 2,816,932 2,813,530 10,000 2,823,530 2,704,930
Commercial/Industrial Gross rental valuation 0.111138 279 16,717,038 1,857,898 (25,050) 1,832,848 1,856,437 10,000 1,866,437 1,828,056
Special Use/Rural Gross rental valuation 0.110600 74 2,163,281 239,258 309 239,568 239,259 - 239,259 219,590
Mining Unimproved valuation 0.266372 48 1,814,671 483,378 4,572 487,950 483,378 20,000 503,378 423,285
Pastoral Unimproved valuation 1 0.127344 32 3,247,320 413,527 - 413,527 413,627 5,000 418,527 378,966
Intensive Horticultural Unimproved valuation 0.026491 170 24,798,000 656,924 1,576 658,500 656,924 10,000 666,924 628,628
Total general rates 2,027 77,398,920 6,464,516 (15,191) 6,449,325 6,463,055 55,000 6,518,055 6,183,455
Minimum
Payment
Minimum payment ;
Residential Gross rental valuation 1,322 260 2,299,657 343,720 - 343,720 343,720 - 343,720 498,410
Commercial/industrial Gross rental valuation 1,322 55 360,538 72,710 = 72,710 74,032 - 74,032 82,225
Special Use/Rural Gross rental valuation 1,322 30 225,925 39,660 = 39,660 39,660 - 39,660 60,720
Mining Unimproved valuation 485 ST 12,560 8,245 - 8,245 8,245 - 8,245 6,960
Pastoral Unimproved valuation 1,322 8 20,700 10,576 - 10,576 10,576 - 10,576 11,385
Intensive Horticultural Unimproved valuation 1,322 = . - - = - - - -
Total minimum payments 370 2,919,280 474,911 - 474,911 476,233 - 476,233 659,700
Total general rates and minimum payments 2,397 80,318,200 6,939,427 (15,181) 6,924,236 6,939,288 55,000 6,994,288 6,843,155
Rate in

Specified Area Rates $
Coral Bay Gross rental valuation 0.7517 326,343 - 326,343 311,100 - 311,100 297,736
Ex-gratia Rates 7
Dampier Bunbury Pipeline 13,739 - 13,739 7,665 - 7,665 14,231
Total amount raised from rates (excluding general rates) 340,082 . 340,082 318,765 - 318,765 311,967
Concessions - (1,500) - (1,500) -
Total Rates 7,264,318 7,256,553 55,000 7,311,553 7,165,122
Rate instalment interest 24,343 25,000 24,603
Rate overdue interest 150,024 100,000 97,580

The rate revenue was recognised from the rate record as soon as practicable after the Shire resolved to impose rates in the financial year as well as when the rate record was amended to

ensure the information in the record was current and correct.

*Rateable Value at time of raising of rate.
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26. DETERMINATION OF SURPLUS OR DEFICIT

2024/25
2024/25 Budget 2024/25 2023/24
(30 June 2025 (30 June 2025 (1July 2024 (30 June 2024
Carried Carried ' Brought Carried
Note Forward) Forward) Forward) Forward
$ $ $ $
(a) Non-cash amounts excluded from operating activities
The following non-cash revenue or expenditure has been excluded
from amounts attributable to operating activities within the Statement of
Financial Activity in accordance with Financial Management Regulation 32.
Adjustments to operating activities
Less: Profit on asset disposals (101,544) (84,560) (13,006) (13,006)
Less: Fair value adjustments to financial assets at fair value through profit or
loss 6,215 - (2,942) (2,942)
Add: Loss on disposal of assets 13,395 98,870 9,961 9,961
Add: Depreciation 9,013,804 8,895,780 9,134,944 9,134,944
Non-cash movements in non-current assets and liabilities:
Pensioner deferred rates - - (20,799) (20,799)
Employee benefit provisions 129,167 - 93,955 93,955
Non-cash amounts excluded from operating activities 9,061,037 8,910,080 9,202,113 9,202,113
(b) Surplus or deficit after imposition of general rates
The following current assets and liabilities have been excluded
from the net current assets used in the Statement of Financial Activity
in accordance with Financial Management Regulation 32 to
agree fo the surplus/(deficit) after imposition of general rates.
Adjustments to net current assets
Less: Reserve accounts 28 (2,468,990) (2,055,208) (3,969,258) (3,969,258)
Add: Current liabilities not expected to be cleared at end of year
- Current portion of borrowings 14 464,694 - 432,714 432,714
- Current portion of lease liabilities 11(b) 121,774 18,901 137,938 137,938
- Employee benefit provisions 15 1,123,052 992,491 1,033,082 1,033,082
Total adjustments to net current assets (759,470) (1,043,814) (2,365,524) (2,365,524)
Net current assets used in the Statement of Financial Activity
Total current assets 9,037,283 5,821,915 15,722,904 15,722,904
Less: Total current liabilities (4,171,125) (4,778,101) (6,393,846) (6,393,846)
Less: Total adjustments to net current assets (759.,470) (1,043,814) (2,365,524) (2,365,524)
Surplus or deficit after imposition of general rates 4,106,688 - 6,963,534 6,963,534
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27. BORROWING AND LEASE LIABILITIES

(a) Borrowings

Actual Budget
Principal i Principal Principal
Principal at New Loans Repayments  Principal at 30  New Loans Repayments Principal at Principal at 1 New Loans Repayments Principal at
Purpose Note 1 July 2023  During 2023-24  During 2023-24 June 2024  During 2024-25 During 2024-25 30 June 2025 July 2024 During 2024-25 During 2024-25 30 June 2025
$ $ [] $ $ $ $ $ $ $ $
Airport Corrective Works 173,201 - (47,628) 125,573 - (49,092) 76,481 125,573 - (49,091) 76,482
Plant and Equipment 1,706,261 P (236,156) 1,470,105 ) (245,200) 1,224,905 1,470,105 - (245,199) 1,224,906
Heavy Plant - 760,000 - 760,000 - (95,111) 664,889 760,000 - (85,112) 664,888
Light Fleet - 236,000 “ 236,000 - (43,311) 192,689 236,000 - (43,311) 192,689
Housing - - - - 500,000 (7,240) 492,760 - 500,000 (7,240) 492,760
Plant - - - - - = = - 365,000 - 365,000
Total Borrowings 14 1,879,462 996,000 (283,784) 2,591,678 500,000 (439,954) 2,651,724 2,501,678 865,000 (439,953) 3,016,725

All loan repayments were financed by general purpose revenue.

Borrowing Finance Cost Payments
Actual for year  Budget for Actual for year =

Loan Date final ending year ending ending
Purpose Note Number Institution Interest Rate payment is due 30 June 2025 30 June 2025 30 June 2024
$ $ $

Airport Corrective Works 216 WATC 3.05% 24/11/2028 (3,063) (3,063) (13,363)
Plant and Equipment 217 WATC 3.79% 12/12/2029 (50,566) (50,566) (76,878)
Heavy Plant 219 WATC 4.34% 12/04/2031 (24,729) (24,730) (8,369)
Light Fleet 220 WATC 4.26% 12/04/2029 (7,392) (7,392) (2,557)
Housing 221 WATC 5.22% 31/07/2044 (13,047) (13,047) =
Total Finance Cost Payments (98,797) (98,798) (101,167)

* WA Treasury Corporation
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27. BORROWING AND LEASE LIABILITIES (Continued)
(b) New Borrowings - 2024/25
Amount Borrowed Amount (Used) Total Actual
Loan Term Interest 2025 2025 2025 2025 Interest & Balance
Institution Type Years Rate Actual Budget Actual Budget Charges Unsg
Particulars/Purpose % $ $ $ $ $ $
Housing WATC Debenture 20 5.22% 500,000 500,000 (500,000) - (13,047) -
Plant WATC Debenture 7 5.22% = 365,000 - - - -
500,000 865,000 (500,000) - - -
* WA Treasury Corporation
(c) Unspent Borrowings
Unspent Borrowed Expended Unspent
Date Balance During During Balance
Institution Borrowed 1 July 2024 Year Year 30 June 2025
Particulars $ $ $
Plant and Equipment WATC 1211212022 725,000 - (725,000) -
725,000 - (725,000) .
* WA Treasury Corporation
(d) Lease Liabilities
Actual Budget
Principal Principal Principal
Principal at New Leases Repayments  Principal at 30 New Leases Repayments  Principal at 30 Principal at 1 New Leases Repayments Principal at
Purpose Note 1July 2023 During 2023-24 During 2023-24  June 2024  During 2024-25 During 2024-25  June 2025 July 2024 During 2024-25 During 2024-25 30 June 2025
Plant and equipment 330,792 3,256 (270,818) 63,229 158,882 (168,880) 53,231 73,026 33,979 (88,104) 18,901
Furniture and equipment 10,423 - (4,222) 6,201 - (4,350) 1,851 6,201 - - (4,350) 1,851
IT Equipment 204,993 - (67.942) 137,051 - (70,358) 66,692 137,051 - (70,359) 66,692
Total Lease Liabilities 11(b) 546,208 3,256 (342,983) 206,481 158,882 (243,589) 121,774 216,278 33,979 (162,813) 87,444
Lease Finance Cost Payments
Actual foryear  Budget for Actual for year
Lease Date final ending year ending ending 30 June
Purpose Note Number Institution Interest Rate  payment is due 30 June 2025 30 June 2025 2024 Lease Term
$ $ $
Photocopier Richo 30/11/2025 (126) (126) (671) 4 years.
IT Equipment Integrated ITC 30/05/2026 (3.675) (3,675) (5,675) 3 years
Vehicles and Plant Easifleet/'SGFleet Various (2,057) (926) (5.983) Various
Total Finance Cost Payments (5,858) (4,727) (12,329)
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2025 2025 2025 2025 2025 2025 2025 2025 2024 2024 2024 2024

Actual Actual Actual Actual Budget Budget Budget Budget Actual Actual Actual Actual

28. RESERVE ACCOUNTS Opening Transforte Transfer Closing Opening Tranaterto Transfer Closing Opening Transfer to Transfer Closing

Balance (from) Balance Balance (from) Balance Balance (from) Balance

$ $ $ $ $ $ $ $ $ $ $ $
Restricted by legislation/agreement
(a) Sar Coral Bay Waste Reserve Equity 75,397 314,386 (311,100) 78,683 75,397 312,620 (311,100) 76,917 72,477 280,853 (277,933) 75,397
75,397 314,386  (311,100) 78,683 75,397 312,620 (311,100) 76,917 72,477 280,853 (277,933) 75,397
Restricted by council

(b) Leave Reserve 367,629 16,019 < 383,648 367,628 7410 - 375,038 353,388 14,241 - 367,629
(c) Plant Reserve 1,010,458 27,162 (972,255) 65,355 1,010,457 20,366 (990,769) 40,054 940,529 69,929 - 1,010,458
(d) Waste Disposal Reserve 159,724 6,960 - 166,684 159,724 3,219 - 162,943 163,637 6,187 - 159,724
(e) Mosquito Management Reserve 10,653 464 Ll ety 11,117 10,653 215 - 10,868 10,240 413 - 10,653
() Asset Upgrades and Renewal Reserve 470,094 20,419  (212,000) 278,513 470,095 9,475 (162,500) 317,070 565,314 121,780 (217,000) 470,094
(g) Emergency Management Reserve 300,659 13,094 (23,974) 289,779 300,659 6,060 (60,000) 246,719 289,013 11,646 - 300,659
(h) Fascine Upgrade and Renewal Reserve 410,948 17,856 (165328) 263,476 410,949 8,283 (100,000) 319,232 395,030 15,918 - 410,948
(i) Strategic Projects Reserve 963,792 41,910 (282,583) 723,119 963,792 19,425 (678,000) 305,217 926,460 37,332 - 963,792
(j) Blowholes Reserve Management Funds 138,181 6,022 - 144,203 138,181 - - 138,181 132,829 5,352 - 138,181
(k) Airport Renewal and Upgrade Reserve 61,723 2,690 = 64,413 61,723 1,244 = 62,967 59,332 2,391 - 61,723
3,893,861 152,586 (1,656,140) 2,390,307 3,893,861 75,697 (1,991,269) 1,978,289 3,825,672 285,189 (217,000) 3,893,861
3,969,258 466,972 (1,967,240) 2,468,990 3,969,258 388,317 (2,302,369) 2,055,206 3,898,149 566,042 (494,933) 3,969,258

All reserves are supported by cash and cash equivalents and financial assets at amortised cost and are restricted within equity as Reserve accounts.
In accordance with council resolutions or adopted budget in relation to each reserve account, the purpose for which the reserves are set aside and their anticipated date of use are as follows:
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28. RESERVE ACCOUNTS (Continued)

Name of reserve account Purpose of the reserve account
Restricted by legislation/agreement
(a) Sar Coral Bay Waste Reserve Equity To be used for maintenance and capital costs associated with Coral Bay refuse site.
Restricted by council
(b) Leave Reserve To fund the current annual and long service leave requirements.
(c) Plant Reserve To fund the acquisition of new plant as per the Plant Replacement program.
() Waste Disposal Reserve To be L_xsu_ad for maintenance or capital expenditure E_xfr _Brcwn Range Refuse Site. Annual transfer being revenue as raised by waste charge, less actual expenditure (excluding
depreciation) on Carnarvon waste management facilities and service.
(e) Mosquito Management Reserve To be used for the purpose of delivering services to assist in mosquito management within the Shire of Carnarvon, which includes funding from the Department of Health.
) Asset Upgrades and Renewal Reserve To fund the upgrade and renewal of existing assets.
(g) Emergency Management Reserve To be used in the preparation for and providing immediate assistance, relief and recovery to the community in response to an emergency within the Shire of Carnarvon.
(h) Fascine Upgrade and Renewal Reserve To fund the upgrades and renewal of Fascine Infrastructure. .
(iy Strategic Projects Reserve To fund development of strategic projects and new infrastructure.
(jy Blowholes Reserve Management Funds To fund the implementation of the Blowholes Reserve management plan
(k) Airport Renewal and Upgrade Reserve To fund upgrades and renewal at the Carnarvon Airport.
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29. TRUST FUNDS

Funds held at balance date which are required to be held in trust and which are not included in the

‘financial statements are as follows:

1July 2024  Amounts Received Amounts Paid 30 June 2025

Public Open Space Deposits
Private Works

$ $ $
- - 140,374
- - 138,034

w - 278,408

| 46

Item 4.1 - Schedule 1

Page 91



Annual General Meeting of Electors Meeting Agenda 20 January 2026

5 GENERAL BUSINESS AS PERMITTED BY THE SHIRE PRESIDENT

6 CLOSURE
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