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The Shire of Carnarvon acknowledges and respects the Yinggarda (Carnarvon) and Baiyungu (Coral Bay) as
the traditional custodians of the lands where we live and work. We pay our respects to Elders, past, present
and emerging. The Shire of Carnarvon is committed to honouring the traditional custodians' unique cultural
and spiritual relationships to the land, waters and seas and their rich contribution to society.

NOTICE OF MEETING

Notice is hereby given

Shire of Carnarvon
Management Review Committee Meeting
will be held
on Tuesday 6 May 2025
at the Shire Council Chambers, Stuart Street
Carnarvon,
commencing at 8.00am.

Amanda Dexter
CHIEF EXECUTIVE OFFICER

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Carnarvon for any act, omission or
statement or intimation occurring during Council/Committee Meetings or during formal/informal
conversations with Staff or Councillors. The Shire of Carnarvon disclaims any liability for any loss
whatsoever and howsoever caused arising out of reliance by any person or legal entity on any such act,
omission or statement or intimation occurring during Council/Committee Meetings or discussions. Any
person or legal entity who acts or fails to act in reliance upon any statement does so at that person's or
legal entity's own risk.

In particular and without derogating in any way from the broad disclaimer above, in any discussion
regarding any planning application or application for a licence, any statement or limitation of approval
made by a member or officer of the Shire of Carnarvon during the course of any meeting is not intended
to be and is not taken as notice of approval from the Shire of Carnarvon. The Shire of Carnarvon warns
that anyone who has an application lodged with the Shire of Carnarvon must obtain and only should rely
on WRITTEN CONFIRMATION of the outcome of the application, and any conditions attaching to the
decision made by the Shire of Carnarvon in respect of the application.




TERMS OF REFERENCE

NOVEMBER 2023

Objectives of the Management Review Committee

The objectives of the Management Review Committee are to assist Council to manage its responsibilities in
relation to the recruitment, performance management and termination of the Shire’s Chief Executive
Officer.

Legislative Considerations
The Management Review Committee (the Committee) is established by Council according to:
a. Schedule 2 of the Local Government (Administration) Regulations 1996 Model standards for CEO
recruitment, performance and termination; and
b. Section 5.8 of the Local Government Act, 1995.

The Committee does not have any delegated authority, other than performing the role and responsibilities,
as outlined in this Terms of Reference. The Committee recommendations must be adopted by Council before
identified actions can be implemented.

All recruitment and review processes must be conducted in line with procedural fairness principles under the
Fair Work Act, 2009 and Equal Opportunity Act, 1984,

Membership

The Committee will consist of at least (5) members with four (4) being elected members of the local
government, including the Shire President, plus one independent member. The independent member cannot
be a current elected member, human resources consultant, or staff member of the local government.

All members will have full voting rights.

For the purpose of this Committee the Shire President has been elected the Presiding Member. In the
absence of the Shire President a Deputy Presiding Member is to be nominated and endorsed to preside at
that meeting in accordance with Section 5.14 of the Local Government Act, 1995.

The role of the Presiding Member includes:
a) Overseeing and facilitating the conduct of meetings in accordance with the Act and the Shire’s
Standing Orders Local Law; ensuring all Committee members have an opportunity to participate in
discussions in an open and encouraging manner; and

b) Where a matter has been debated significantly and no new information is being discussed, to call the
meeting to order and ask for the debate to be finalised and the motion to be put.

A Facilitator is to assist the Committee in the recruitment or performance review processes but is not a
member of the Committee and has no voting rights.

Appointment to the Committee is determined by Council following the Ordinary Local Government Elections,
for a term to expire on the date of the subsequent Ordinary Local Government Elections in two years. If a
member of the Committee resigns prior to an Ordinary Local Government Election, the Council will appoint
a replacement.

Meetings
The Committee is to meet at least once a year to facilitate an annual assessment of the CEQ’s performance,
and in relation to matters arising in relation to the CEO position.



A Committee meeting may also be held if called by Council, requested by the Shire President or requested
by at least two (2) members of the Committee in writing to the CEO.

The Committee shall meet with the CEO on such dates and at such times as the Presiding Member
determines, to receive and discuss an update on the progress of key performance indicators or other matters.

The following voting protocol applies:
Each member of the Committee at a meeting is to only have one vote.
a) The Chairperson does not in the event of an equality of votes have a casting vote.

b)

In the event of a tied vote the matter will be referred to the Council for deliberation.

A quorum of the Committee is three (3) members.

Reporting

Minutes of Committee meetings will be kept in accordance with section 5.22 of the Local Government Act,
1995. The Committee is to close the meeting to members of the public if the meeting deals with any of the
matters listed in section 5.23(2) of the Local Government Act, 1995.

Committee Functions
The Committee is to fulfill the following functions:

a)
b)

c)
d)

e)

f)

h)

Review the employment applications received through advertising of the CEO position and
determine a short listing of applicants to be interviewed.

Review draft interview questions as prepared by the Facilitator and establish the questions to be
asked of the interviewees.

Conduct initial interviews, and if determined by the Committee, second interviews with
independent scoring of the candidates.

Undertake negotiation with the preferred candidate to reach consensus on an agreed draft of the
employment package and wording of the employment contract for consideration by Council.
Provide a recommendation to Council on the preferred candidate for the position of CEO and
agreed remuneration package, including employment contract, for Council’s acceptance and
adoption.

Further review and recommend changes to Council regarding the key performance indicators for
the CEO to achieve the key priorities of the Corporate Business Plan, and any other means that
will be used to assess the CEQ’s future performance to meet the expectations of Council;

In conjunction with a facilitator, undertake an assessment annually, or as requested by Council,
of the CEQ’s performance in accordance with the provisions of the CEQ’s contract of employment
and key performance indicators.

Review the CEQO’s remuneration package annually and make recommendations to Council in
relation to remuneration in accordance with the CEQ’s contract of employment, having
consideration to the CEQ’s performance, current level of remuneration, and the Salaries and
Allowances Determination.

Respond to matters raised by the CEO in the attainment of the performance objectives.
Following each performance review committee meeting report any recommendations to the next
Ordinary Council Meeting.

Code of Conduct and Ethical Practices

Members of the Committee acknowledge that they are subject to the Shire of Carnarvon Code of
Conduct for Elected Members, Committee Members and Candidates, and will in the discharge of their
duties and responsibilities, exercise honesty, objectivity and probity and not engage knowingly in acts
or activities that have the potential to bring discredit to Council.



Expiry and Review
The Committee will operate as per these Terms of Reference for two years at which time the

Committee’s functions and Terms of Reference will be reviewed unless, by decision of Council, the
Terms of Reference are amended prior to the expiry.



INFORMATION ON PUBLIC QUESTION TIME

The following information is provided should you wish to ask a question of Council at the Ordinary
Meetings held on a monthly basis.

Please note that questions that have not been filled out on the Submission Form will not be accepted.

>

The Local Government Act 1995 allows members of the public to ask questions in regard
to any issue relating to the Shire.

A maximum of 15 minutes will be allowed for public question time and the Presiding
Member will allow a maximum of three (3) verbal/written questions per person.

Prior to asking a question, the speaker must state his/her name and address.

Members of the public are discouraged from asking questions which contain defamatory
remarks, offensive language or questioning the competency of staff or Council members.

The Presiding Member may nominate a member or officer to answer the question and
may also determine that any complex questions requiring research be taken on notice
and answered in writing.

No debate or discussion is allowed to take place on any question or answer.

A summary of each question asked and the response given will be included in the minutes
of the meeting —

Local Government (Administration) Requlations 1996 — Pt 2, r.11 — (in part reads - )

11. Minutes, content of (Act s.5.25(1)(f))

The content of minutes of a meeting of a council or a committee is to include —

(e) a summary of each question raised by members of the public at the meeting and a summary
of the response to the question.

Responses to questions that are taken on notice will be responded to as soon as possible.

>

If you wish to ask a question, please complete the Public Question Time Submission Form
at the back of this information sheet. Alternatively, questions can be submitted in writing
to the Shire of Carnarvon 3 days prior to the meeting.

SPECIAL MEETINGS OF COUNCIL

Members of the public are welcome to attend a Special Meeting of Council if open, and ask questions of the
Council within the allotted public question time subject to the questions being asked only relating to the
purpose of the Special Meeting (s5.23 of the Act and regulation 12 (4) of the Local Government
(Administration) Regulations 1996, the Department of Local Government and Communities Guide to Meetings
and Governance Bulleting April 2014 and Guideline No. 3 Managing Public Question Time.)



Management Review Committee Meeting Agenda 6 May 2025

A W N =

ATTENDANCE AND APOLOGIES ........cuuuuuununnnnnnnennnnnnnnnenisssissssssssssssssssssssssssssssssssssssssssssssssses 8
PUBLIC QUESTION TIME .....cciiiiiiiiiiiiiiiiiiiinisissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes 8
DECLARATIONS OF INTEREST .....ciiiiiiiiiiiiiiiiiiinisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssas 8
CONFIRMATION OF MINUTES ....cccctttitirttineneteteeeeeeeemeeememememmmmmememeesmmmmmmmemmmmmmmessmmmmsemmmmsmsmmmen 8
4.1 Minutes of the Management Review Committee Meeting - 11 July 2024.................. 8
23 20 3 1 9
5.1 CEO Probation REVIEW.....cccuiiiiiiiiiiie ettt ettt e s 9
5.2 CEO Key Performance INiCators ........ceeiiuuiieiiiiiiee et 13
MATTERS FOR WHICH MEETING MAY BE CLOSED TO THE PUBLIC..........cccevvuuueeiiiirinrnnnnnnes 23
6.1 CEO Contractual Considerations ..........ccceoviieiiieiiiiiiiiieeeee e 23
DATE OF NEXT MEETING..... oottt ssssssssssssss s s s s s s s s s s s s s s s sssssss s 24
00 10 ] 24

Page 7



Management Review Committee Meeting Agenda 6 May 2025

1 ATTENDANCE AND APOLOGIES
(The Local Government Act 1995 Section 2.25 provides that a Council may, by resolution, grant leave of

absence to a member for Ordinary Council Meetings. The leave cannot be granted retrospectively and an
apology for non-attendance at a meeting is not an application for leave of absence.)

2 PUBLIC QUESTION TIME

(In accordance with Section 5.24 of the Local Government Act 1995, a 15 minute public question time is made
available to allow members of the public the opportunity of questioning Council on matters concerning them.
All questions are to be provided on the Public Question Time Submission Form.)

3 DECLARATIONS OF INTEREST

(Elected Members and Officers are reminded of the requirements of Section 5.65 of the Local Government
Act 1995, to disclose any interest during the meeting or when the matter is to be discussed.)

4 CONFIRMATION OF MINUTES

4.1 Minutes of the Management Review Committee Meeting - 11 July 2024

Page 8



Management Review Committee Meeting Agenda 6 May 2025

5 REPORTS

5.1 CEO PROBATION REVIEW

File No: P001564

Location/Address: Shire of Carnarvon

Name of Applicant: N/A

Name of Owner: N/A

Author(s): Amanda Leighton, Executive Manager, Corporate Strategy and
Performance

Authoriser: Amanda Leighton, Executive Manager, Corporate Strategy and
Performance

Declaration of Interest: Nil

Voting Requirement: Absolute Majority

Previous Report: Nil

Schedules: 1. Probation Review Collated Data - Confidential

Authority/Discretion:

O Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

4| adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

O Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Report

This report presents the outcomes of the Chief Executive Officer (CEQ) probationary review, completed as
required under the Local Government Act 1995, section 5.39, and in alignment with the Department of Local
Government, Sport and Cultural Industries (DLGSC) CEO Standards and Guidelines (May 2022). The review
assesses the CEQ’s performance against mutually agreed Key Performance Indicators (KPIs) and informs the
Council’s decision to confirm the continuation of the appointment beyond the probationary period.

Background

Amanda Dexter commenced employment as CEO of the Shire of Carnarvon on 22 October 2024. As part of
the probationary review, the Shire President requested Councillors complete a structured questionnaire,
which was mutually developed and agreed between Council and the CEO upon her commencement. This
internal process, endorsed by both parties, involved Councillors assessing performance across five key
areas:

- Leadership and Strategic Direction

- Governance and Compliance

- Community and Stakeholder Engagement

- Operational and Financial Management
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- Overall Performance and Future Outlook

The questionnaire used 13 measurable criteria, with ratings of “Below Expectations,” “Meets Expectations,”
or “Exceeds Expectations.”

Stakeholder and Public Consultation
This review was an internal process between the Council and CEO, with no external stakeholder or public
consultation required.

Statutory Environment

- Local Government Act 1995, section 5.36 & section 5.39 — Employment of CEQ; performance reviews.

- Local Government (Administration) Regulations 1996 — Schedule 2 — Model standards for CEO recruitment,
performance and termination.

- DLGSC CEO Standards and Guidelines (May 2022).

- Shire Policy EMEQOO4 CEO Standards, performance, and Management Review Committee CEO Standards.

Relevant Plans and Policy

- Shire of Carnarvon Strategic Community Plan 2022—-2032.

- Shire of Carnarvon Corporate Business Plan.

- CEO Employment Contract and Performance Review Framework.

- Shire Policy EMEQO04 CEO Standards, performance, and Management Review Committee CEO Standards.

Financial Implications

There are no direct financial implications associated with the probationary review process; continuation of
the CEQ’s appointment proceeds under existing contractual terms.

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk

Consequence

Likelihood =

Almost certain | A High High
Likely B Moderate High
Possible C Moderate
Unlikely D

Rare E

Risk Category Description Rating Mitigating Action/s

Financial No financial risks N/A Not applicable.
identified in relation
to this item.

Health & Safety No health and safety | N/A Not applicable.
risks identified in
relation to this item.

Reputation Risk if the processis | 2-D Low Transparent, documented, and
perceived as mutually agreed review process.
inadequate or
biased.

Service disruption | Disruption if the 2-D Low Ongoing monitoring, quarterly reviews,
CEQ’s performance and support mechanisms in place.
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is deemed
unsatisfactory.
Compliance Non-compliance 2-D Low Process conducted per Local
with statutory Government Act 1995 and DLGSC
obligations for CEO guidelines.
performance
reviews.
Property No direct impact on N/A Not applicable.

Shire-owned assets
or infrastructure.

Environment No environmental N/A Not applicable.
risks identified in
relation to this item.

Fraud No fraud risks N/A Not applicable.
identified in relation
to this item.

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:
OBJECTIVES
In 2040 Carnarvon is a place where:
e Our community is engaged, inclusive and supportive

ADDITIONAL FOCUS AREAS:
e Improve the trust between citizens and the Shire of Carnarvon

BIG IDEAS FOR THE FUTURE OF CARNARVON:
* N/A

Comments

The probationary review process was conducted internally, following a mutually agreed framework
between the CEO and Council, in line with the Local Government Act 1995 and the DLGSC CEO Standards
and Guidelines (May 2022).

Five of eight Councillors submitted completed performance questionnaires assessing the CEO across five
key areas:

- Leadership and Strategic Direction

- Governance and Compliance

- Community and Stakeholder Engagement

- Operational and Financial Management

- Overall Performance and Future Outlook

Each of the 13 measurable criteria was rated as “Below Expectations,” “Meets Expectations,” or “Exceeds
Expectations.”

Summary of results:

- Total responses assessed: 65

- Below Expectations: 0 (0%)

- Meets Expectations: 48 (74%)

- Exceeds Expectations: 17 (26%)
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This reflects very strong overall performance, with the majority of responses confirming the CEO is
consistently meeting expectations, and over a quarter indicating she is exceeding expectations.

Key areas of strength:

Strategic leadership and vision: Strong alignment with Council’s long-term goals.

Operational and financial management: Effective systems improvement and budget alignment.
Community and stakeholder engagement: Notable improvements in visibility, responsiveness, and
collaboration.

The review feedback reflects a high level of satisfaction from Councillors and confidence in the CEQ’s ability

to lead the Shire into its next phase. Quarterly review of Key Performance Indicators (KPIs) will help
maintain momentum and ensure continued alignment with Council’s strategic and operational goals.

OFFICER’S RECOMMENDATION

That Management Review Committee recommends to Council that pursuant to section 5.36(2) of
the Local Government Act 1995:

1. That the Chief Executive Officer, Amanda Dexter, has satisfactorily completed the probationary
period as per her employment contract and in accordance with the Local Government Act 1995
and the CEO Standards and Guidelines (May 2022).

2. That the Chief Executive Officer’s appointment be confirmed, and the employment contract
continue under its existing terms and conditions.
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5.2 CEO KEY PERFORMANCE INDICATORS

File No: P0O01564

Location/Address: Nil

Name of Applicant: Shire of Carnarvon

Name of Owner: Nil

Author(s): Amanda Dexter, Chief Executive Officer
Authoriser: Amanda Dexter, Chief Executive Officer
Declaration of Interest: Financial

Voting Requirement: Simple

Previous Report: Nil

Schedules: 1. CEO Performance Indicators

Authority/Discretion:

O Advocacy When Council advocates on its own behalf or on behalf of its community

to another level of government/body/agency.
Executive The substantial direction setting and oversight role of the Council. E.g.,

O adopting plans and reports, accepting tenders, directing operations,
setting and amending budgets

O Legislative Includes adopting local laws, town planning schemes and policies.

O Information Includes items provided to Council for information purposes only that do
not require a decision of Council (i.e. — for noting).

O Quasi-judicial When Council determines an application / matter that directly affects a

person’s right and interest. The judicial character arises from the
obligations to abide by the principles of natural justice. Examples of
Quasi-Judicial authority include town planning applications, building
licenses, applications for other permits / licenses

Summary of Report

The Management Committee acting as the CEO Review Committee (CEORC) is responsible for the
development of Key Performance Indicators (KPls) with the Chief Executive Officer (CEO). These KPIs will be
used to assess the CEQ’s performance at the CEQ’s annual performance review (12 months).

The CEORC and the Council have agreed to undertake the review in-house and will utilise the Executive
Manager of Corporate Strategy and Performance to facilitate this process between the Committee and the
CEO. Once an agreed set of Key Performance Indicators has been negotiated and established, these must be
submitted to Council for approval.

Background

Amanda Dexter, Chief Executive Officer (CEQ), commenced employment at the Shire of Carnarvon on the 22
October 2024. The CEQ’s contract requires that KPI's be developed and adopted in a timely manner. The
Management Committee (the Committee) has been established by the Council to develop these KPIs with
the CEO and to undertake the CEQ’s performance reviews(s), including the probation review. The Committee
does not have delegated authority and must make recommendations to the Council.

Stakeholder and Public Consultation

Nil
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Statutory Environment

- Local Government Act 1995, section 5.36 & section 5.39 — Employment of CEQ; performance reviews.
- Model Standards for CEO recruitment, performance and termination.

- Local Government (Administration) Regulations 1996 — Schedule 2 — Model standards for CEO recruitment,
performance and termination.
- DLGSC CEO Standards and Guidelines (May 2022).

Relevant Plans and Policy

- CEO Employment Contract and Performance Review Framework.
- Shire Policy EMEOO04 CEO Standards, performance, and Management Review Committee CEO Standards.

Financial Implications

There are no financial implications associated with this report. Depending on the KPIs proposed by the
Committee, there may be resourcing implications, but it is anticipated that these will be managed within

existing budgets.

Risk Assessment

Consequence

STEP 3 — Risk Tolerance Chart Used to Determine Risk

outcomes may not
achieve intended
financial efficiencies
or cost savings,
potentially impacting
budget
sustainability.

Likelihood ==
Almost certain | A High High
Likely B Moderate High High
Possible C Moderate High
Unlikely D Moderate
Rare E Moderate
Risk Category Description Rating Mitigating Action/s
Financial Risk that D-2 Low Ensure KPIs are linked to measurable
performance outcomes; monitor budget impacts

and adjust strategies as needed.

effectively tracked
or acted upon.

Health & Safety No health and safety | N/A Not applicable.
risks identified in
relation to this item.

Reputation Risk if KPI D-2 Low Ensure KPlIs are well-defined,
framework is seen measurable, and communicated
as inadequate or clearly to Council.
lacking clarity.

Service disruption | Risk if KPIs are not | D-2 Low Regular quarterly reviews,

reporting, and monitoring to ensure
progress.

Item 5.2
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Compliance Risk of non- D-2 Low Ensure KPls comply with Local
alignment with Government Act, Regulations, and
legislative DLGSC guidelines.

requirements or
agreed review
timelines.

Property No direct impact on N/A Not applicable.
Shire-owned assets
or infrastructure.

Environment No environmental N/A Not applicable.
risks identified in
relation to this item.

Fraud No fraud risks N/A Not applicable.
identified in relation
to this item.

Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:
OBJECTIVES
In 2040 Carnarvon is a place where:
e Our community is engaged, inclusive and supportive

ADDITIONAL FOCUS AREAS:
e Improve the trust between citizens and the Shire of Carnarvon

BIG IDEAS FOR THE FUTURE OF CARNARVON:
* N/A

Comments

Background

Amanda Dexter, Chief Executive Officer (CEQ), commenced employment at the Shire of Carnarvon on the 22
October 2024. The CEQO’s contract requires that KPI’s be developed and adopted in a timely manner. The
Management Committee (the Committee) has been established by the Council to develop these KPIs with
the CEO and to undertake the CEQ’s performance reviews(s), including the probation review. The Committee
does not have delegated authority and must make recommendations to the Council.

Stakeholder and Public Consultation

Nil.

Statutory Environment

- Local Government Act 1995, section 5.36 & section 5.39 — Employment of CEQ; performance reviews.

- Model Standards for CEO recruitment, performance and termination.

- Local Government (Administration) Regulations 1996 — Schedule 2 — Model standards for CEO recruitment,
performance and termination.

- DLGSC CEO Standards and Guidelines (May 2022).

Relevant Plans and Policy

- CEO Employment Contract and Performance Review Framework.
- Shire Policy EMEO04 CEO Standards, performance, and Management Review Committee CEO Standards.
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Financial Implications

There are no financial implications associated with this report. Depending on the KPIs proposed by the
Committee, there may be resourcing implications, but it is anticipated that these will be managed within
existing budgets.

Risk Assessment

STEP 3 — Risk Tolerance Chart Used to Determine Risk
Consequence

Likelihood =

Almost certain | A High High

Likely B Moderate High High

Possible C High

Unlikely D Moderate

Rare E Moderate High

Risk Category Description Rating Mitigating Action/s

Financial Risk that D-2 Low Ensure KPIs are linked to measurable
performance outcomes; monitor budget impacts
outcomes may not and adjust strategies as needed.
achieve intended
financial efficiencies
or cost savings,
potentially impacting
budget
sustainability.

Health & Safety No health and safety | N/A Not applicable.
risks identified in
relation to this item.

Reputation Risk if KPI D-2 Low Ensure KPls are well-defined,
framework is seen measurable, and communicated
as inadequate or clearly to Council.
lacking clarity.

Service disruption | Risk if KPls are not | D-2 Low Regular quarterly reviews,
effectively tracked reporting, and monitoring to ensure
or acted upon. progress.

Compliance Risk of non- D-2 Low Ensure KPIls comply with Local
alignment with Government Act, Regulations, and
legislative DLGSC guidelines.
requirements or
agreed review
timelines.

Property No direct impact on N/A Not applicable.

Shire-owned assets
or infrastructure.

Environment No environmental N/A Not applicable.
risks identified in
relation to this item.

Fraud No fraud risks N/A Not applicable.
identified in relation
to this item.
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Community and Strategic Objectives

The proposal aligns with the following desired objectives as expressed in the Community Strategic Plan 2022-
2032:
OBJECTIVES
In 2040 Carnarvon is a place where:
e Our community is engaged, inclusive and supportive

ADDITIONAL FOCUS AREAS:
e Improve the trust between citizens and the Shire of Carnarvon

BIG IDEAS FOR THE FUTURE OF CARNARVON:
* N/A

Comments

The Model Standards for CEO Recruitment, Performance and Termination set out the standards that must
be observed by a local government in relation to the review of the performance of the CEO.

These standards include the requirement for performance criteria to be set that are:
e Specific, measurable, achievable, relevant and time-based; and
e The performance criteria must be recorded in a written document and be negotiated and agreed
upon by the CEO and the Council.

It is essential that CEO performance is measured in an objective manner against the performance criteria
alone. It is important that reviews are impartial.

Specific KPIs which are derived from the endorsed Strategic Community Plan, Corporate Business Plan,
and Major Projects Strategy, ensuring alignment with the Shire’s strategic direction and Council
priorities.

KPIs should focus on the priorities of the Council. One of the CEQ’s key responsibilities is to oversee the
implementation of Council’s strategic direction, and it is important to align the CEO’s KPIs with strategic and
corporate priorities identified through business planning processes and ensure that they are appropriately
resourced.

The KPIs are designed to:
e Drive measurable progress across key priority areas;
e Promote organisational excellence and accountability; and
e Provide clear expectations for CEO performance in line with Council’s strategic goals.

The Performance of the CEO against these KPIs will be reviewed and reported quarterly to Council. In
addition, the CEO and Council will engage in regular strategic discussions to address emerging issues,
review progress, and foster a cohesive and forward-focused organisational culture.

Once KPIs have been developed by the Committee and the CEO, these must be presented to Council for
approval. The Local Government Reform proposals also require the CEQ’s key performance indicators to be
available on the local government’s website. Whilst this is not yet a legislative requirement, it is
recommended that the CEQ’s KPIs be made available on the Shire’s website once approved by Council.

The officer recommendation seeks to establish KPIs for the CEO as required under legislation. The setting of
KPIs will ensure that the CEO has clear direction from the Council on the priorities, goals and outcomes sought
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over the next 12 months. Aligning KPIs with strategic and corporate priorities identified through business
planning, will ensure that they are appropriately resourced.

OFFICER’S RECOMMENDATION

That the Management Review Committee Meeting recommend to Council that pursuant to section 5.39(A)

of the Local Government Act 1995:

1. Endorses the CEO Key Performance Indicators as provided in Schedule 1, that have been developed
collaboratively with Council and the CEO, with deliverables to be completed over a 12 month period;

2. Recommends the CEO Key Performance Indicators for submission to Council for consideration and
adoption; and

3. Recommends to Council that once adopted, the CEO Key Performance Indicators be made available
to the public on the Shire’s website.
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SHIRE OF CARNARVON CEO PERFORMANCE INDICATORS 2025
OPERATIONAL DEVELOPMENT AND PERFORMANCE FRAMEWORK

This document outlines the Chief Executive Officer’s Key Performance Indicators (KPls) for the
Shire of Carnarvon. These KPIs are derived from the endorsed Strategic Community Plan,
Corporate Business Plan, and Major Projects Strategy, ensuring alignment with the Shire’s
strategic direction and Council priorities.

The KPIs are designed to:
e Drive measurable progress across key priority areas;
e Promote organisational excellence and accountability; and
e Provide clear expectations for CEO performance in line with Council’s strategic goals.

Performance against these KPIs will be reviewed quarterly and reported to Council at the next
available meeting. In addition, the CEO and Council will engage in regular strategic discussions to
address emerging issues, review progress, and foster a cohesive and forward-focused
organisational culture.

1. Strengthen System Quality, Governance, and Operational Efficiency
Target Date: 30 June 2026
Deliver measurable improvements to finance, records, and asset management systems.
Strengthen internal governance and control frameworks.
Measurable Outcomes:
e Completion of 5 internal annual system audits across customer service, people and
culture and governance with improved compliance scores;
e 10% reduction in non-compliance or audit issues by 2026; and
o Staff feedback showing a 15% increase in confidence in systems (via survey, annually).

2. Complete a Systemic Review of the Infrastructure and Works Department
Target Date: June 2026 Implementation 2026/2027 mapping and ongoing review.
Undertake a comprehensive review focused on structure, workflows, and resourcing.
Measurable Outcomes:

e Workshop and Presentation of Review to Council in November 2025;

¢ Implementation of endorsed improvement plan by February 2026;

e 20% increase in finishing and full completion of tasks;

e 20% improvement in project delivery timelines (tracked quarterly); and

e Quarterly asset management reports showing improved scheduling and tracking

3 Francis Street
>0 Box 459
Zarnarvon WA 6701

Phone (08) 9941 00

Fax (08) 9941 00

Email shire@carnarvon.wa.gov.
Web www.carnarvon.wa.gov.
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3. Improve Customer Satisfaction through Operational Adjustments
Target Date: 30 December 2025
Make it easier to do business with the Shire through streamlined processes and responsive
service.
Measurable Outcomes:
e Develop and implement baseline customer satisfaction KPIs by August 2025;
e Achieve a 15% increase in satisfaction scores within 12 months; and
e Quarterly reporting to Council on performance indicators.

4. Lead Improved Organisational Change

Target Date: Initial phase by 31 March 2026, with ongoing delivery

Build a future-ready organisation through leadership, innovation, and people development.

Key Actions and Measurable Milestones:

e Annual Workforce Plan endorsed by September 2025;

e Training Schedule and Capability Strategy implemented by September 2025; 80% of staff
complete at least one professional development activity annually;

e Cultural Optimisation Program in place by November 2025, with annual staff engagement
surveys showing 10% improvement in staff morale and alignment;

e Disability Employment Plan launched by December 2025, with targets for inclusive
recruitment and accessibility improvements; and

e Quarterly reporting to Executive and Council on workforce metrics (turnover,
engagement, diversity).

FINANCIAL MANAGEMENT AND STRATEGIC SUSTAINABILITY

5. Achieve a Balanced Budget
Target Date: 30 July 2025
Deliver a balanced 2025/26 operating budget aligned with strategic and long-term financial
planning.
Measurable Outcomes:
e Councilendorsement by internal Deadline 30 July 2025;
e No operating deficit in final budget; and
e Budget demonstrates alignment with Strategic Community Plan and LTFP.

6. Grow Grants Income and Enhance Financial Capacity
Target Date: 30 June 2026
Increase external funding success through better grant targeting, partnerships, and internal
capability.
Measurable Outcomes:
e 20% increase in grants secured (compared to previous financial year);
e Establish a centralised grant tracking and reporting system by Aug 2025;
e At least 5 staff trained in grant writing/management by June 2026; and
e Quarterly updates to the Audit Committee on grant performance and leveraged funding.
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7. Deliver Key Projects Professionally, On Time, and Within Budget
Target Date: 30 June 2026 - Review annually. Drilled down quarterly review at Major
Projects Committee
Ensure major projects meet scope, schedule, and financial parameters.

Measurable Outcomes:

o 90% of listed major projects delivered within 10% of budget and timelines;

e Monthly internal progress reviews; quarterly reports to the Major Projects Committee; and
e Project evaluations completed post-delivery to inform future improvements.

Key Projects 2025/26 Include:
e Carnarvon and Coral Bay Airports
e Coral Bay Waste Site
e Multi-User Facility — Coral Bay
e Carnarvon Activation Plan
e Roadworks Program (Shire-wide)
e Regional Precincts and Partnerships Program (RPPP)
e Tramway Bridge Renewal
¢ Townsite Master Plans (inc. Housing — Carnarvon and Coral Bay)
¢ Blowholes Clarity and Redevelopment
e Carnarvon Water Management Plan

ECONOMIC DEVELOPMENT AND GROWTH

8. Support and Strengthen Local Small Business Participation
Target Date: 30 June 2026
Empower local businesses through procurement reform, support initiatives, and
engagement.
Measurable Outcomes:
e 25% increase in local business engagement with procurement by June 2026;
e Conduct at least 3 ‘Doing Business with the Shire’ workshops per year;
e Publish local business directory and procurement guidelines by November 2025; and
e Trackand report on local supplier participation quarterly.

9. Position the Shire as a Pro-Investment, Development-Ready Region
Ongoing, with measurable outcomes reported annually
Drive investment attraction in agriculture, aquaculture, tourism, and renewable energy.
Measurable Outcomes:
e Minimum of 3 formal investment partnerships/MOUs by June 2026;
¢ Development of an Investment Prospectus and online portal by March 2026; and
e Partner with Gascoyne Development Commission and government agencies on at least 3
jointinitiatives.
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ELECTED MEMBER AND STAKEHOLDER RELATIONSHIPS

10.

11.

12.

Demonstrate a Strong Commitment to Buying Local

Target Date: 30 June 2026

Embed ‘Buy Local’ principles across all procurement and supply processes.

Measurable Outcomes:

¢ Adoption of revised Procurement Policy by September 2025 with local weighting criteria;
e 15% year-on-year increase in local procurement spend; and

e Quarterly reports to Council and public on procurement performance

Maintain Productive Relationships with Elected Members

Ongoing - Review 6 monthly

Ensure consistent, transparent, and respectful communication.

Measurable Outcomes:

e Council agendas meet S5.5 requirements and are delivered on time 100% of the time;

e CEOresponse times to Elected Member enquiries within 3 working days (95%
compliance); and

e Bi-annual Elected Member satisfaction surveys with >80% satisfaction rating.

Maintain Effective Stakeholder Relationships

Ongoing — Review 6 monthly and report to Council

Strengthen trust and collaboration with key stakeholders and community groups.

Measurable Outcomes:

e CEO attends minimum of 24 external stakeholder/community meetings per year;

e Formalengagement plans in place for key government and community stakeholders by
February 2026; and

e Community sentiment tracking in line with Strategic Community Plan showing improved
trust scores by June 2026.

Amanda Dexter
CHIEF EXECUTIVE OFFICER
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6 MATTERS FOR WHICH MEETING MAY BE CLOSED TO THE PUBLIC

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 5.23(2) of the Local Government Act 1995:
6.1 CEO CONTRACTUAL CONSIDERATIONS

This matter is considered to be confidential under Section 5.23(2) - (a) and (b) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the public interest as it deals with a matter affecting an employee or employees and the
personal affairs of any person.
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7 DATE OF NEXT MEETING

8 CLOSE
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