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Schedules: 1. Budget Review Report, period ended 31 March 2022

Summary of Item:

This report presents a review of the 2021/2022 Budget as required by regulation and seeks variation to the
allocation of funds where considered necessary for operational purposes.

Description of Proposal:

The report reviews the performance of income and expenditure and the proposed transfers to Reserves for
the current fiscal year, and presents adjustments to accommodate the operations of the Shire up to 30" June
2022.

Background:

The Local Government Act and Regulations require a local government to review its annual budget between 1
January and 31 March in each year. The Local Government Authority may choose any date within the indicated
3 month period to be the review date. The review date used in this instance is 31°t March 2022. The reviewed
budget must be adopted by Council within 30 days of the review date and then forwarded to the Minister
within a further 30 days.

The Budget Variation document (Schedule 8.2.5 Statutory Budget Review Variations Report) has been
considered by senior staff in the Shire to ensure its contents are agreed upon and validated.

During the budget review process, there were a number of amendments identified. These budget variations
have been listed in the attached schedule, and are to accommodate unforeseen situations that have arisen,
grant variations and new grants received, reallocation of works and services, change to opening brought
forward surplus etc., since the Original Budget was adopted. Major changes in the budget are listed below
with comments to assist Council to understand and review the amendment proposals.

Adopted Predicted Poposed
Budget Budget Change YTD Actual
Operating Income
Operating Grants Subsidies and
Contributions $3,535,226 | $13,989,036 | $10,453,811 $4,936,528

The Flood Mitigation Grant of $10,423,194 makes up the majority of the increase in income which is
offset with expenditure for Materials and Contract. There is a Grant for the Civic Centre of $20,000 and
some minor Grants. Additional income is offset by an increase in expenditure.

Fees and charges $3,180,701 $3,351,856 $171,155 $2,628,250

The Airport has increased its revenue budget by $73,000 mainly due to and increase in PAX fees from Rex
airlines. There are also significant increases from Tip fees, Refuse collection and Blowholes camping fees.




Adopted Predicted Poposed
Budget Budget Change YTD Actual

Other Income $259,268 $288,580 $29,312 $455,478

Revenue budget increases are mostly attributable to LGIS scheme dividends of $18,535, Merchandise
sales at the Visitors Centre of $10,000 and Tip Shop sales.

Operating Expenditure

Materials and Contracts $5,560,361 | $16,709,755 | $11,149,394 $3,405,981

The vast majority of the increase to Materials and Contracts is due to the $10,423,194 Flood Mitigation
Grant for repairs to Roads, LRCI phase 3 Grant and some minor Grants already approved by Council.
There are also some significant increases for COVID preparations and increased IT costs to ensure
compliance, software and hardware to equip some staff to be able to work from home, and general
License cost increases. The additional grant income, as outlined above, partially offsets the increased
expenditure.

Utility Charges $813,400 $797,850 -$1,550 $650,950

There has been a budget reduction of $15,550 mainly due to lower usage than anticipated for Parks and
Gardens, the Youth Centre and the Visitors Centre.

Other Expenditure | $as5,000| $435,806 |  -$19,004 |  $189,233

Most of the reduction in expenditure is due to the Community Growth being over budgeted originally.

Investing Activities

Non Operating Grants, Subsidies ad
Contributions $7,356,828 $9,299,259 $1,942,431 $1,898,224

$1,688,082 is attributable to LRCI Grant phase 3, the Blowholes Interpretive Shelter $85,000 and the
Bushfire Brigade water tank $119,350 which have already been to Council. There is an additional Grant of
$50,000 for Art on the move.

Payments for property plant and
equipment infrastructure $11,316,306 | $12,752,693 $1,436,387 $3,484,756

Note 5 Capital Acquisitions gives a comprehensive list of changes to the capital budget. Some of the more
significant additions are works at the Blowholes to provide an Interpretive Shelter, control erosion and
upgrade stairs, these projects are funded by the increased income from Grants and an Insurance payout.
There are also Grant funded works to the Fascine Wall, and LRCI projects.

Financing Activities

Transfer From Reserves $784,105 SO -$784,105 $189,233

This transfer has been taken out as the transfer to Reserves (contract liabilities only) did not happen in the
prior year and the excess funds are in the brought forward net current assets at the start of the financial
year surplus which increased from the original budget.

Consultation:

As is mentioned in the detail above under the “Background” section of this report, consultation was sought
between the Finance team and all senior staff through the annual statutory budget review process.




Statutory Environment:

It is a legislative requirement for Council to review its annual Budget between 1 January and 31 March under
the Local Government Act, 1995 and subsidiary Local Government (Financial Management) Regulations, 1996.

Relevant Plans and Policy:
Corporate Business Plan 2018 - 2022
Financial Implications:

As part of finalising the calculations for the 2021/2022 Annual Budget and the Corporate Business Plan, it was
anticipated that Council will have a small surplus at the end of this current financial year. To maintain this
position or at a minimum not be in a deficit position at the 30" June 2022, it is important to address any
changes to our current work programs, our core business delivery in the provision of services and ongoing
projects - these changes will result in a variation to our budget for the remainder of the financial year and may
impact our carried forward balance going into the next financial year.

Risk Assessment:

Should the Council not adopt the proposed variations there is risk of over expenditure occurring on some line
items in the Budget, and/or a deficiency in funds to complete specific projects or tasks.

Community & Strategic Objectives:
The proposed recommendation aligns with the Strategic Community Plan 2018 — 2028 in the following ways:

Goal 5: Civic
Strong and listening Council.

ITEM OUTCOMES AND STRATEGIES

5.2 The Shire has a high standard of governance and accountability
5.2.1 Robust decision-making by culturally aware, well-informed and supported Councillors
522 Highly capable executive leadership and management
5.2.3 Risks are well managed
5.2.6 Compliance with the Local Government Act 1995 and all other relevant legislation and regulations
5.4 Sound financial and asset management
5.4.4 Financial transactions are accurate and timely
Comment:

Overall, the budget review has produced a small surplus of 524,515 whereas the original budget had a zero
surplus. There are significant changes to Grant income for both operations and Capital Items, the major player
being the Flood Mitigation Grant, however, staff have been successful in obtaining $1,973,048 in additional
grants that enrich the Shire by revitalising public areas, refurbishing buildings, improving facilities and
enhancing services. All changes in expenditure have been met from within the overall budget.

OFFICER’S RECOMMENDATION
That Council, by Absolute Majority, pursuant to Regulation 33A of the Local Government (Financial
Management) Regulations 1996, resolves to:

1. Adopt the 2021/2022 budget review for the period ending 31 March 2022 and the budget variations
as listed in Schedule 7.2.3 Statutory Budget Review Variations; and

2. Forward a copy of the statutory budget review to the Department of Local Government within 30
days of adoption.
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SHIRE OF CARNARVON

STATEMENT OF BUDGET REVIEW
(STATUTORY REPORTING PROGRAM)
FOR THE PERIOD ENDED 31 MARCH 2022

Proposed
Adopted Annual Predicted Budget YTD
Budget Budget Change Actual
Note (a) (a)+(c) (c) (b)

OPERATING ACTIVITIES $ $ $ $
Net current assets at start of financial year surplus/(deficit) 6,215,963 6,959,052 743,089 6,959,052
Revenue from operating activities (excluding rates)
Governance 65,884 84,420 18,536 134,746
General purpose funding - general rates 5,767,048 5,767,048 0 5,824,936
General purpose funding - other 2,571,827 2,582,827 11,000 1,954,379
Law, order and public safety 384,612 384,612 0 201,487
Health 45,600 31,072 (14,528) 41,837
Education and welfare 310,190 310,190 0 194,459
Housing 0 0 0 0
Community amenities 2,086,561 2,168,561 82,000 2,025,970
Recreation and culture 131,199 163,999 32,800 282,065
Transport 1,136,519 11,642,589 10,506,070 3,256,810
Economic services 341,775 362,175 20,400 240,798
Other property and services 242,788 242,788 0 18,306

13,084,003 23,740,281 10,656,278 14,175,794
Expenditure from operating activities
Governance (1,475,458) (2,033,954) (558,496) (754,243)
General purpose funding (270,954) (299,955) (29,001) (147,330)
Law, order and public safety (1,122,956) (1,270,586) (147,630) (752,300)
Health (781,701) (673,242) 108,459 (387,701)
Education and welfare (840,461) (821,764) 18,697 (483,897)
Housing (184,842) (207,209) (22,367) (1,019)
Community amenities (1,960,933) (2,101,735) (140,802) (1,285,900)
Recreation and culture (4,220,064) (4,301,064) (81,000) (2,678,969)
Transport (9,341,491) (20,012,326) (10,670,835) (6,668,046)
Economic services (1,352,130) (1,184,947) 167,183 (658,752)
Other property and services (999,874) (740,874) 259,000 (1,085,021)

(22,550,864) (33,647,656) (11,096,792) (14,903,177)

Non-cash amounts excluded from operating activities

Less: Profit on asset disposals 0 0 0 0
Add: Loss on disposal of assets 25,400 25,400 0 0
Add: Depreciation on assets 8,212,681 8,212,681 0 6,079,774
Less: Movement in Provisions 0 0 0 (6,040)
Less: Movement in Contract Liabilities (2,245,151) (2,245,151) 0 0
Amount attributable to operating activities (3,473,931) (3,914,445) (440,514) 5,346,352
INVESTING ACTIVITIES
Non-operating grants, subsidies and contributions 7,356,828 9,299,259 1,942,431 1,898,224
Less: Movement in Contract Liabilities 0 0 0 0
(Grant revenue recognised but received in prior years)

Net Non-operating Grants 7,356,828 9,299,259 1,942,431 1,898,224
Payments for property, plant and equipment and infrastructure (11,316,306) (12,752,693) (1,436,387) (3,484,756)
Proceeds from disposal of assets 30,000 30,000 0 0
Amount attributable to investing activities (3,929,478) (3,423,434) 506,044 (1,586,532)
FINANCING ACTIVITIES
Proceeds from new debentures 947,000 947,000 0 0
Transfer from reserves 784,105 0 (784,105) 0
Payments for principal portion of lease liabilities (298,028) (298,028) 0 (813)
Repayment of debentures (44,831) (44,831) 0 (22,246)
Transfer to reserves (200,800) (200,800) 0 0
Amount attributable to financing activities 1,187,446 403,341 (784,105) (23,059)
Closing Funding Surplus(Deficit) 0 24,515 24,514 10,695,813
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SHIRE OF CARNARVON

STATEMENT OF BUDGET REVIEW
(NATURE OR TYPE)

FOR THE PERIOD ENDED 31 MARCH 2022

Proposed Budget YTD
Adopted Predicted Budget Change Actual
Budget (a) (a)+(c) (c) (b)
OPERATING ACTIVITIES $ $ $ $
Net current assets at start of financial year surplus/(deficit) 6,215,963 6,959,052 743,089 6,959,052
Revenue from operating activities
Rates 5,767,048 5,767,048 0 5,824,936
Specified area rates 258,261 258,261 0 255,673
Operating grants, subsidies and contributions 3,535,225 13,989,036 10,453,811 4,936,528
Fees and charges 3,180,701 3,351,856 171,155 2,628,250
Service charges 0
Interest earnings 83,500 85,500 2,000 74,929
Other revenue 259,268 288,580 29,312 455,478
Profit on asset disposals 4.1.8 0 0
13,084,003 23,740,281 10,656,278 14,175,794

Expenditure from operating activities
Employee costs (6,898,727) (6,884,779) 13,948 (3,863,424)
Materials and contracts (5,560,361) (16,709,755) (11,149,394) (3,405,981)
Utility charges (813,400) (797,850) 15,550 (650,950)
Depreciation on non-current assets (8,212,681) (8,212,681) 0) (6,079,774)
Interest expenses (44,634) (40,634) 4,000 (4,107)
Insurance expenses (540,661) (540,661) 0) (709,708)
Other expenditure (455,000) (435,896) 19,104 (189,233)
Loss on asset disposals 4.2.7 (25,400) (25,400) 0 0

(22,550,864) (33,647,656) (11,096,792) (14,903,177)

Non-cash amounts excluded from operating activities

Less: Profit on asset disposals
Add: Loss on disposal of assets
Add: Depreciation on assets
Less: Movement in Provisions

Less: Movement in Contract Liabilities
Amount attributable to operating activities

INVESTING ACTIVITIES

Non-operating grants, subsidies and contributions
Less: Movement in Contract Liabilities
(Grant revenue recognised but received in prior years)

Net Non-operating Grants

Payments for property, plant and equipment and infrastructure

Proceeds from disposal of assets

Amount attributable to investing activities

FINANCING ACTIVITIES
Proceeds from new debentures
Transfer from reserves

Payments for principal portion of lease liabilities

Repayment of debentures
Transfer to reserves

Amount attributable to financing activities

Closing funding surplus(deficit)

0 0 0 0
25,400 25,400 0 0
8,212,681 8,212,681 0 6,079,774

0 0 0 (6,040)
(2,245,151) (2,245,151) 0 0
(3,473,931) (3,914,445) (440,514) 5,346,351
7,356,828 9,299,259 1,942,431 1,898,224

0 0 0 0

7,356,828 9,299,259 1,942,431 1,808,224
(11,316,306) (12,752,693) (1,436,387) (3,484,756)
30,000 30,000 0 0
(3,929,478) (3,423,434) 506,044 (1,586,532)
947,000 947,000 0 0
784,105 0 (784,105) 0
(298,028) (298,028) 0 (813)
(44,831) (44,831) 0 (22,246)
(200,800) (200,800) 0 0
1,187,446 403,341 (784,105) (23,059)

0 24,515 24,514 10,695,812
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SHIRE OF CARNARVON
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT
FOR THE PERIOD ENDED 31 MARCH 2022

1. BASIS OF PREPARATION

The budget has been prepared in accordance with Australian Accounting
Standards (as they apply to local governments and not-for-profit entities) and
interpretations of the Australian Accounting Standards Board, and the Local
Government Act 1995 and accompanying regulations. The Local Government
(Financial Management) Regulations 1996 take precedence over Australian
Accounting Standards. Regulation 16 prohibits a local government from
recognising as assets Crown land that is a public thoroughfare, such as land
under roads, and land not owned by but under the control or management of
the local government, unless it is a golf course, showground, racecourse or
recreational facility of State or regional significance. Consequently, some
assets, including land under roads acquired on or after 1 July 2008, have not
been recognised in this budget. This is not in accordance with the requirements
of AASB 1051 Land Under Roads paragraph 15 and AASB 116 Property, Plant
and Equipment paragraph 7.

Accounting policies which have been adopted in the preparation of this budget
have been consistently applied unless stated otherwise. Except for cash flow
and rate setting information, the budget has been prepared on the accrual basis
and is based on historical costs, modified, where applicable, by the
measurement at fair value of selected non-current assets, financial assets and
liabilities.

THE LOCAL GOVERNMENT REPORTING

ENTITY

All funds through which the Shire of Carnarvon controls resources to

carry on its functions have been included in the financial statements forming part
of this budget review.

In the process of reporting on the local government as a single unit, all
transactions and balances between those Funds (for example, loans and

transfers between Funds) have been eliminated.

All monies held in the Trust Fund are excluded from the financial statements.

CRITICAL ACCOUNTING ESTIMATES

The preparation of a financial report in conformity with
Australian Accounting Standards requires management
to make judgements, estimates and assumptions that
effect the application of policies and reported amounts
of assets and liabilities, income and expenses.

The estimates and associated assumptions are based
on historical experience and various other factors that
are believed to be reasonable under the circumstances;
the results of which form the basis of making the
judgements about carrying values of assets and
liabilities that are not readily apparent from other
sources. Actual results may differ from these
estimates.

2021-22 ACTUAL BALANCES

Balances shown in this budget review report as
2021-22 Actual are as forecast at the time of budget
review preparation and are subject to final adjustments.

ROUNDING OFF FIGURES
All figures shown in this budget review report are
rounded to the nearest dollar.

BUDGET COMPARATIVE FIGURES

Unless otherwise stated, the budget comparative
figures shown in this budget review report relate to the
original budget estimate for the relevant item of
disclosure.
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RNARVON
' REPORT
RCH 2022

\DMENTS

Account

Amendments to original budget since budget adoption. Surplus/(Deficit)

No. Description Non Cash Increase in Decrease in Amended Budget
Job No. Classification Original Budget  Current Budget Cash ilable Cash Running Balance
$ $ $ $
Budget adoption Current un-audited surplus variance 6,215,963 6,959,052 743,089 743,089
Current un-audited surplus variance 0 0 0 743,089
0 0 0 0 743,089
61 Penalty Interest Overdue Rates Operating Revenue 60,000 62,000 2,000 0 745,089
05G5 Lrci Grant Phase 3 Operating Revenue 0 300,000 300,000 0 1,045,089
613 Rate Enquiry/ Search Fees Operating Revenue 9,000 13,000 4,000 0 1,049,089
643 Lgis Scheme Dividends Operating Revenue 0 18,535 18,535 0 1,067,624
808 Bushfire Brigade Water Tank Grant Operating Revenue 0 119,350 119,350 0 1,186,974
1141 Legal Charges Recovered Operating Revenue 20,000 25,000 5,000 0 1,191,974
1703 Public Buildings Regs. Fees Operating Revenue 2,000 911 0 (1,089) 1,190,885
1733 Hawkers,Stall, Trader Fees Operating Revenue 3,500 3,000 0 (500) 1,190,385
1743 Food Business Operating Revenue 9,500 10,500 1,000 0 1,191,385
1753 Lodging Houses Operating Revenue 10,000 5,544 0 (4,456) 1,186,929
1783 Liquid Waste Regs. Operating Revenue 2,000 1,500 0 (500) 1,186,429
1783 Fines Income Operating Revenue 0 (2,000) 0 (2,000) 1,184,429
1823 Grants (Mosquito Funding) Operating Revenue 8,000 4,617 0 (3,383) 1,181,046
1893 C/Van & Camping Act Fee Operating Revenue 10,000 7,000 0 (3,000) 1,178,046
1933 Fines & Penalties - Health Operating Revenue 600 0 0 (600) 1,177,446
2363 Browns Range Tip Fees Operating Revenue 370,000 410,000 40,000 0 1,217,446
2393 Refuse Removal - C'Von Operating Revenue 970,000 996,000 26,000 0 1,243,446
3063 Cemetery Fees Operating Revenue 37,500 49,500 12,000 0 1,255,446
3073 Blowholes Camping Fees Operating Revenue 90,000 110,000 20,000 0 1,275,446
3125 L.R.C.I Grant Operating Revenue 156,000 256,000 100,000 0 1,375,446
3143 Civic Centre Hire Operating Revenue 12,000 10,000 0 (2,000) 1,373,446
3163 Grants (Civic Centre) Operating Revenue 0 10,000 10,000 0 1,383,446
3283 Town Oval Income Operating Revenue 5,000 2,500 0 (2,500) 1,380,946
3313 Festival Grounds And Facility Hire Operating Revenue 5,000 8,000 3,000 0 1,383,946
3495 Grant - Wicking Planter Beds Stonger
Communities Operating Revenue 0 4,000 4,000 0 1,387,946
3558 Grant: Art On The Move Operating Revenue 0 50,000 50,000 0 1,437,946
3626 Lrci Grants Phase 3 Operating Revenue 0 1,288,082 1,288,082 0 2,726,028
3636 Grant - Blowholes Interpretive Shelter - Gdc Operating Revenue 0 85,000 85,000 0 2,811,028
3765 Grant - Flood Mitigation Works Operating Revenue 0 10,423,194 10,423,194 0 13,234,222
4113 Other Reimb. (Airport) Operating Revenue 6,000 11,000 5,000 0 13,239,222
4123 Airport Lease Payments Operating Revenue 685,789 759,539 73,750 0 13,312,972
4163 Landing Fees - Military Operating Revenue 600 4,600 4,000 0 13,316,972
4173 Landing Fees Operating Revenue 35,000 42,500 7,500 0 13,324,472
4213 Other Income - Airport Operating Revenue 0 (7,373) 0 (7,373) 13,317,099
4273 Gascoyne Dist. Display Operating Revenue 15,000 0 0 (15,000) 13,302,099
4513 Swim. Pool Inspections Operating Revenue 0 (4,600) 0 (4,600) 13,297,499
5603 Art Gallery Income Operating Revenue 300 600 300 0 13,297,799
6063 Grant Income Operating Revenue 0 20,000 20,000 0 13,317,799
6933 Brown'S Range Tip Shop Sales Operating Revenue 8,000 12,000 4,000 0 13,321,799
7003 Merchandise Sales - Vc Operating Revenue 90,330 100,330 10,000 0 13,331,799
7033 Vc Commissions Operating Revenue 34,710 44,710 10,000 0 13,341,799
0 0 0 0 13,341,799
32 Legal Expenses - Rates Operating Expenses (20,000) (45,000) 0 (25,000) 13,316,799
122 Election Expenses Operating Expenses (26,700) (21,400) 5,300 0 13,322,099
132 Civic Receptions Operating Expenses (7,000) (4,000) 3,000 0 13,325,099
142 Council Catering Operating Expenses (6,000) (10,000) 0 (4,000) 13,321,099
152 Subscriptions Operating Expenses (23,000) (27,000) 0 (4,000) 13,317,099
162 Presidents Allowance Operating Expenses (46,000) (46,896) 0 (896) 13,316,203
01D2 Review Of Local Laws Operating Expenses (5,000) (22,000) 0 (17,000) 13,299,203
252 Employee Costs Operating Expenses (1,408,042) (1,769,542) 0 (361,500) 12,937,703
02J2 Community Growth Fund Operating Expenses (125,000) (102,000) 23,000 0 12,960,703
302 Admin. Buildings Operating Expenses (138,747) (138,147) 600 0 12,961,303
362 Office Equip. - Maint Operating Expenses (60,000) (65,000) 0 (5,000) 12,956,303
462 Legal Expenses Operating Expenses (25,000) (70,000) 0 (45,000) 12,911,303
532 Computer Operations Operating Expenses (267,330) (309,330) 0 (42,000) 12,869,303
06C2 Website Operating Expenses (30,000) (90,000) 0 (60,000) 12,809,303
06D2 Consultancies Operating Expenses (256,500) (306,500) 0 (50,000) 12,759,303
06J2 Covid Preparation And Action Operating Expenses 0 (15,000) 0 (15,000) 12,744,303
732 Fire Prevention/Fighting Operating Expenses (48,651) (94,281) 0 (45,630) 12,698,673
862 Employee Costs Operating Expenses (268,447) (372,947) 0 (104,500) 12,594,173
892 Dog Pound Operating Expenses (7,486) (12,486) 0 (5,000) 12,589,173
912 Control Expenses - Other Operating Expenses (14,000) (6,000) 8,000 0 12,597,173
1122 Cyclone Prep And Clean Up Operating Expenses (65,691) (61,191) 4,500 0 12,601,673
1582 Employee Costs Operating Expenses (482,809) (372,809) 110,000 0 12,711,673
1642 It Expenses & Subscriptions Health Operating Expenses (2,500) (1,948) 552 0 12,712,225
1692 Sundry Expenses Operating Expenses (400) (300) 100 0 12,712,325
1722 Asset Management Operating Expenses (144,906) (130,906) 14,000 0 12,726,325
1822 Mosquito/Vermin Control Operating Expenses (20,500) (27,058) 0 (6,558) 12,719,767
1952 Lotteries House - Mtce Operating Expenses (15,474) (13,774) 1,700 0 12,721,467
2202 Seniors Week Function Operating Expenses (2,000) (1,302) 698 0 12,722,165
2362 Refuse Collection - Cvn. Operating Expenses (76,000) (147,500) 0 (71,500) 12,650,665
2372 Browns Rd - Tip Site Mtce. Operating Expenses (858,654) (833,156) 25,498 0 12,676,163
2392 Site Mtce & Pub. Bins - Cb Operating Expenses (146,000) (171,000) 0 (25,000) 12,651,163
2552 Cat Control Operations Operating Expenses (3,500) (6,500) 0 (3,000) 12,648,163
2592 Ppe - Rangers Operating Expenses (2,800) (4,800) 0 (2,000) 12,646,163
2782 Fascine Maintenance Operating Expenses (19,315) (12,315) 7,000 0 12,653,163
2802 Employee Costs Operating Expenses (56,657) (122,657) 0 (66,000) 12,587,163
2806 Consultancy And Training - Planning Operating Expenses (20,000) (28,000) 0 (8,000) 12,579,163
2872 It Expenses & Subscriptions Planning Operating Expenses (2,500) (1,800) 700 0 12,579,863
2892 Office Expenses Operating Expenses (1,500) 0 1,500 0 12,581,363
2992 Public Conveniences Operating Expenses (182,026) (187,026) 0 (5,000) 12,576,363
3092 Live Show Expenses Operating Expenses (65,000) (75,000) 0 (10,000) 12,566,363
3182 Aquatic Centre Operating Expenses (106,245) (105,245) 1,000 0 12,567,363
3192 Beach Clean & Shelter Mtce Operating Expenses (11,579) (8,579) 3,000 0 12,570,363
3242 Carnarvon Parks & Gardens Operating Expenses (1,103,850) (1,179,850) 0 (76,000) 12,494,363
3282 Recreation Public Buildings Operating Expenses (125,611) (135,111) 0 (9,500) 12,484,863
32C2 Other Parks & Gardens Mtc Operating Expenses (143,745) (127,745) 16,000 0 12,500,863
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RNARVON
' REPORT
RCH 2022

\DMENTS
Amendments to original budget since budget adoption. Surplus/(Deficit)

Account

No. Description Non Cash Increase in Decrease in Amended Budget
Job No. Classification Original Budget  Current Budget j i Cash ilable Cash Running Balance
$ $ $ $
3402 Employee Costs Operating Expenses (329,594) (318,594) 11,000 0 12,511,863
3442 Damaged/Lost Books Operating Expenses (500) 0 500 0 12,512,363
3502 Library Buildings Operating Expenses (69,079) (89,079) 0 (20,000) 12,492,363
3777 Agrm951-Tropical Low & Assoc Flooding 28 Jan -
8 Feb 2021 Operating Expenses 0 (10,610,194) 0 (10,610,194) 1,882,169
3960 Urban Road Mtce. Operating Expenses (475,926) (426,474) 49,452 0 1,931,621
3970 Coral Bay Streets Operating Expenses 0 (9,000) 0 (9,000) 1,922,621
3980 Drainage Mtce. Town Operating Expenses (171,189) (161,189) 10,000 0 1,932,621
3982 Small Plant Purch.- P&G Operating Expenses (8,000) (10,500) 0 (2,500) 1,930,121
4030 Operation & Maintenance - Shire Depot Operating Expenses (100,278) (104,278) 0 (4,000) 1,926,121
4102 Employee Costs Operating Expenses (193,299) (272,299) 0 (79,000) 1,847,121
4182 Airport Buildings Operating Expenses (130,681) (135,681) 0 (5,000) 1,842,121
4192 Airport Grounds Operating Expenses (35,545) (37,138) 0 (1,594) 1,840,527
41G2 Security Costs Operating Expenses (3,000) (6,500) 0 (3,500) 1,837,027
4112 Airside Maintenance Operating Expenses (43,329) (65,329) 0 (22,000) 1,815,027
4202 Merchandise - Vc Operating Expenses (48,000) (58,000) 0 (10,000) 1,805,027
4222 Employee Costs Operating Expenses (408,103) (342,103) 66,000 0 1,871,027
4262 Area Promotion Operating Expenses (185,170) (189,388) 0 (4,218) 1,866,809
4302 Tourist Reserves Mtce Operating Expenses (42,608) (59,208) 0 (16,600) 1,850,209
4352 Employee Costs Operating Expenses (288,744) (167,744) 121,000 0 1,971,209
4492 Contract Bldg. Survey Operating Expenses (75,000) (60,000) 15,000 0 1,986,209
4502 It Expenses & Subscriptions Building Operating Expenses (2,500) (5,500) 0 (3,000) 1,983,209
4592 Building Mtce. Workshop Tools & Consumables Operating Expenses (6,000) (9,000) o (3,000) 1,980,200
4722 Staff Trng & Meet Operating Expenses (69,900) (73,900) 0 (4,000) 1,976,209
4732 Employee Costs Operating Expenses (1,012,776) (743,776) 269,000 0 2,245,209
4772 Telephone Operating Expenses (9,800) (15,800) 0 (6,000) 2,239,209
5332 Interest On Loan Plant Operating Expenses (11,103) (7,103) 4,000 0 2,243,209
5382 Staff Housing Operating Expenses (154,384) (176,751) 0 (22,367) 2,220,842
5602 Art Gallery Programs Operating Expenses (10,000) (5,000) 5,000 0 2,225,842
6072 Vehicle Op. (Cfc) Operating Expenses 0 (2,650) 0 (2,650) 2,223,192
6113 Community Connect - Maya Mia Operating Expenses (258,500) (256,500) 2,000 0 2,225,192
6122 Vehicle Op. - (Youth Svces) Operating Expenses (8,000) (5,200) 2,800 0 2,227,992
6162 Youth Svce. Bldg - Mtce & Lease Operating Expenses (46,508) (37,358) 9,150 0 2,237,142
6602 Youth Advis. & Jnr Council Operating Expenses (2,000) 0 2,000 0 2,239,142
6872 Eh Monitoring And Assessment Operating Expenses (9,600) (5,235) 4,365 0 2,243,507
6962 Youth Outreach And School Holiday Program Operating Expenses (10,000) (7,000) 3,000 0 2,246,507
7002 Subs./Registration Fees Operating Expenses (18,000) (23,000) 0 (5,000) 2,241,507
7012 Vc - Minor Equipment Operating Expenses (6,000) (2,000) 4,000 0 2,245,507
7022 Visitors Centre Operating Expenses (10,972) (7,972) 3,000 0 2,248,507
9392 Camel Lane Friends Exp Operating Expenses (500) 0 500 0 2,249,007
E012 Office Expenses Operating Expenses (2,500) (1,500) 1,000 0 2,250,007
EO16 |.T.Subscriptions And Minor Equipment Operating Expenses (4,000) (9,000) 0 (5,000) 2,245,007
0 0 2,245,007
0 0 2,245,007
0584 LRC023  Admin Building Roof Replacement Capital Expenses 0 (300,000) 0 (300,000) 1,945,007
2974 0410 7 AIRPORT CRES. - CAPITAL Capital Expenses (15,000) (30,000) 0 (15,000) 1,930,007
3064 LRCO16 Public Toilets Baxter Park Capital Expenses (100,000) 0 100,000 0 2,030,007
3064 LRC022 Baxter Park Ablution Block Refurbishment Capital Expenses 0 (100,000) 0 (100,000) 1,930,007
3764 LRCO15  Baston Oval Ablutions Upgrade Capital Expenses (20,000) (120,000) 0 (100,000) 1,830,007
3764 LRCO21  Foreshore Playground Upgrades Capital Expenses 0 (434,082) 0 (434,082) 1,395,925
3554 Furn & Equip (Lib) Capital Expenses (35,000) (70,000) 0 (35,000) 1,360,925
2514 Plant And Equipment - Refuse Site Capital Expenses (265,000) (65,000) 200,000 0 1,560,925
4114 Plant & Equip. - Airport Capital Expenses (25,000) 0 25,000 0 1,585,925
3740 R2R209  HARBOUR ROAD - ROADS TO RECOVERY Capital Expenses (807,225) (777,225) 30,000 0 1,615,925
CARNARVON-MULLEWA ROAD - ROADS TO
3740 R2R242  RECOVERY Capital Expenses o] (49,761) 0 (49,761) 1,566,164
3747 RRG066  Blowholes Road Capital Expenses (375,000) (483,910) 0 (108,910) 1,457,254
3747 RRG121  Quobba Gnaraloo Capital Expenses (950,000) (500,000) 450,000 0 1,907,254
3747 RRG209  Harbour Road Capital Expenses (1,192,775) (1,514,576) 0 (321,801) 1,585,453
3760 €702 GRID CONSTRUCTION & APPROCHES Capital Expenses (266,017) (246,256) 19,761 0 1,605,214
Temporary Budget Job No - Footpaths Asset
3850 9004 Renewals (COA 3850) Capital Expenses (118,724) (133,724) 0 (15,000) 1,590,214
3690 9011 Blowholes Interpretive Shelter - GDC Capital Expenses 0 (118,475) 0 (118,475) 1,471,739
3690 9017 Diowholes Erosion Control Work {Acquarium) ¢, i 6ypenses 0 (75,000) 0 (75,000) 1,396,739
3690 9013 Blowholes Shelter Upgrade Capital Expenses 0 (25,000) 0 (25,000) 1,371,739
3690 9014 Blowholes Stairs Upgrade Capital Expenses 0 (65,000) 0 (65,000) 1,306,739
4124 A012 CORAL BAY AIRSTRIP UPGRADE Capital Expenses (415,871) (427,244) 0 (11,373) 1,295,366
809 Bushfire Brigade Water Tank Capital Expenses 0 (119,350) 0 (119,350) 1,176,016
BROWN'S RANGE CEMETERY - NICHE WALL
3124 0495 (COLUMBARIUM) Capital Expenses (15,000) (20,000) 0 (5,000) 1,171,016
FASCINE WALL (OWN SOURCES CAPITAL
3604 3616 WORKS) Capital Expenses (250,000) (20,552) 229,448 0 1,400,464
3604 3621 FASCINE WALL (GRANT FUNDED) Capital Expenses (3,000) 0 3,000 0 1,403,464
3604 LRCO05 FASCINE SHELTER & BBQ PROJECT Capital Expenses (49,500) (77,500) 0 (28,000) 1,375,464
3604 LRCO06  TRAMWAY BRIDGE UPGRADE PROJECT Capital Expenses (48,000) (20,000) 28,000 0 1,403,464
3604 LRCO19 Facine wall capping beam replacement Capital Expenses 0 (441,000) 0 (441,000) 962,464
3604 LRCO20  Facine Wall Cathodic Protection Capital Expenses 0 (413,000) 0 (413,000) 549,464
3800 LRCO12 UPGRADE POWER SUPPLY MAIN STREET Capital Expenses (20,000) (40,844) 0 (20,844) 528,620
NEW REFUSE SITE DEVELOPMENT AT CORAL
2414 0385 BAY Capital Expenses (310,000) (30,000) 280,000 0 808,620
Transfer from Reserve Reserves 784,105 0 0 (784,105) 24,515
(6,328,468) (6,303,953) L] 15,562,924 (15,538,409)
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SHIRE OF CARNARVON
NOTES TO AND FORMING PART OF THE BUDGET REVIEW REPORT

FOR THE PERIOD ENDED 31 MARCH 2022

3. CASH RESERVES

Original Budget  Revised Budget Actual Transfers Original Budget  Revised Budget Actual Transfers Original
Opening Transfers In Transfers In In Transfers Out Transfers Out Out Budget Closing Revised Budget Actual YTD
Reserve name Balance (+) (+) (+) (-) (-) (-) Balance Closing Balance Closing Balance
$ $ $ $ $ $ $

Leave Reserve 229,808 100,000 317 0 0 329,808 329,808 230,125
Plant Reserve 192,457 0 0 0 0 192,457 192,457 192,457
Waste Disposal Reserve 103,324 50,000 0 0 0 153,324 153,324 103,324
Public Ablutions Reserve 1,764 0 0 0 0 1,764 1,764 1,764
Staff Housing Reserve 700,540 0 0 0 0 700,540 700,540 700,540
Civic Centre Reserve 60,515 0 0 0 0 60,515 60,515 60,515
It Replacement Reserve 107,065 0 0 0 0 107,065 107,065 107,065
Airport Reserve 59,302 0 0 0 0 59,302 59,302 59,302
Coral Bay Tip Reserve 21,860 50,000 0 0 0 71,860 71,860 21,860
Surge/Fascine Wall Reserve 414,442 0 0 0 0 414,442 414,442 414,442
Town Planning Reserve 1,451 0 0 0 0 1,451 1,451 1,451
Fascine Dredging Reserve 84,693 0 0 0 0 84,693 84,693 84,693
Flood Mitigation Reserve 11,886 0 0 0 0 11,886 11,886 11,886
Otc/Nasa Reserve 21,368 0 0 0 0 21,368 21,368 21,368
Blowholes Reserve 2,750 0 0 0 0 2,750 2,750 2,750
Cash @ Bank Unspent Grants & Contributions Reserve 0 0 0 0 0 0 0 0
Investments Unspent Grants & Contributions Reserve 0 0 0 0 0 0 0 0
Land & Infrastructure Development Reserve 224,864 0 0 0 0 224,864 224,864 224,864
Asset Management Reserve 38,896 0 0 0 0 38,896 38,896 38,896
Emergency Response Reserve 265,402 0 0 0 0 265,402 265,402 265,402
Mosquito Management Reserve 5,373 800 0 0 0 6,173 6,173 5,373
Country Roads Grading 135,032 0 0 0 0 135,032 135,032 135,032
Reserve Funds 2,682,792 200,800 0 317 0 0 0 2,883,592 2,883,592 2,683,109
Unspent Grants

Cash @ Bank Unspent Grants & Contributions Reserve 0 (784,105) 0 (784,105)

Total Unspent Grants cash backed in reserve 0 (784,105) 0 (784,105)

TOTAL CASH BACKED RESERVES 2,682,792 200,800 0 317 (784,105) 0 (1] 2,099,487 2,883,592 2,683,109
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SHIRE OF CARNARVON
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2022 Note 5
CAPITAL ACQUISITIONS SUMMARY
5. CAPITAL ACQUISITIONS DETAILED

Adopted Original

Current Revised

Account Job Account Description Budget Budget YTD Budget YTD Actual Variance (Under)/Over
Land & Buildings
0584 LRCO23 Admin Building Roof Replacement 0 300,000 0 0 0
0604 Land & Buildings 30,000 30,000 22,500 0 (22,500)
2314 0375 Rubbish Tip 0 0 235 235
1224 Land & Buildings - Dfes 141,000 141,000 141,000 140,856 (144)
2974 0410 7 Airport Cres. - Capital 15,000 30,000 26,250 13,002 (13,248)
3064 LRCO16 Public Toilets Baxter Park 100,000 0 0 0 0
3064 LRC022 Baxter Park Ablution Block Refurbishment 0 100,000 0 0 0
3680 1501 Depot Improvements 69,431 69,431 17,065 0 (17,065)
3688 Depot Information Technology Links 6,000 6,000 6,000 0 (6,000)
20,000 120,000 0 0
3764 LRCO15 Baston Oval Ablutions Upgrade 0
0 434,082 0 0
3764 LRCO21 Foreshore Playground Upgrades 0
4154 0415 Main Airport Terminal 20,000 20,000 19,998 205 (19,793)
4154 LRCO08 Airport Amenity Improvements 34,985 34,985 34,983 12,536 (22,447)
436,416 1,285,498 267,796 166,834 (100,962)
Furniture & Equipment
0594 Furn & Equip (Admin) 20,000 20,000 15,003 (290) (15,293)
0598 Equipment (New And Renewal) For I.T. 56,000 56,000 42,003 0 (42,003)
3554 Furn & Equip (Lib) 35,000 70,000 61,253 5,000 (56,253)
111,000 146,000 118,259 4,710 (113,549)
Plant & Equipment
1234 Plant & Equip - Dfes 0 0 24,064 24,064
2514 Plant And Equipment - Refuse Site 265,000 65,000 65,000 0 (65,000)
3274 1564 Other Plant And Equipment - Aquatic Centre 30,000 30,000 22,500 1,293 (21,207)
3344 Plant And Equipment 30,000 30,000 30,000 0 (30,000)
4114 Plant & Equip. - Airport 25,000 0 0 0 0
4284 Plant & Equipment 995,850 995,850 746,892 306,053 (440,839)
1,345,850 1,120,850 864,392 331,410 (532,982)
Roads
3740 R2R209 Harbour Road - Roads To Recovery 807,225 777,225 582,921 780,827 197,906
3740 R2R241 Main Street - Roads To Recovery 807,225 807,225 807,225 8,875 (798,350)
3740 R2R242 Carnarvon-Mullewa Road - Roads To Recovery 0 49,761 49,761 49,761 0
3747 RRGO66 Blowholes Road 375,000 483,910 483,910 495,067 11,157
3747 RRG121 Quobba Gnaraloo 950,000 500,000 374,994 509,189 134,195
3747 RRG174 Minilya/Lyndon Road 550,343 550,343 412,749 0 (412,749)
Harbour Road 1,192,775 1,514,576 1,135,935
3747 RRG209 18,393 (1,117,542)
3760 C702 Grid Construction & Approches 266,017 246,256 209,688 543 (209,145)
3760 C737 Water Bore Installation 125,000 125,000 62,499 0 (62,499)
3760 LRCO01 Dog Fence Project Support 14,668 14,668 14,667 4,815 (9,852)
3760 LRCO18 Culverts And Flood Wall Rock Minilya Lyndon & Wahroonga Pimbee F 310,000 310,000 14,667 0 (14,667)
5,398,253 5,378,964 4,149,016 1,867,470 (2,281,546)
Footpaths
3848 Bicycle Network Coral By Design And Construct 30,000 30,000 0 0 0
3850 9004 Temporary Budget Job No - Footpaths Asset Renewals (COA 3850) 118,724 133,724 62,784 0 (62,784)
3850 F004 Footpath - Robinson Street 0 0 0 500 500
3850 F177 Footpath - Johnston Street 0 0 0 20,764 20,764
3850 F178 Footpath - Olivia Terrace 0 0 0 11,325 11,325
3858 Wa Bicycle Network Carnarvon Feasibility Study 50,000 50,000 0 10,000 10,000
198,724 213,724 62,784 42,590 (20,194)
Drainage
3770 D002
3770 D002 Storm Water Pumps 40,000 40,000 39,999 11,596 (28,403)
3770 D006 Johnston Street Drainage 0 0 102 102
40,000 40,000 39,999 11,699 (28,300)
Parks & Ovals
3294 1562 Upgrades To Swimming Pool Bow!| 55,000 55,000 55,000 0 (55,000)
3334 0618 Brockman Park 0 o] 140 140
3474 0615 Playground Equipment 50,000 50,000 0 10,310 10,310
3690 1154 Blowholes Development Project (Capital Works) 173,500 173,500 173,499 22,297 (151,202)
3690 9011 Blowholes Interpretive Shelter - Gdc 0 118,475 0 0 0
3690 9012 Blowholes Erosion Control Work (Acquarium) 0 75,000 0 0 0
3690 9013 Blowholes Shelter Upgrade 0 25,000 0 0 0
3690 9014 Blowholes Stairs Upgrade 0 65,000 0 0 0
3690 RO13 Skate Park Upgrade 80,000 80,000 39,999 0 (39,999)
3690 RO46 Youth Precinct Development 566,997 566,997 283,497 0 (283,497)
925,497 1,208,972 551,995 32,747 (519,248)
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SHIRE OF CARNARVON
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 MARCH 2022 Note 5
CAPITAL ACQUISITIONS SUMMARY

5. CAPITAL ACQUISITIONS DETAILED

Adopted Original

Current Revised

Account Job Account Description Budget Budget YTD Budget YTD Actual Variance (Under)/Over
Airport
4124 A011 Northern Apron, Taxiway B Upgrade & Lighting Rwy 04/22 262,750 262,750 262,750 33,422 (229,329)
4124 A012 Coral Bay Airstrip Upgrade 415,871 427,244 427,244 427,244 (0)
4124 A015 Carnarvon Airport Airside Fencing , Boundary Fencing, Apron Lighting 474,290 474,290 22,500 192,964 170,464
1,152,911 1,164,284 712,494 653,629 (58,865)
Other Infrastructure
0809 Bushfire Brigade Water Tank 0 119,350 119,350 0 (119,350)
3124 0495 Brown'S Range Cemetery - Niche Wall (Columbarium) 15,000 20,000 5,000 0 (5,000)
3124 LRCO14 Pioneer Cemetery Remediation 59,000 59,000 59,000 23,475 (35,525)
3604 3616 Fascine Wall (Own Sources Capital Works) 250,000 20,552 20,552 20,552 (0)
3604 3620 Iws - Infrastucture (Bbrf) 224,431 224,431 222,063 12,972 (209,091)
3604 3621 Fascine Wall (Grant Funded) 3,000 0 0 0 0
3604 LRCO05 Fascine Shelter & Bbq Project 49,500 77,500 69,500 11,300 (58,200)
3604 LRCO06 Tramway Bridge Upgrade Project 48,000 20,000 20,000 0 (20,000)
3604 LRC0O07 Town Amenity Improvements 275,600 275,600 275,598 151,877 (123,721)
3604 LRCO17 Brockman Park Retic And Landscape 148,912 148,912 148,912 7,392 (141,520)
3604 LRCO19 Facine Wall Capping Beam Replacement 0 441,000 220,500 923 (219,577)
3604 LRC020 Facine Wall Cathodic Protection 0 413,000 206,499 0 (206,499)
3800 LRCO12 Upgrade Power Supply Main Street 20,000 40,844 40,844 41,028 184
3974 0404 Replacement Of Triple J Transmitter 15,000 15,000 15,000 0 (15,000)
4214 LRCO03 Coral Bay Visitor Signage Project 25,000 25,000 24,999 0 (24,999)
4214 LRCO09 Blowholes Camping Area Improvements 159,212 159,212 159,210 13,080 (146,130)
4314 LCRO04 Town Beach Kiosk Upgrade Project 20,000 20,000 19,998 11,000 (8,998)
1,312,655 2,079,401 1,627,025 293,598 (1,333,427)
Landfill
2414 0385 New Refuse Site Development At Coral Bay 310,000 30,000 30,000 0 (30,000)
2614 0403 Install New Customer Service Booth 35,000 35,000 26,253 30,650 4,397
2614 LRCO13 Solar Power Browns Range Tip 50,000 50,000 50,000 49,418 (582)
395,000 115,000 106,253 80,068 (26,185)
TOTALS 11,316,306 12,752,693 8,500,013 3,484,756 (5,015,257)
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