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EME019 ROLES AND RESPONSIBILTIES OF SHIRE DELEGATES TO EXTERNAL 
BODIES 

POLICY OWNER: Council 
DEPARTMENT: Office of the CEO 
CREATION DATE:  REVIEW SCHEDULE: Annually 
RELATED PROCEDURES:  
RELATED FORMS:  
RELATED DELEGATIONS:  
RELATED POLICIES:  
LEGISLATION:  

DOCUMENT CONTROL 
DATE REVIEWED: REVIEWED BY: CHANGES (IF ANY): ENDORSED BY COUNCIL:  
23/08/2022 Council Nil FC7/8/22 
25/06/2024 Council Nil OCM 04/06/24 
    

EME019 Roles and Responsibilities of Shire delegates to external bodies. 

OBJECTIVES 

To prescribe how delegates nominated by Council as members of external committees or 
organisations may fulfil their representative role. 

POLICY STATEMENT/S 

The Shire of Carnarvon provides delegate representation on a range of external organisations and 
committees and is Endorsed by Council: FC7/8/22 at the  second meeting after an ordinary election 
or as required. 

Where an Elected Member or employee has been endorsed as Council’s nominated representative 
member on an external committee, body or organisation, the delegate shall: 

a. Ensure that no pledges of financial support, or in-kind support are made, unless express 
decisions to that effect have been made by the Council or the CEO prior.  

b. Understand that their appointment/membership is as a representative of the Council and is by 
right of their position with Council.  

b. Ensure their availability to attend scheduled meetings, and where they are unable to do so, 
provide prior apology to the respective Presiding Member.  

c. Be responsible for ensuring that there is a quorum for meetings and the Shire of Carnarvon is 
represented at external group meetings. Where a delegate is unable to attend a meeting in which they 
have been appointed, they are to advise their deputy (proxy member) to ensure that they will be 
replaced at the meeting. It is preferable that at least twenty-four (24) hours’ notice is afforded.  

d. Acknowledge that where a delegate has failed to attend three successive external 
organisation/committee meetings, with or without an apology, the Council shall consider appointing 
a replacement delegate at either Council determination or at the next Ordinary Meeting of Council 
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following the ordinary elections, to ensure that the purpose and integrity of Council’s participation in 
the external organisation is maintained.  

e. Acknowledge that if they are unable to fulfil their commitment to an external 
organisation/committee then the delegate must advise the CEO so that Council consideration of 
appointing a replacement delegate can be facilitated and subsequent formal advice to the external 
organisation/committee can be provided. 

f. Ensure that in participating and contributing to decision making of the external organisation 
the delegate communicates and is cognisant of Council’s determined position, if any, determined 
from: 

• Firstly, resolutions of Council dealing specifically with the matter at hand, 

• Secondly, resolutions of Council dealing generally with the matter at hand,  

• Thirdly, relevant statements of the Council’s position contained in adopted Council policies or 
the Shire’s Strategic Community Plan, 

• Lastly, if Council has not previously established a position, the delegate should give due 
consideration to the potential sensitivity and/or risk inherent to the matter, i.e., potential for negative 
environmental or social impact, or risk of community conflict.  

Where the delegate evaluates potential for a significant level of sensitivity or risk then, prior to 
committing to a position, the CEO is to be requested to prepare a report for Council’s consideration. 
The delegate may provide a position statement for inclusion in the report however, employees must 
provide professional opinion, advice, and a recommendation for Council determination. Delegates 
must ensure that this occurs where a decision by the external organisation may require a commitment 
of Council resources. 

g. Voting Rights - An Elected Member or employee appointed as a delegate may have to 
participate in the decision-making process of the external organisation.  

The delegate may also be entitled to vote on matters coming before the external body.  

The delegate will have a fiduciary duty to the external organisation to participate in decision making 
processes and vote in accordance with the obligations to act in good faith for the purposes for which 
the external organisation was established.  

Council recognises that whilst it can require a delegate to communicate the Shire’s position to the 
external organisation, it is not appropriate to attempt to bind the delegate’s vote on any matter.  

The delegate will have the benefit of discussion around the decision-making table and must vote in 
accordance with their good faith obligation to the external organisation.  

However, this does not entitle a delegate to substitute their personal beliefs for Council’s position. 
Where it is possible for a delegate aware of their obligations to act in good faith for the purposes of 
the external body, to vote in accordance with Council’s stated position, then Council expects that a 
delegate will vote accordingly.  
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Where a delegate votes in good faith, in a manner which is opposed to a Council position, the delegate 
must provide a briefing to the next Corporate Information/CEO Briefing Session informing of the 
decision and the factors which influenced the outcome.  

h. Perform the functions and duties of a delegate in accordance with the standards set out in the 
Shire’s Code of Conduct.  

i. Ensure that a copy of the minutes is provided to the Shire for record keeping purposes. Where 
confidentiality requirements exist over either Council or the external organisation’s business the 
delegate must ensure that confidentiality is appropriately maintained and protected.  

j. Elected Members or employees who attend meetings of external organisations where access is 
not generally available to the public, attend as observers only and remain representatives of the Shire 
and therefore shall: 

• Communicate with the meeting only through Council’s nominated delegate or only at the 
request of the Presiding Member of that meeting, being mindful of not interfering with due process 
or the role of the Council’s nominated delegate, 

• Matters relating to the Development Assessment Panel fall outside the scope of this policy  
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A number of components contribute to the WALGA operational budget. 

As with most member-based organisations, WALGA has an annual membership fee paid by all Member  
Local Governments. 

WALGA secures additional funding through charges to State and Federal departments and agencies for the 
administration of grants, fee-for-services selected for use by Members, and returns from supplier contracts as 
part of group buying arrangement that guarantees lowest market rates for Members.

The Western Australian Local Government 
Association (WALGA) is an independent, member-
based, not-for-profit organisation representing and 
supporting the WA Local Government sector. Our 
membership includes all 139 Local Governments in 
the State.

Consider nominating for a position on the Zone or 
State Council and play a role in shaping policy and 
advocacy on behalf of Local Government in  
Western Australia.

WHAT DOES WALGA DO?
Influence

HOW IS WALGA FUNDED? 

THE VOICE OF  
WA LOCAL  
GOVERNMENT •	Advocacy: Lead advocacy and engagement on issues important to Local Government.

•	WALGA acts as a single point of contact for the Local Government sector.

•	WALGA facilitates connections with Local Government leaders and stakeholders from all regions across WA.

•	WALGA represents every Local Government across WA to ensure local communities are heard and considered 
in policy-making processes.

•	Events: WALGA events provide a platform to engage with Local Government representatives, industry 
stakeholders, and experts to discuss key issues, share knowledge, and foster collaboration.

Support
•	Specialist Support Services: Providing vital support to Local Government in areas such as governance, 

employee relations and procurement.

•	Training: WALGA is a Registered Training Organisation (RTO) offering a range of professional development 
courses that provide the essential knowledge and skills the Local Government sector requires.

•	Collaboration: Facilitating partnerships and knowledge-sharing among Local Governments to promote best 
practice and innovative solutions.

•	Preferred Supplier Program: Offering access to prequalified suppliers, simplifying procurement for  
Local Government.  

Expertise
•	Policy development: WALGA has one of the largest policy teams outside of Government, with expertise 

across planning, environment and waste, economics, community and social policy, emergency management, 
and governance. 

•	Our collaborative, evidence-based policy positions aim to deliver positive outcomes that meet community needs.

•	Data and insights: WALGA collects data covering various aspects of Local Government operations, which can 
provide valuable insights and analysis to inform policy development and program planning.

•	Program support: WALGA has a long history in the delivery and administration of grant programs on behalf of 
Government to ensure the smooth delivery of priority programs and initiatives at a community level. 

OUR FOCUS AREAS

Climate resilience 

Appropriately resourced and 
flexible Local Government

Diversity, equity 
and inclusion

High quality  
Infrastructure

 Low carbonDisaster readiness

3Elected Member Prospectus2
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ZONES
The relationship between State Council and Zones 
is critical as it underpins WALGA’s advocacy on 
behalf of Local Government at the State and 
Federal Government levels. Zones have an integral 
role in shaping the political and strategic direction 
of WALGA. 

Not only are Zones responsible for bringing 
relevant local and regional issues to the State 
Council table, but they are also a key player in 
developing policy and legislative initiatives for 
Local Government in WA.

ROLE OF ZONES
The key functions of Zones are to:

•	 elect one or more State Councillor;

•	 consider the State Council Agenda; and

•	 provide direction and feedback to their State Councillor.

Additional activities undertaken by Zones may include:

•	 developing and advocating positions on regional issues affecting Local Government;

•	 progressing regional Local Government initiatives;

•	 initiating regional projects relating to the Zone;

•	 identifying relevant issues for action by WALGA;

•	 networking and information sharing; and

•	 contributing to policy development through policy forums and other channels.

Zones provide input into State Council’s policy and advocacy efforts in two critical ways:

1.	 passing resolutions on items contained in the State Council Agenda; and

2.	passing resolutions requesting that WALGA act on a particular state-wide issue.

Zone Delegates are appointed to represent their 
Local Government on the Zone and make decisions 
at the regional level. Each Zone is an autonomous 
body with the functions set out in WALGA’s 
Constitution. Zones are responsible for deciding 
how many Delegates will represent each member 
Local Government, and for electing a Zone Chair 
and Deputy Chair. 

As their Local Government’s representative, 
a Zone Delegate should give regard to their 
Council’s positions on policy issues. There is also 
an expectation that Zone Delegates will report 
decisions made by the Zone back to their Local 
Government.

Zones generally meet five times per year in 
February, April, June, August and November. The 
day and time of meetings are determined by the 
Zone. The length of meetings differs between  
Zones but generally take two to four hours.

Approximate time commitment per year  
(excluding travel time):

MEETINGS 10 - 20 hours 

PREPARATION Five hours

ROLE OF A ZONE DELEGATE

4 5Elected Member Prospectus
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Zone maps are available on  
walga.asn.au/who-we-are/corporate-governance/zonesZONE MAP 1 ZONE MAP 2

6 7Elected Member Prospectus
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ZONE MAP 3 ZONE MAP 4
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