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A C K N O W L E D G E M E N T  O F  C O U N T R Y

W e  a c k n o w l e d g e  a n d  p a y  r e s p e c t  t o  t h e  p a s t ,  p r e s e n t  a n d  f u t u r e

E l d e r s  a n d  T r a d i t i o n a l  C u s t o d i a n s  o f  C o u n t r y  a c r o s s  t h e  l a n d  t h e

C o m m i s s i o n  o p e r a t e s ,  a s  w e l l  a s  a c r o s s  t h e  n a t i o n .

W e  c e l e b r a t e  t h e  c o n t i n u a t i o n  o f  c u l t u r a l ,  s p i r i t u a l  a n d  e d u c a t i o n a l

p r a c t i c e s  o f  A b o r i g i n a l  a n d  T o r r e s  S t r a i t  I s l a n d e r  p e o p l e s .

Y i n g g a r d a ,  B a i y u n g u ,  M a l g a n a ,  T h u d g a r i  a n d  T h a l a n y j i  A n c e s t o r s

h a v e  w a l k e d  t h i s  C o u n t r y  a n d  w e  a c k n o w l e d g e  t h e i r  s p e c i a l  a n d

u n i q u e  c o n t r i b u t i o n  t o  o u r  s h a r e d  h i s t o r i e s ,  c u l t u r e ,

a n d  l a n g u a g e s .  W e  r e c o g n i s e  t h e  c o l l e c t i v e  c o n t r i b u t i o n  o f

A b o r i g i n a l  a n d  T o r r e s  S t r a i t  I s l a n d e r  p e o p l e s  a n d  o t h e r  A u s t r a l i a n s

t o  t h e  e c o n o m i c  a n d  s o c i a l  d e v e l o p m e n t  o f  t h e  G a s c o y n e .
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OVERVIEW

T h e  C a r n a r v o n  J u s t i c e  R e i n v e s t m e n t  ( J R )  p r o j e c t  i s  a b o u t  s u p p o r t i n g

o u r  c o m m u n i t y  t o  w o r k  t o g e t h e r  t o  f i n d  s o l u t i o n s  t o  b u i l d  a  s a f e r ,

s t r o n g e r  f u t u r e  f o r  e v e r y o n e .  T o g e t h e r ,  w e ’ r e  w o r k i n g  w i t h

g o v e r n m e n t  a n d  o t h e r  o r g a n i s a t i o n s  t o  e n s u r e  t h a t  f a m i l i e s  a n d

y o u n g  p e o p l e  g e t  t h e  s u p p o r t  t h e y  n e e d ,  a l l  s h a p e d  b y  t h e  v a l u e s ,

k n o w l e d g e ,  a n d  v i s i o n  o f  o u r  c o m m u n i t y .

T h e  C a r n a r v o n  J R  p r o j e c t  i s  a  c o m m u n i t y - d r i v e n  a p p r o a c h  t h a t  a i m s

t o  s t r e n g t h e n  C a r n a r v o n  f r o m  t h e  g r o u n d  u p ,  a d d r e s s i n g  w h a t  m a t t e r s

m o s t  t o  u s .  O u r  f a m i l i e s ,  y o u n g  p e o p l e ,  a n d  c u l t u r e  a r e  a t  t h e  h e a r t

o f  t h i s  p r o j e c t ,  a n d  t h e  i n s i g h t s  o f  A b o r i g i n a l - l e d  g r o u p s  a n d  l o c a l

p e o p l e  g u i d e  u s  i n  b u i l d i n g  s o l u t i o n s  t h a t  t r u l y  w o r k  f o r  o u r

c o m m u n i t y .

T h r o u g h  p r e v e n t i o n ,  s u p p o r t ,  a n d  r e h a b i l i t a t i o n ,  t h i s  p r o j e c t  a i m s  t o

b o o s t  c o m m u n i t y  w e l l - b e i n g  a n d  p u b l i c  s a f e t y  i n  C a r n a r v o n .  W e ’ r e

d e d i c a t e d  t o  w o r k i n g  c l o s e l y  w i t h  o u r  c o m m u n i t y  a n d  p a r t n e r s  t o

c r e a t e  l a s t i n g ,  p o s i t i v e  c h a n g e s  t h a t  w i l l  b e n e f i t  o u r  p e o p l e  n o w  a n d

i n t o  t h e  f u t u r e .



T h e  C a r n a r v o n  J u s t i c e  R e i n v e s t m e n t

G r o u p  i s  c o m p r i s e d  o f  d e d i c a t e d

i n d i v i d u a l s  f r o m  v a r i o u s  s e c t o r s ,

i n c l u d i n g  g r a s s r o o t s  c o m m u n i t y

m e m b e r s ,  y o u t h  a n d  E l d e r s .  T h e s e

c o m m i t t e d  l e a d e r s  a r e  a t  t h e

f o r e f r o n t  o f  d r i v i n g  a  c o m m u n i t y - l e d ,

p l a c e d - b a s e d  p r o j e c t  w i t h  a

g r a s s r o o t s  v i s i o n  f o r  i m p r o v i n g

o u t c o m e s  a n d  c r e a t i n g  b e t t e r

c o o r d i n a t e d  s u p p o r t  f o r  t h e i r  k i d s

a n d  f a m i l i e s  t h r o u g h  t h e  t r u e

e m p o w e r m e n t  o f  t h e  l o c a l  A b o r i g i n a l

c o m m u n i t y .  T h e y  m e e t  r e g u l a r l y  t o

d e v e l o p  a n d  r e f i n e  a  s t r a t e g i c

a p p r o a c h ,  e n s u r i n g  t h a t  t h e  n e e d s

a n d  v o i c e s  o f  t h e  c o m m u n i t y  a r e  a t

t h e  h e a r t  o f  t h e  p r o j e c t .

CARNARVON JR COMMUNITY GROUP



C u r r e n t  J R  C o m m u n i t y

g r o u p  m e m b e r s  i n c l u d e :

B u f f y  K e m p t o n

S h a r o n  C r o w e

E l i z a b e t h  G r a h a m

T a y u n n a  C o o k

J o h n  O x e n h a m

J o h n  D a l e  

N a o m i  M c M a h o n  

B e r n i e  R y d e r

L y n d a  R y d e r

P a i g e  R y a n

E l v i s t o n  G r a h a m

T r a c e y  T o n g a  

D a v i n a  W a i n w r i g h t

S a h n e e m a h  M o n c r i e f f

K a y  M o n g o o

D e n i c e  C o t t e r i l l

K a r e n e  B e l l o t t i  

B a r r y  B e l l o t t i  

N e i l  S l a t e r

T a t e  B a r k e r

B e l l a  S l a t e r



OUR STAKEHOLDERS

service
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government
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Aboriginal
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Controlled

Organisations
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ABORIGINAL COMMUNITY

CONTROLLED ORGANISATIONS

C a r n a r v o n  C o m m u n i t y  M e n s  G r o u p

A b o r i g i n a l  C o r p o r a t i o n  

C a r n a r v o n  M e d i c a l  S e r v i c e  A b o r i g i n a l

C o r p o r a t i o n

C a r n a r v o n  T r u s t e e s  A b o r i g i n a l  C o r p o r a t i o n

Y i n g g a r d a  C o u n c i l  A b o r i g i n a l  C o r p o r a t i o n  

M u n g u l l a h  C o m m u n i t y  A b o r i g i n a l

C o r p o r a t i o n  

G a s c o y n e  C o m m u n i t y  S e r v i c e s  A b o r i g i n a l

C o r p o r a t i o n



SERVICE PROVIDERS,

GOVERNMENT & NGOS

G a s c o y n e  D e v e l o p m e n t  C o m m i s s i o n

S o c i a l  R e i n v e s t m e n t  W A

S h i r e  o f  C a r n a r v o n

G w o o n w a r d u  M i a ,  W e s t e r n  A u s t r a l i a n  M u s e u m

D e p a r t m e n t  o f  C o m m u n i t i e s

D e p a r t m e n t  o f  H e a l t h

D e p a r t m e n t  o f  E d u c a t i o n

D e p a r t m e n t  o f  J u s t i c e

W e s t e r n  A u s t r a l i a n  P o l i c e  F o r c e

C e n t r a l  R e g i o n a l  T A F E

D e p a r t m e n t  o f  L o c a l  G o v e r n m e n t ,  S p o r t ,  a n d

C u l t u r a l  I n d u s t r i e s

N g a l a

M i s s i o n  A u s t r a l i a

C a r n a r v o n  F a m i l y  S u p p o r t  S e r v i c e s

R e a l  F u t u r e s

P C Y C

H e l p i n g  M i n d s

R e g i o n a l  A l l i a n c e  W e s t

A b o r i g i n a l  F a m i l y  L e g a l  S e r v i c e s

A V I V O

C a r n a r v o n  C h a m b e r  o f  C o m m e r c e

S t e p h e n  M i c h a e l  F o u n d a t i o n

C l o n t a r f  F o u n d a t i o n

S h o o t i n g  S t a r s



2023/2024 ENGAGEMENT ACTIVITY 

2 0 2 2

C a r n a r v o n  s o c i a l  i s s u e s  s p a r k e d  m e d i a  a t t e n t i o n

C o m m u n i t y  w a n t e d  t o  c o m e  t o g e t h e r  t o  a d d r e s s  s o c i a l

i s s u e s .

R e s e a r c h  i n t o  w h a t  o t h e r  c o m m u n i t i e s  a c r o s s  A u s t r a l i a

w e r e  d o i n g  t o  a d d r e s s  a n t i - s o c i a l  b e h a v i o u r s .

2 0 2 3

D i s c o v e r e d  t h e  J R  m o d e l  a n d  s t a r t e d  m a k i n g  c o n t a c t s  i n

t h e  J R  s p a c e .

S t a r t e d  i n i t i a l  c o n v e r s a t i o n s  w i t h  c o m m u n i t y  m e m b e r s

a n d  s e r v i c e  p r o v i d e r s  –  i n v e s t i g a t i n g  h o w  i t  m a y  l o o k

f o r  C a r n a r v o n .

C o m m u n i t y  m e m b e r s  a t t e n d e d  t h e  P e r t h  J R  F o r u m  i n

S e p t e m b e r .

E s t a b l i s h m e n t  o f  g r a s s  r o o t s  c o m m u n i t y  g r o u p  –  t h e y

h a v e  b e e n  b u i l d i n g  a n d  s u p p o r t i n g  t h e  c o m m u n i t y  f o r

l a s t  1 2  m o n t h s .

S t a r t e d  m a p p i n g  s e r v i c e s  i n  C a r n a r v o n .

2 0 2 4  

I n i t i a l  a p p l i c a t i o n  t o  P e o p l e W A  t o  p r o g r e s s  a  C a r n a r v o n

s p e c i f i c  D a t a  c o l l e c t i o n  f r a m e w o r k  t o  e n a b l e  d a t a - b a s e d

d e c i s i o n  m a k i n g .   

J R  a s  a  s t a n d i n g  a g e n d a  i t e m  o n  s e r v i c e  p r o v i d e r

w o r k i n g  g r o u p s .

V i s i t  f r o m  S o c i a l  R e i n v e s t m e n t  W A  –  w e e k  l o n g

w o r k s h o p s  e n d i n g  w i t h  a  w h o l e  o f  c o m m u n i t y  f o r u m .

C o l l a t e d  c o m m u n i t y  f e e d b a c k  a n d  d i s t r i b u t e d .  

J R  C o m m u n i t y  g r o u p  s t a r t e d  w o r k i n g  o n  c i r c u i t  b r e a k e r

i n i t i a t i v e s  t h a t  c o u l d  b e  p r o g r e s s e d  u s i n g  e x i s t i n g

a s s e t s  a n d  r e q u i r e d  l i t t l e  t o  n o  f u n d i n g  i n c l u d i n g :  

C a r n a r v o n  c o m m u n i t y  h e a l i n g  p r o j e c t  

T h r o u g h  c a r e  p r o j e c t  f o r  y o u t h  i n  B a n k s i a  

Y o u t h  w o r k s h o p  –  b l o o d b e a t s  -  1 5 K  f u n d e d  b y  G D C

E s t a b l i s h m e n t  o f  a  Y o u t h  g r o u p

O n - c o u n t r y  d a y  t r i p s  f o r  a t - r i s k  f a m i l i e s  a n d  y o u t h  -

5 0 K  f u n d e d  b y  N I A A

 



2 0 2 4

J R  g r a n t  a p p l i c a t i o n  w i t h  t h e  C o m m o n w e a l t h  w a s

s u c c e s s f u l  

4  c o m m u n i t y  m e m b e r s  v i s i t e d  B o u r k e ,  N S W ,  t o  l e a r n  f r o m

t h e  M a r a n g u k a  J R  J o u r n e y .  

H o s t e d  a  w h o l e  c o m m u n i t y  f o r u m .  5 5  c o m m u n i t y  m e m b e r s

a t t e n d e d   t o  h a v e  i n p u t  o n  n e x t  s t e p s ,  a c t i v i t y  p l a n  a n d

w o r k i n g  g r o u p s .

6  c o m m u n i t y  m e m b e r s  v i s i t e d  2 0 2 4  S R W A  f o r u m  i n  P e r t h

w i t h  t h e  C a r n a r v o n  J R  g r o u p  p r e s e n t i n g  t h e  C a r n a r v o n

j o u r n e y  t o  d a t e  t o  F o r u m  p a r t i c i p a n t s  f r o m  a l l  o v e r

A u s t r a l i a .  

S m a l l e r  w o r k i n g  g r o u p s  e s t a b l i s h e d  i n  A u g u s t  t o

p r o g r e s s  c i r c u i t  b r e a k e r  i n i t i a t i v e s  -  a  T h r o u g h c a r e

p r o j e c t  f o r  y o u t h  i n  d e t e n t i o n ,  F a m i l y / O n - C o u n t r y  d a y

t r i p s ,  Y o u t h  h u b .  

A  s m a l l  w o r k i n g  g r o u p  e s t a b l i s h e d  t o  d e s i g n  t h e  o v e r a l l

s t r u c t u r e  a n d  g o v e r n a n c e  o f  t h e  p r o j e c t  t o  i n c l u d e

t r a d i t i o n a l  A b o r i g i n a l  w a y s  o f  w o r k i n g .  

S h i r e /  D e p a r t m e n t  o f  C o m m u n i t i e s /  G D C  p r o p o s e  c h a n g e s

t o  t h e  C a r n a r v o n  S u b  D L G  C o m m i t t e e  m e e t i n g s  t o  a l i g n

w i t h  t h e  C a r n a r v o n  J R  S t r a t e g y .

N o v e m b e r  -  C o m m u n i t y  s u r v e y s  c o m m e n c e d  T h e  J R

c o m m u n i t y  g r o u p  a r e  u s i n g  a  s e r i e s  o f  s u r v e y s  a n d  s m a l l

g r o u p  w o r k s h o p s  t o  e n s u r e  w i d e r  c o m m u n i t y  h a v e  t h e i r

i n p u t  i n t o  t h e  J R  p r o j e c t .



50+
community members attended

24 active community 

members meeting fortnightly to

progress the JR project

T h e  2 0 2 4  J u l y  C o m m u n i t y  F o r u m

C a r n a r v o n  b r o u g h t  t o g e t h e r  5 5

s t a k e h o l d e r s ,  i n c l u d i n g  c o m m u n i t y

m e m b e r s ,  A b o r i g i n a l  C o m m u n i t y

C o n t r o l l e d  O r g a n i s a t i o n s  ( A C C O s ) ,

g o v e r n m e n t  r e p r e s e n t a t i v e s ,  a n d

N G O s .  

T h i s  f o r u m  s e r v e d  a s  a  v i t a l  p l a t f o r m

t o  u p d a t e  t h e  c o m m u n i t y  o n  t h e

o n g o i n g  J u s t i c e  R e i n v e s t m e n t

p r o c e s s  i n  C a r n a r v o n .  

A t t e n d e e s  e n g a g e d  i n  m e a n i n g f u l

d i s c u s s i o n s  a b o u t  t h e  c h a l l e n g e s

f a c i n g  t h e  c o m m u n i t y ,  e x p l o r e d

p o t e n t i a l  s o l u t i o n s ,  a n d  i d e n t i f i e d

n e w  o p p o r t u n i t i e s  f o r  c o l l a b o r a t i o n .  

T h e  e v e n t  h i g h l i g h t e d  t h e  c o l l e c t i v e

c o m m i t m e n t  t o  a d d r e s s i n g  t h e  r o o t

c a u s e s  o f  c r i m e  a n d  b u i l d i n g  a  s a f e r ,

m o r e  r e s i l i e n t  c o m m u n i t y  t h r o u g h  a

s h a r e d  v i s i o n  a n d  p a r t n e r s h i p .

2024 WHOLE COMMUNITY FORUM

United
working towards a

Carnarvon Community





NEXT STEPS - CARNARVON JR ACTIVITIES 

co-designed JR strategy outlining
priority actions to address root causes

Identify a community agreed ACCO  

Overall JR vision for Carnarvon community

Formalise Carnarvon's JR strategy - Action
Plan 

 Strengths/ assets

 Issues/ challenges/ barriers

Gaps analysis

Possible solutions to root causes
(prioritised)

Possible circuit breakers (prioritised)

Community consultation to determine
'best fit’ ACCO to run day-to-day

operations and deliver the JR action plan

 Governance / Structure Design a collaborative partnership model
for service providers

 Governance - ways of working together
and making decisions

 
Cultural protocols / authority

Code of conduct

 Structure of day-to-day operations

Working Groups

Role of service providers

Active service mapping

Active funding mapping

Development of ‘new way of working’
principles

Development of collaboration agreements

Accountability framework 

T h e  c o m m u n i t y  f o r u m  o u t l i n e d  t h e  f o l l o w i n g  n e x t  s t e p s  f o r  t h e

C a r n a r v o n  J u s t i c e  R e i n v e s t m e n t  S t r a t e g y .  



place-based data collection and
evaluation framework 

transition plan for the backbone
coordination role 

Leadership & mentoring

Capacity building

Governance training

Employment opportunities

Determine key data required

Application to Government agencies for
place-based data

System to collect community data and
record

Data analysts to hold data sets and present
via community dashboard

Develop evaluation framework



Carnarvon Community Safety & Wellbeing Action
Plan 2020

Carnarvon Community Forum Feedback 2020

Shire of Carnarvon Strategic Community Plan 2022-
2032

Shire of Carnarvon Intensive Family & Community
Intervention 2022-2023

Gascoyne Aboriginal Youth Collective Impact Plan
2022

Social Reinvestment WA Consultation Feedback
2023 

Carnarvon Community Alcohol & other Drugs Action
Plan 2024-2027

Carnarvon Public Health Plan – Carnarvon Shire
2023

PREVIOUS REPORTS &

CONSULTATIONS 

(over the past 5 years)

The Carnarvon JR project builds on local community's positive engagement and strong
advocacy over many years with a variety of state and local government initiatives. The
expertise, wisdom and lived experience shared within the below reports form the 'start
point' from which the Carnarvon JR journey begins.  



A review of eight community consultations and plans have identified the primary concerns of the Carnarvon

community. These concerns have been summarised into four key pillars which include: health, education,

justice, and community. The community have highlighted a number of key priorities within these pillars. A copy

of full summary available through GDC.

Health - 277 mentions
Mental Health and
Counselling
Access to health
services
Alcohol and drug
abuse

Education - 179 mentions
Youth engagement and
school attendance
Out of school programs
Cultural education
programs

Justice - 87 mentions
Youth crime
Family violence
Rehabilitation

Community - 182 mentions
Strong family units and ties
AFFORDABLE Housing availability
Service provider access
Employment opportunities
Connection to country

SUMMARY OF REPORTS &

CONSULTATIONS 

(over the past 5 years)




