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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
I am pleased to present the Shire of Carnarvon’s Corporate Business Plan.
This plan follows the Strategic Community Plan, adopted by Council in
June 2018. It represents the first four years of delivering the Strategic
Community Plan.
This community has a clear and strong vision for “unity, humanity,
nature”, underpinned by:
▪
▪
▪
▪

A connected community across leaders, cultures, and generations
A future for every young person
A job-rich economy, built on local strengths
A still-natural environment, looked after and used

The next four years will see some new directions. The Shire will be
strengthening its partnerships with other community leaders – Yingarrda,
Chamber of Commerce and Industry, the schools, police, and others – and
with State and Federal Government agencies. We will be supporting young
leaders in the community to design and deliver a youth-led, communitybased Summit to focus on ensuring a future for every young person across
our district.
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There will be an invigorated focus on economic development and tourism,
including investments in access to, and protection of, the stunning natural
environment in this area.
However, this Corporate Business Plan isn’t just about new directions or
emphasis. You will find each and every one of the Shire’s 43 services
outlined here, with a description, link to the relevant Strategic
Community Plan strategies, current service level, and what, if any,
changes to services levels are planned over the coming four years.
It also identifies major budgeted capital and operating projects, and the
financial forecasts that ensure sufficient resources are budgeted to
implement the Corporate Business Plan.
The Council will operate in a manner that is financially sustainable,
minimising as far as possible the financial impost on the local community
while improving the financial position of the Shire over time.
This Corporate Business Plan will see the Shire working with and for the
community to make substantial progress towards the community’s vision.

Mark Dacombe
Acting Chief Executive Officer, Shire of Carnarvon
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INTRODUCTION
Welcome to the Shire of Carnarvon’s Corporate Business Plan (CBP). The
CBP is part of our fulfilment of the Integrated Planning and Reporting
(IPR) Framework. All Local Governments in Western Australia are
required to implement IPR which enables robust decision-making.
The CBP is a medium-term planning document that sets out how the
Council will contribute to the community’s vision over the next four
years. It will be used to ensure we stay on track and can monitor our
progress and performance.

Implementation for the next four years is covered in this CBP. The
“Informing Strategies” – particularly the Long Term Financial Plan, Asset
Management Plans and Workforce Plan – show how the CBP will be
managed and resourced. The Annual Budget relates to each year of the
CBP, with adjustments as required.
Figure 1: The Planning Cycle

This plan was adopted on 29 August 2018 based on a major strategic
review. It will be updated annually and reviewed 2 yearly with the
strategic reviews (see next section).

Integrated Planning and Reporting
Framework
The Western Australian Local Government Integrated Planning and
Reporting (IPR) Framework is shown in Figure 1 below. The planning
cycle is designed to ensure that the Council takes account of the
community’s aspirations and priorities in the Strategic Community Plan
(SCP) and delivers the best results possible with available resources.
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The Plan in Brief
In line with the SCP, the next four years will see a particular focus on improving the standard of the Shire’s assets and facilities; economic development
and tourism; community development; reconciliation; youth services and waste management as outlined in the table below.

Ten year focus

Four year priorities

Improved standard of
assets and facilities

▪
▪
▪
▪

Facilitation of economic
development and tourism

▪ Update and finalise Economic and Tourism
Development Plan
▪ Develop partnership with REX airline to promote
the district
▪ Royal Show exhibition
▪ Achieve RV-Friendly status
▪ Collaborate with the Heritage Committee to
facilitate a resolution to the One Mile Jetty

▪ Facilitation to support Aboriginal business development
▪ Carnarvon Fascine management, including dredging
▪ Coral Bay beach precinct development, in collaboration
with private operators who are undertaking substantial
redevelopment projects
▪ Advocacy and facilitation to support the provision of Coral
Bay workers accommodation

Community development

▪ Strengthen agency partnerships to support families
▪ Support the provision of age appropriate housing
and aged care

▪ Update the Age-Friendly Community Plan (seek grant)

▪ Develop an appropriate Aboriginal representation
structure and complete Reconciliation Action Plan

▪ Fly the Aboriginal flag every working day
▪ Cultural awareness training

Reconciliation

Roads to Recovery Program
Tourism and rural access roads
Civic Centre upgrade (subject to grant funding)
Staged playground upgrade program

▪ Aquatic centre and splash park upgrade (options to be
assessed, subject to grant funding)Fascine wall – long term
maintenance program
▪ Blowholes – Reserve redevelopment

▪ Maintain support for sport and recreation clubs
▪ Increased focus on emergency management

▪ Memorandum of Understanding with Yingarrda

Shire of Carnarvon Corporate Business Plan
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Ten year focus

Four year priorities

Youth services

▪ Facilitate a ‘Future For All Young People’ summit, to
produce a youth-led community-based action plan

Waste management

▪ Education on the reduction and reuse of waste
▪ Develop the ‘Bring and Reuse Centre’ at Carnarvon
waste disposal facility

▪ Expand capacity of waste disposal facilities at Carnarvon
and Coral Bay

Resourcing Implications
It is apparent that the Council is facing ongoing challenges in meeting the
needs of the community, maintaining assets and improving the overall
financial position of the Shire over time. The Council will therefore
continue to strive to implement identified priorities in a manner that is
financially sustainable. Detailed medium and long term financial planning
has been undertaken to ensure a robust basis for decision-making.

However, the community cannot achieve its aspirations without
investing in the foundations for a prosperous and strong community –
these foundations include consolidation of infrastructure including
tourism infrastructure, modernisation of services, and addressing once
and for all the issues surrounding the Fascine entrance way and wall, and
the town centre.

The four year budget forecasts show that this plan is achievable with
rates increases of 8% in the first year, 6% for the following three years,
and stabilising after that. This is a big ask when wealth and incomes in
the community haven’t been growing in equal proportion.

Resources have been determined to ensure that the Plan is implemented
and delivers these benefits for the community.

Shire of Carnarvon Corporate Business Plan
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Shire, Government and Industry Working
Together with and for the Community

related businesses to invest in new technology and opportunities. It is a
long-term, pivotal project for the economic development of the Gascoyne
region.

The Shire and community actively seek to partner and work with others with
the ability to contribute to the community vision.

The Gascoyne Primary Producers Ltd (GPP) has been established as the
Gascoyne region’s primary industry peak body. It is to represent, advocate
and advance the interests of the fishing, horticultural and pastoral sectors.
It is to be self-funded locally through a range of integrated communityowned primary industry enterprises. As well as building the capacity of
regional industry, the GPP aims to establish, within industry, strong handson science, technology, engineering and mathematics opportunities across
education levels.

The State and Federal Governments have a significant role to play in securing
the future prosperity and wellbeing of our district and region. The Council
acknowledges and appreciates the access to both Commonwealth and State
Government Ministers.
The Shire has historically worked closely with key State and Federal agencies
including the Commonwealth Department of Infrastructure, Regional
Development and Cities, the WA Department of Primary Industries and
Regional Development, and the Gascoyne Development Commission to
deliver major projects. The Council intends to continue to strengthen these
ties to actively build on local assets, enhance expertise in the productive
sector and create jobs and opportunities for the community.
In particular, the Council supports State submissions for Federal
investments in the infrastructure associated with food production,
transport and health care. For example, the Gascoyne Development
Commission is seeking funding for an industry (community) owned and
operated multi-food processing facility to provide common use food
processing equipment/infrastructure for primary produce.

The Council supports State Government programs addressing:
▪

▪

Aboriginal Development (including reopening of Gwoonwardu Mia Gascoyne Aboriginal Heritage and Culture Centre)
Industry development in pastoral farming and horticulture, tourism,
and aquaculture
Education

▪

Local content in State Government jobs and contracts

▪

The Council also strongly supports – through advocacy, marketing and
planning – private investment in projects that will create jobs and boost
economic prosperity and values its relationships with major investors in
productive industries within the Shire.

It is estimated the project will cost $50 million and create between 150-200
permanent new jobs and expand the capacity of primary industries and

Shire of Carnarvon Corporate Business Plan
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Key Challenges Facing the Shire of
Carnarvon District
The key challenges for the community are listed below. These
interconnected issues have strongly influenced the Strategic Community
Plan and this Corporate Business Plan.
▪
▪
▪
▪
▪
▪

Economic development
Strong families
Youth engagement
Reconciliation
Natural and built enviornment
Ageing population

The Shire’s Roles
Local Governments operate under Statute but also with significant
discretion. The Shire’s main roles are:

Service Delivery
This includes services like parks and gardens, libraries, roads, footpaths,
drainage, recreation and events. Many of these services are based on assets
including parks, roads and buildings. Maintenance and renewal of those
assets is a vital part of the Shire’s service delivery. Some services are non-asset
based, such as events and community information. In some cases, the Shire
may contract out services to obtain the most cost-effective service for the
community.

Shire of Carnarvon Corporate Business Plan

Leadership and Facilitation
The Council has a role as civic leader in the community. With strong
leadership and community partnerships, it can achieve much more. For
example, collaborative planning and action with the tourism industry can
achieve better outcomes than the Shire acting alone.

Advocacy
This role involves influencing the decisions of others who can contribute
to positive outcomes for the community and includes advocacy to State
government for funding or other support.

Promotion
This involves active promotion of the Shire and its liveability, attractions,
business opportunities, events and projects. The Shire has a key voice in
the wider region and beyond in terms of branding and attracting visitors,
residents and new business.

Regulation
Councils have specific regulatory duties that are vital for community
wellbeing. For example, they regulate aspects of public health, new
buildings, and the use of land. These areas are regulated because they may
impose costs or adverse effects on others (e.g. illness, injuries or
nuisance). There is often a delicate balancing act involved in weighing up
the rights of those wishing to operate and the rights of those who may be
affected or consider themselves to be affected. That is why local
democracy is involved in deciding such matters.
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ENSURING CONTINUITY IN
TIMES OF CHANGE
At the time of adopting this Plan, the Shire was in a state of significant
change. The appointment of a new Chief Executive Officer (CEO) was
imminent, and the Shire was developing its core ‘informing strategies’ (see
Figure 1 on page 2). The Shire was also dealing with a number of contentious
legacy issues and was subject to an ‘Authorised Inquiry’.
The Strategic Community Plan and Corporate Business Plan have a key role
to play in maintaining stability, enabling the new CEO to align his or her
leadership to delivering the plans, completing the core informing strategies,
and responding to the results of the Authorised Inquiry, as well as the
normal challenges of running the Shire.

Values
▪

Courage

▪

Humility

▪

Authenticity

▪

Passion

▪

Excellence

▪

Cohesion

▪

Respect and inclusion

Objectives, Outcomes and Strategies
The Strategic Community Plan is built around five objectives:
Economic

A strong and growing economy, with a
thriving regional centre, abundant business
opportunities and jobs.

Natural and built
environment

A sustainable natural and built environment
that meets current and future community
needs.

Social

Healthy, safe and resilient community, where
everyone belongs.

Cross-cultural
connection

Acknowledged and celebrated traditional
owners and diverse cultures that make up the
community.

Civic

Strong and listening Council.

STRATEGIC DIRECTION
Community Vision
Unity, Humanity, Nature
▪

A connected community across leaders, cultures and generations

▪

A future for every young person

▪

A job-rich economy, built on local strengths

▪

A still-natural environment, looked after and used
The supporting outcomes and strategies are outlined in the following
tables.

Shire of Carnarvon Corporate Business Plan
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Objective 1: Economic
A strong and growing economy, with a thriving regional centre, abundant business opportunities and jobs.
ITEM

OUTCOMES AND STRATEGIES

1.1 Local business growth
1.1.1

Work with the Gascoyne Development Commission, Chamber of Commerce, Aboriginal Corporations and local businesses to identify
opportunities for business growth

1.1.2 Work with the agriculture, aquaculture and fishing industries to improve their viability and profile
1.2 Thriving tourism industry within the district/region
1.2.1 Promote the district of the Shire of Carnarvon as a tourism destination within the wider Coral Coast tourism region
1.2.2 Support the development and promotion of tourism attractions in the district of the Shire of Carnarvon
1.2.3 Support the development and promotion of cultural tourism in the district of the Shire of Carnarvon
1.3 Transport hubs that support a thriving region
1.3.1 Provide and maintain airports at Carnarvon and Coral Bay
1.3.2 Develop industry and logistics precincts around the airports

Shire of Carnarvon Corporate Business Plan
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Objective 2: Natural and built environment
A sustainable natural and built environment that meets current and future community needs
ITEM

OUTCOMES AND STRATEGIES

2.1 Valued natural environment, for use and enjoyment by current and future generations
2.1.1 Work with other government and non-government organisations to control weeds and pests, and undertake other conservation measures
2.2 Open, accessible, healthy foreshore and waterways
2.2.1 Maintaining an open Fascine entrance and internal channels
2.2.2 Work with operators and government agencies to enhance the Coral Bay Beach precinct
2.2.3 Monitoring water quality
2.3 Flood control and stormwater management practices that are efficient and sustainable
2.3.1 Provide for effective management and maintenance of Council’s flood control and stormwater infrastructure
2.3.2 Make most effective use of recycled water for irrigation for open space
2.4 Waste management practices that are efficient and sustainable
2.4.1 Kerbside waste collection in Carnarvon and Coral Bay
2.4.2 Provide landfill disposal facilities in Carnarvon and Coral Bay
2.4.3 Provide education on waste reduction and reuse, and opportunities for reuse
2.4.4 Recover and dispose of car bodies in Carnarvon and Coral Bay
2.5 Assessment and future planning of the three waters
2.5.1

Modelling and future planning of the three waters (water, wastewater and stormwater) to identify requirements and meet future
community need

2.6 Shire assets and facilities that support services and meet community need

Shire of Carnarvon Corporate Business Plan
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ITEM

OUTCOMES AND STRATEGIES

2.6.1 Roads are appropriately managed according to their need and use
2.6.2 Advocate for improvements to the state road network
2.6.3 Town footpaths and verges are appropriately managed according to their need and use
2.6.4 Parks and gardens and open spaces are appropriately managed according to their need and use
2.6.5 Buildings and facilities are appropriately managed according to their need and use
2.6.6 Maintain town centre, Fascine and town beach for enjoyment of locals and visitors, that the community can take pride in
2.7 Regulated land use to meet the current and future needs of the community
2.7.1 Shire to incorporate appropriate planning controls for land use planning and development
2.7.2 Council adopts appropriate land use planning and building regulation practices
2.8 Preservation of local heritage buildings and places of interest
2.8.1 Shire’s heritage register is regularly updated and appropriately maintained
2.8.2 Heritage buildings and places of interest are preserved and maintained through effective planning controls
2.8.3 Appropriate maintenance and signage for Shire-owned heritage buildings and places of interest

Shire of Carnarvon Corporate Business Plan
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Objective 3: Social
Healthy, safe and resilient community, where everyone belongs
ITEM

OUTCOMES AND STRATEGIES

3.1 Active community
3.1.1 Provision of sport and recreation facilities
3.1.2 Support and promote opportunities for sport and recreation clubs to increase meaningful participation
3.2 Strong community identity and spirit through arts, culture and events
3.2.1 Provide and promote visual arts facilities and exhibitions/activities
3.2.2 Provide and promote performing arts and entertainment facilities and performances/activities
3.2.3 Provide and promote other opportunities for participation in social and cultural events and activities
3.2.4 Support the delivery of public art initiatives
3.2.5 Provide accessible literature and life-long learning resources through library and information services
3.3 Caring, self-reliant community
3.3.1 Support groups to deliver community-led initiatives and activities through liaison and grants
3.3.2 Facilitate volunteering opportunities within the Shire
3.3.3 Recognition and acknowledgement of community leaders and volunteers
3.4 Healthy and safe community
3.4.1 Provide emergency management planning, disaster management and disaster recovery, and associated community liaison and education
3.4.2 Collaborate with other agencies to provide a safe community
3.4.3 Ensure safety and amenity standards are upheld through Ranger Services and Environmental Health Services
3.4.4 Develop and maintain a Public Health Plan

Shire of Carnarvon Corporate Business Plan
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ITEM

OUTCOMES AND STRATEGIES

3.5 Engaged young people
3.5.1 Provide a youth centre and activities to engage young people, particularly at risk young people
3.5.2 Collaborate with the Edmund Rice Foundation to offer alternative education for young people not succeeding in the mainstream
3.5.3 Advocate for young people and collaborate with other agencies to engage young people
3.6 Age friendly community
3.6.1 Explore options for age appropriate housing and aged care (low to high needs) in designated precinct
3.6.2 Support older residents to lead fulfilling lives and be valued members of the community
3.7 Accessible and inclusive community for people with disability
3.7.1 Provide adequate ACROD parking
3.7.2 Ensure Shire facilities and infrastructure are accessible for people with disability, where possible

Objective 4: Cross-cultural connection
Acknowledged and celebrated traditional owners and diverse cultures that make up the community.
ITEM

OUTCOMES AND STRATEGIES

4.1 The community’s distinctive cultural mix and history is acknowledged and celebrated
4.1.1 Yingarrda, the first people of this area, are acknowledged and celebrated
4.1.2 The diverse cultures of the Shire’s residents are acknowledged and celebrated, including Aboriginal and other cultures

Shire of Carnarvon Corporate Business Plan
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Objective 5: Civic
Strong and listening Council.
ITEM

OUTCOMES AND STRATEGIES

5.1 A well engaged and informed community and a high standard of customer service
5.1.1 Community members have access to information on their community through a range of different media
5.1.2 The community is engaged in planning for the future and other matters that affect them
5.1.3 The community can readily access friendly and efficient bookings, registers, applications, advice and other customer services
5.2 The Shire has a high standard of governance and accountability
5.2.1 Robust decision-making by culturally aware, well-informed and supported Councillors
5.2.2 Highly capable executive leadership and management
5.2.3 Risks are well managed
5.2.4 The Shire will apply sustainability principles in its own operations
5.2.5 Continual improvement in implementation of the Integrated Planning and Reporting (IPR) cycle
5.2.6 Compliance with the Local Government Act 1995 and all other relevant legislation and regulations
5.3 Council takes into account Aboriginal issues and perspectives in decision-making
5.3.1 Establish an Aboriginal Representation Committee for advice and collaboration
5.4 Sound financial and asset management
5.4.1 The Shire has an Asset Management Plan in place for each asset class
5.4.2 The Shire’s Long Term Financial Plan shows financial sustainability, with realistic renewals expenditure and a realistic rates profile
5.4.3 A four-year budget is included in the Corporate Business Plan which signals a realistic anticipated rates profile for the medium term

Shire of Carnarvon Corporate Business Plan
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ITEM

OUTCOMES AND STRATEGIES

5.4.4 Financial transactions are accurate and timely
5.4.5 Procurement ensures probity, fairness, level playing field for local suppliers, and value for money
5.5 The right people with the right skills in a productive workplace
5.5.1 All staff are provided with adequate training and equipment to undertake their role, including cultural awareness training
5.5.2 A high standard of occupational safety and health is maintained
5.5.3 Provide a Shire traineeship and graduate program
5.5.4

Maintain a relationship with the local Disability Employment Service Provider and ensure the Shire’s recruitment process is inclusive for people
with disability

5.5.5 Organisation and strategic workforce development
5.6 The Shire advocates on behalf of its community
5.6.1 The Shire develops partnerships with government and non-government organisations to achieve positive outcomes for the region

Strategic Priorities
The areas of focus for the next 10 years have been identified along with
four-year priorities to move towards the community’s vision, as shown
in the table below. The shaded areas show the relevant years for
implementation of the four-year priorities.

The priorities highlighted in bold italics below are complex issues that
need the Shire’s particular attention. Further information on these issues
and the plan for action can be found in the following section.

The areas and priorities are interconnected. In some cases, actions in one
area will affect another area.

Shire of Carnarvon Corporate Business Plan
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Ten year focus
Improved standard
of assets and
facilities

Four year priorities

18/19

19/20

20/21

21/22

▪ Roads to Recovery Program
▪ Tourism and rural access roads
▪ Civic Centre upgrade (subject to grant/s)
▪ Aquatic centre and splash park upgrade (options to be assessed, subject to grant/s)
▪ Staged playground upgrade program
▪ Fascine wall – long term maintenance
▪ Blowholes Reserve redevelopment

Facilitation of
economic
development and
tourism

▪ Update and finalise Economic and Tourism Development Plan
▪ Develop partnership with REX airline to promote the district
▪ Royal Show exhibition
▪ Achieve RV-Friendly status
▪ Collaborate with the Heritage Committee to facilitate a resolution to the One Mile Jetty
▪ Facilitation to support Aboriginal business development
▪ Carnarvon Fascine management, including dredging
▪ Coral Bay beach precinct development, in collaboration with private operators who are
undertaking substantial redevelopment projects
▪ Advocacy and facilitation to support the provision of Coral Bay workers’
accommodation

Shire of Carnarvon Corporate Business Plan
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Ten year focus
Community
development

Four year priorities

18/19

19/20

20/21

21/22

▪ Strengthen agency partnerships to support families
▪ Update the Age-Friendly Community Plan (seek grant)
▪ Support the provision of age appropriate housing and aged care
▪ Maintain support for sport and recreation clubs
▪ Increased focus on emergency management

Reconciliation

▪ Develop an appropriate Aboriginal representation structure and complete Reconciliation
Action Plan
▪ Develop Memorandum of Understanding (MoU) with Yingarrda
▪ Fly the Aboriginal flag every working day
▪ Cultural awareness training

Youth services

▪ Facilitate a ‘Future For All Young People’ summit, to produce a youth-led, communitybased action plan

Waste
management

▪ Education on the reduction and reuse of waste
▪ Develop the ‘Bring and Reuse Centre’ at Carnarvon waste disposal facility
▪ Expand capacity of waste disposal facilities at Carnarvon and Coral Bay

Shire of Carnarvon Corporate Business Plan
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Complex issues
A number of issues have been identifed as needing the Shire’s particular attention. They are mission critical to achieving the community’s vision, and successful
resolution is dependent on the decisions and actions of others.
Issue
Fascine wall –
long term
maintenance

Description
The Fascine wall is approximately 900 metres
long and consists of a steel wall topped with a
concrete capping. The wall forms the
waterfront for the town of Carnarvon. It was
installed in 2013. Parts of it are showing
corrosion beyond what would be expected for
the age of the steel. The concrete capping is
also showing signs of corrosion.

Desired outcome
A long-term
maintenance program
to ensure the
maximum economic
life of the
construction.

Blowholes
Reserve
redevelopment

The Shire administers the Blowholes Reserve
under a Management Order from the State
Government. A Reserve Management Plan was
prepared in 2014 and signed by the then
Minister for Regional Development. The
Management Plan provides for the future
development of the reserve which includes the
demolition of shacks currently located on the
reserve, establishment of alternative holiday
house sites, and camping sites. The State
Government has granted around $1 million for
public infrastructure on the reserve. Several
issues need to be addressed, including:

To undertake
redevelopment of the
reserve in accordance
with an agreed plan.

Shire of Carnarvon Corporate Business Plan

Approach
The Department of Primary
Industries and Regional
Development, in partnership
with the Shire, is undertaking
engineering and other
investigations to determine the
current state of the wall and
reasons for its deterioration.
These studies include
structural analysis and options
for the long-term protection
and maintenance of the wall.
To commission a feasibility
study to confirm the
practicality of the
Management Plan and to
prepare an implementation
program.

Timeline
The studies will be
completed in 2018/19,
followed by
implementation of
recommendations in
subsequent years.

Feasibility study
2018/19
Demolition of shacks
2018/19
Confirmation of
Implementation Plan
2018/19
Implementation over
the following 2 years.
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Issue

Description

▪ The impact of State Planning Policy 2.6 State
Coastal Planning Policy
▪ Compliance with regulations related to fire
prone areas
▪ Determining Aboriginal heritage issues.
Carnarvon Fascine In 1995 the Shire entered into a Deed of
management,
Agreement with the Minister for Transport
including dredging that provided for the Shire to be responsible
for the maintenance of the Fascine waterway.
The Fascine waterway provides access to safe
sheltered moorings and the Carnarvon yacht
club facilities. To maintain the accessibility of
the waterways it is necessary to periodically
dredge the channels into the Fascine.

Support the
provision of age
appropriate
housing and aged
care

There is a need for age appropriate housing
including residential aged care, low to
medium care and independent living units.
The Shire has identified suitable land for
development of housing for older people and
options for aged care and has zoned the land
appropriately. The State Government intends
to provide 16 high care beds in a residential
aged care facility on the Carnarvon Health
campus.

Shire of Carnarvon Corporate Business Plan

Desired outcome

Approach

Timeline

The channels are able
to navigated at all
times.

There are three components:
▪ Pilot dredging (will give some
ability to navigate entrance)
▪ Planning study for a long
term dredging program,
including regulatory
compliance
▪ Long term dredging
contract.
The Council will also seek to
renegotiate the cost sharing
between the State and Shire.
To determine the Council’s
role, identify potential partners
and aged care providers and
work with State and Federal
Governments to ensure the
demand for aged care is met.
Council has resolved to seek
reinstatement of previously
committed State Government
funding to enable the planned
38 bed facility to go ahead.

Pilot dredging project
2018/19

To meet the needs for
low medium and highend aged care
including 90 age
appropriate housing
units.

Planning study
2018/19
Undertake long term
dredging program
over following years
Deed of Agreement
2018/19.

Ongoing for the time
of the plan.
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Issue
Develop
Memorandum of
Understanding
(MoU) with
Yingarrda

Description
The Aboriginal population comprises 18% of the
population (compared to 3.1% for WA as a
whole). The traditional owners are the
Yingarrda people who were the first Aboriginal
people in the area. Aboriginal culture
recognises the special place of the original
people. The Council also recognises the
Yingarrda people as the traditional owners.

Desired outcome
A strong relation-ship
between the Shire and
the Yingarrda people,
recognising their
traditional status in
ways that are
appropriate and
agreed with Yingarrda
elders.

Develop an
appropriate
Aboriginal
representation
structure

The Aboriginal population of the Shire of
Carnarvon is made up of 5 language groups
including the Yingarrda people. In addition to
these language groups, it includes population
from all over WA, and also from other parts of
Australia.

A structure to enable
the Aboriginal
community to be
effectively
represented in
dealings with the
Shire.

Facilitate a ‘Future The proportion of people under 25 in the
For All Young
Shire of Carnarvon is 30.5% (very similar to
People’ summit,
WA as a whole at 31.8%).
to produce a
youth-led,
community-based
Action Plan

Shire of Carnarvon Corporate Business Plan

A youth-led,
community-based
action plan that will
address youth issues
identified through the
engagement with
young people.

Approach
Jointly develop a
Memorandum of
Understanding (MOU), cultural
agreement to give effect to the
agreed components. The
agreement will reflect the
aspirations of both parties.
Work with the relevant
representative structures in
developing appropriate
provisions for the MoU.
Once the MoU is established,
undertake research into
representation structures in
place in other jurisdictions.
Work with representatives of
the Aboriginal community
and agree on an appropriate
structure.
A ‘Future For All Young
People’ Summit to be held in
the first week of June 2019.
The event will be designed
and delivered by young
people, with support from
the Shire and community.

Timeline
MOU to be completed
2018/19

Appropriate
representation
structure to be agreed
during 2018/19.

The Summit to be held
in June 2019.
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Current Services
The Shire of Carnarvon delivers the following key services, grouped into the
current organisation structure, which will deliver on the community’s
Development services
▪ Planning Services
▪ Heritage Services
▪ Ranger Services
▪ Building Services
▪ Environmental Health Services
▪ Emergency Services
▪ Aquatic Centre
▪ Performing Arts Centre
▪ Visitor Centre

desired future in a range of ways. Note that it is proposed to separate
Corporate and Community into two divisions during 2018/19.

Infrastructure

Corporate* and Community

▪ Roads and Bridges
▪ Footpaths, Verges and Street Trees
▪ Building Maintenance
▪ Waste Management
▪ Waterway and Foreshore
Management
▪ Parks and Gardens
▪ Town Centre, Fascine and Town
Beach
▪ Drainage
▪ Cemetery
▪ Three Waters Planning
▪ Asset Management Planning

▪ Customer Services*
▪ Financial Management*
▪ Financial Administration*
▪ Procurement*
▪ Corporate Systems*
▪ Information and Communication*
▪ Airports*
▪ Festivals Events and Public Art
▪ Community Group and Volunteer
Support
▪ Age Friendly Community
▪ Disability Access and Inclusion
▪ Youth Outreach
▪ Library and Art Gallery
▪ Sport and Recreation

Shire of Carnarvon Corporate Business Plan

Governance
▪ Governance Support
▪ Executive Leadership and
Management
▪ Advocacy and Partnerships
▪ Strategic and Corporate Planning
▪ Statutory Compliance
▪ Organisational Development and
Human Resources/ Occupational
Safety and Heath
▪ Economic and Tourism
Development
▪ Reconciliation
▪ Special Projects

Page | 20

Assumptions
The following assumptions have been used in the development of this Plan.
Item

Assumptions

Shire population

5,528 (2016) growing to 6,550 by 2026

Property base growth

2018/19
2019/20 – 2021/22
2022/23 – 2028/29

Interest rate (borrowing)

3.5%

Local Government Cost
Index (LGCI)

1.8% - 2018/19, 2% for the following three years

Payroll

3.5% - 2018/19, 3% for the following three years

The wider policy or
legislative environment

Staffing levels

Other

0.2%
0.5%
0.75%

Royalties for Regions: The Plan assumes that there will be little or no future funding from this source.
Roads to Recovery: Funding confirmed only for 2018/19.
The State Government’s approach to regional growth will be monitored to ensure the Shire is positioned to take
advantage of any new initiatives that may emerge.
Review of the Local Government Act is being monitored to identify changes that may impact on the Council’s planning
or financial management.
There is likely to be a need for additional skills in the areas of project management, asset management, and strategic
financial management over the next 12 to 18 months. The most effective means of providing these skills is currently
being examined through the workforce planning process.
Assumed level of external funding for some key operating and capital projects. These projects will not proceed at
budget time if funding not secured. The Shire will actively pursue external funding where possible.

Shire of Carnarvon Corporate Business Plan
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FOUR YEAR DELIVERY PROGRAM
Capital Works Program
CAPITAL WORKS PROGRAM – TIMING AND COSTS
LAND & BUILDINGS
Shire Admin Building Refurbishment
Installation Of Photovoltaic Systems
FURN & EQUIP (ADMIN)
OTHER INFRASTRUCTURE
Dog Pound - Fencing (Capital Works)
Shade Structure At Dog Pound
LAND & BUILDINGS
SECURITY CAMERA (CAPITAL EXP)
BUILDINGS - BUTCHER STREET PLAYGROUP
Kitchen Upgrade - Butcher Street Building (Playgroup)
PLANT & EQUIPMENT (CDS)
LAND & BUILDINGS - YOUTH DEVELOPMENT STRATEGY
Youth Services Building - Capital Expenditure
LAND & BUILDINGS
7 Airport Cres (Capital Exp)
21 Richards Street
141 Olivia Terrace
Executive Housing
BROWNS RANGE TIP - LAND AND BUILDINGS
Equipment Brown's Range Tip (CLGF Regional)
OTHER INFRASTRUCTURE - CORAL BAY LANDFILL
New Refuse Site Development At Coral Bay
PLANT AND EQUIPMENT - REFUSE SITE

Shire of Carnarvon Corporate Business Plan

2017/18
Actual

2018/19
Budget

2019/20
CBP

2020/21
CBP

2021/22
CBP

170
22,600
0

0
178,309
28,000

0
0
13,000

5,000
0
0

5,000
0
13,000

1,113
4,160
0
0

0
0
8,000
214,190

0
0
0
0

0
0
0
0

0
6,000
0
0

3,740
0

0
120,000

0
0

0
0

0
0

0

116,774

0

13,000

13,000

0
0
0
61,840

0
0
0
50,000

0
0
20,000
0

20,000
0
0
0

0
20,000
0
0

583,970

408,972

0

52,250

0

0
0

175,000
70,000

175,000
0

0
0

0
0
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CAPITAL WORKS PROGRAM – TIMING AND COSTS
BUILDINGS (OTH COMM)
PC Exeloo (Capital Improvements)
LAND & BUILDINGS
Civic Centre (Woolshed) Refurbishment
Civic Centre Toilets - Refurbishment
FURN & EQUIP (HALLS)
PLANT AND EQUIPMENT - CIVIC CENTRE
LAND & BUILDINGS SWIM POOL
Decking At Aquatic Centre (CLGF)
PLANT & EQUIP SWIM POOL
Other Plant And Equipment - Aquatic Centre
INFRASTRUCTRE ASSETS - AQUATIC CENTRE
Shade Sails
Aquatic Centre CLGF - Softfall
PLANT AND EQUIPMENT MUNI
PLAYGROUND EQUIPMENT
Playground Equipment
OTHER INFRASTRUCTURE
Infrastructure For Integrated Water Supply
Fascine Wall (Capital Works)
Perimeter Fencing - Waste Water Ponds
New Tanks At Premier Oval
Town Beach Barbecue And Park Shelter
PARKS OVALS AND RESERVES - OTHER INFRASTRUCTURE
Blowholes Development Project (Capital Works)
LAND & BUILDINGS LIBRARY/ART GALLERY
Library/Art Gallery Window Shutters
FURN & EQUIP (LIB)
OTHER INFRASTRUCTURE
Lock Hospital Memorial
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2017/18
Actual

2018/19
Budget

2019/20
CBP

2020/21
CBP

2021/22
CBP

2,971

0

0

0

0

71,690
42,742
5,338
0

0
0
24,000
0

0
43,682
0
50,000

0
0
0
0

0
0
0
0

45,697

0

0

0

0

9,092

30,000

10,000

10,220

10,440

1,850
49,537
116,177

0
0
9,000

0
0
20,000

0
0
20,000

0
0
10,000

0

50,000

35,000

25,000

20,000

93,184
667,360
23,445
0
0

0
85,000
25,000
0
15,000

260,000
250,000
10,000
244,000
0

275,000
275,000
0
0
0

50,000
50,000
0
0
0

0

220,000

792,046

20,000

66,869

1,085
6,673

0
8,000

0
8,000

0
8,000

0
5,000

0

25,000

0

0

0
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CAPITAL WORKS PROGRAM – TIMING AND COSTS
DEPOT IMPROVEMENTS - LAND AND BUILDINGS
Depot Improvements
ROADS TO RECOVERY
ROAD CONSTRUCTION
Cornish Street
Quobba Gnarloo
Minilya/Lyndon Road
Harbour Road (Greys Plain)
Carnarvon Mullewa Rd
Grid Construction & Approaches
Blowholes Road - Construction
DRAINAGE - CONSTRUCTION
Storm Water Pumps
OTHER INFRASTRUCTURE
Robinson St Upgrade (Own Res)
Robinson St - Public Art Display
Robinson St & Surrounds - Cff Redevelopment
FOOTPATH/CYCLEWAY CONSTRUCTION
Footpaths Construction (to be programmed)
Footpath - Robinson Street
Footpath - Cleaver St
Footpath - Craggs Court
Footpath - Douglas Street
Footpath - Mahoney Avenue
Footpath - Whitlock Street
Footpath - Boundary Road
Footpath - David Brand Drive
Footpath - Johnston Street
Footpath - Olivia Terrace
Footpath - Van Dongen Park
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2017/18
Actual

2018/19
Budget

2019/20
CBP

2020/21
CBP

2021/22
CBP

14,767
1,844,033

59,906
3,074,051

20,000
1,593,600

20,000
1,593,600

30,000
1,593,600

3,851
337,660
0
5,682
358,369
74,280
280,132

0
285,606
300,000
0
375,000
150,000
192,750

0
311,600
0
0
386,300
154,500
247,200

0
321,000
0
0
397,900
159,200
254,700

0
330,700
0
0
409,900
164,000
262,400

23,600

38,000

39,200

40,400

41,700

4,084
186,163
4,554

25,000
0
0

0
0
0

0
0
0

50,000
0
0

0
7,667
13,683
2,340
3,572
18,592
24,698
272
1,645
12,324
19,160
6,460

119,600
0
0
0
0
0
0
0
0
0
0
0

110,000
0
0
0
0
0
0
0
0
0
0
0

253,045
0
0
0
0
0
0
0
0
0
0
0

270,000
0
0
0
0
0
0
0
0
0
0
0
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CAPITAL WORKS PROGRAM – TIMING AND COSTS
LAND & BUILDINGS - TERMINAL
Coral Bay Airport Buildings (Capital)
PLANT & EQUIP (AIRPORT)
INFRASTRUCTURE
Runway Lighting
Airport Corrective Works
Coral Bay Airstrip Upgrade
LAND & BUILDINGS
Main Airport Terminal
Shire Airport Compound - Carpenters Workshop
PLANT & EQUIPMENT
INTEREST EARNED ON CLGF PROJECTS (tbc)
Capital Works (as per Rate Setting Statement P50)
In addition, the Shire will make Loan Repayments on loans
raised for capital works in previous financial years
MAJOR OPERATIONAL PROJECTS: TIMING

2017/18
Actual

2018/19
Budget

2019/20
CBP

2020/21
CBP

2021/22
CBP

0
25,350

15,000
25,000

0
20,000

0
20,000

0
25,000

0
0
0

30,000
25,000
46,000

0
40,000
0

20,000
120,000
0

0
60,000
0

0
14,974
41,642
0
5,143,988

0
12,500
105,000
149,226
6,887,884

20,000
0
150,000
0
5,023,128

20,000
0
150,000
0
4,093,315

40,000
0
150,000
0
3,696,609

228,791

122,964

54,534

53,244

44,830

2018/19

2019/20

2020/21

2021/22

Town Planning Scheme Review
Carnarvon Economic Tourism Development Action Plan
Reconciliation Action Plan
Review Age-Friendly Community Plan
‘Future for all young people’ Summit and Youth Action Plan
Strategic Reviews

Shire of Carnarvon Corporate Business Plan

Minor

Major
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Organisation Structure
PROPOSED ORGANISATIONAL CHART
AS AT JUNE 2018
*Applicable 2018/19 Budget – Position is VACANT
*Contracted Service
*P/T = Part-Time
(Original received from (ex) CEO I. D’Arcy)

EXISTING Positions that have Changed in 2018 2019:
19. ARO Full Time – previously part-time role
24. Coord Community – previously Manager, Community

New Positions proposed in 2018 2019:
*Exec Manager, Community
*Assets Engineer

*Project Officer
*Admin Officer for Exec

Exiting Positions Contracted out in 2018 2019:
*Building Surveyor

Existing Positions that have been removed in 2018 2019:
*1x Building Maintenance Officer *1x Club Development Officer

Shire of Carnarvon Corporate Business Plan
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Service Delivery
The following table sets out all the services the Shire will deliver in the
first four years of the Strategic Community Plan, grouped under the five
objectives of the Strategic Community Plan. The table identifies each

service, the links to relevant Strategic Community Plan strategies, the
current level of service, and what, if any, changes to the level of service
are planned over the four-year period of the Corporate Business Plan.

Responsible
Description of service
Current Level of Service
Section
OBJECTIVE 1 ECONOMIC: A strong and growing economy, with a thriving regional centre, abundant business opportunities and jobs
Economic and
1.1.1 Work with the Gascoyne
Office of the
▪ Facilitate and promote
▪ Economic and Tourism
Tourism
Development Commission, Chamber of
CEO
economic development in
Development Action Plan
Development
Commerce, Aboriginal Corporations and
the Shire, including:
in progress.
local businesses to identify
- Economic and Tourism
▪ Liaison with the Gascoyne
opportunities for business growth
Development Strategy
Development
1.1.2 Work with the agriculture,
- Local business
Commission, Carnarvon
aquaculture and fishing industries to
engagement, liaison and
Chamber of Commerce,
improve their viability and profile
support
industry leaders and
1.2.1 Promote the district of the Shire of
- Advocacy to achieve
investors.
Carnarvon as a tourism destination
economic development
within the wider Coral Coast tourism
goals for the Shire.
region
1.2.2 Support the development and
promotion of tourism attractions in the
district of the Shire of Carnarvon
1.2.3 Support the development and
promotion of cultural tourism in the
district of the Shire of Carnarvon
Service

Relevant Strategy/ies

Shire of Carnarvon Corporate Business Plan

Change
over CBP?

Describe Level of Service
change over 4 years (if any)

Increase

▪ Review and finalise
Economic and Tourism
Development Plan.
▪ Facilitation to support
Aboriginal business
development.
▪ Achieve RV friendly status.
▪ Develop strategic
partnership with Rex
Airlines to promote and
develop the district and
region.
▪ Develop a community
culture of engagement with
visitors.
▪ Develop Aged care as an
economic opportunity.
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Service

Relevant Strategy/ies

Visitor Centre

1.2.1 Promote the district of the Shire of
Carnarvon as a tourism destination
within the wider Coral Coast tourism
region
1.2.2 Support the development and
promotion of tourism attractions in the
district of the Shire of Carnarvon
1.2.3 Support the development and
promotion of cultural tourism in the
district of the Shire of Carnarvon

Responsible
Section
Development
Services

Description of service

Current Level of Service

▪ Provision and management
of the Carnarvon Visitor
Centre. Responsible for
marketing businesses and
attractions in Carnarvon and
surrounding locations within
the Gascoyne region to
visitors.
Note that progress in the
possible reopening of
Gwoonwardu Mia is being
monitored with a view to
future participation in
visitor services.

▪ Secure online and in
person booking service for
tours and
accommodation.

Change
over CBP?
Maintain

Describe Level of Service
change over 4 years (if any)

Increase

Upgrade Coral Bay airstrip –
partially grant funded.

▪ Maps and brochures, local
information and advice,
ticketing for Civic Centre
shows and movies.
▪ Provide the annual
Carnarvon Holiday Planner
(60,000 copies) with
information about
attractions, events, and
places to stay and eat.
▪ Promote Carnarvon at
trade shows.
▪ Television promotion.

Airports

1.3.1 Provide and maintain airports at
Carnarvon and Coral Bay
1.3.2 Develop industry and logistics
precincts around the airports

Corporate
Services

▪ Operation of Carnarvon and
Coral Bay airports. Reporting
requirements.

▪ Maintenance of Carnarvon
Airport and Coral Bay
airstrip, grounds, capital
works, administration of
facilities, and compliance
reporting.

OBJECTIVE 2 NATURAL AND BUILT ENVIRONMENT: A sustainable natural and built environment that meets current and future community needs
Planning
2.7.1 Shire to incorporate appropriate
Development ▪ Responsible for services
▪ Clear and reliable advice
Services
planning controls for land use planning
Services
related to the orderly and
and information on the
and development
sustainable use and
way land within the
2.7.2 Council adopts appropriate land
development of all land
municipality may be used,
use planning and building regulation
contained within the Local
developed, subdivided and
practices
Government area, including:
managed.
- Advice on planning
matters

Shire of Carnarvon Corporate Business Plan

Maintain
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Service

Relevant Strategy/ies

Responsible
Section

Description of service
- Assessment of
development and land
use proposals
- Strategic planning
projects
- Policy and guidelines
- Local Planning Scheme
amendments
- Protection of heritage
sites

Building
Services

Heritage
Services

2.7.2 Council adopts appropriate land
use planning and building regulation
practices

2.8.1 Shire's heritage register is regularly
updated and appropriately maintained
2.8.2 Heritage buildings and places of
interest are preserved and maintained
through effective planning controls

Shire of Carnarvon Corporate Business Plan

Development
Services

Development
Services

Current Level of Service

Change
over CBP?

Describe Level of Service
change over 4 years (if any)

▪ Development consent
applications processed in
statutory timeframes
▪ Local Planning Scheme
review in progress
(adoption planned for April
2019 LPS13)
▪ Administration of key
structure plans and local
development plans

▪ Provide and manage building
regulatory work within Shire:
- Advice on statutory
building matters
- Issue building permits for
all new developments,
patios, garages,
swimming pools and
additions to existing
buildings and other
property alterations
- Control of all building
works within the Shire
within legislative
requirements

▪ Clear and reliable advice
and information.

▪ Preserve the Shire's heritage
sites via development
controls.

▪ Maintenance of the
Heritage Inventory.

Maintain

▪ Administration of building
consent applications to
specified processing
timeframes.
▪ Management of building
permits.

▪ Education with relevant
property owners about
the protection and
management of heritage
assets.

Increase

Collaborate with the
Heritage Committee to
facilitate the protection of
the One Mile Jetty.
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Service

Relevant Strategy/ies

Parks and
Gardens

2.6.4 Parks and gardens and open
spaces are appropriately managed
according to their need and use
2.3.2 Make most effective use of
recycled water for irrigation for open
space
2.1.1 Work with other government and
non-government organisations to
control weeds and pests, and undertake
other conservation measures

Responsible
Section
Infrastructure

Description of service

Current Level of Service

▪ Provide and maintain parks
and children’s playgrounds
and streetscapes.

▪ Provide and maintain
accessible, clean, safe and
aesthetically pleasing
parks, playgrounds and
streetscapes, including:
- Rotary Park
- Pioneer Park
- Skate Park
- Baxter Park
- Town Beach
Playground

▪ Encourage private initiatives
to beautify garden and
streets.

Change
over CBP?
Increase

Describe Level of Service
change over 4 years (if any)
▪ Staged playground upgrades.
▪ Possible project with Lions
to create a seniors focused
facility at Pioneer Park.
▪ Improvements to Baxter
Park in partnership with the
Clontarff Foundation.
▪ Town Beach Playground
soft fall replacement.
▪ Relocation of Water Park
(subject to grant funding).
▪ Van Dongen park upgrade.
▪ Work with ABC on weed
and pest control, and other
conservation measures.
▪ Work with growers and
State agencies to eradicate
Mediterranean Fruit Fly

Waterway and
Foreshore
Management

2.2.1 Maintaining an open Fascine
entrance and internal channels
2.2.2 Work with operators and
government agencies to enhance the
Coral Bay Beach precinct
2.2.3 Monitoring water quality

Infrastructure

▪ Management of Carnarvon
waterways including
dredging the Fascine and
provision and upgrade of
physical structures such as
the Fascine wall, jetties and
access points.
▪ Upgrade of associated open
space, safe harbour access
and physical works.
▪ Management of Coral Bay's
foreshore.

Shire of Carnarvon Corporate Business Plan

▪ Fascine waterway and
Coral Bay foreshore are
major cost items and
levels of service are not
currently meeting
expectations.
▪ Work on costing options
and capability of Yacht
Club dredge is underway
to better understand and
define future service
levels, costs and funding
requirements.

Increase

▪ Work with Carnarvon Yacht
Club and Dept of Transport
to improve Carnarvon
Fascine management,
including dredging.
▪ Coral Bay beach precinct
development, in
collaboration with private
operators who are
undertaking substantial
redevelopment projects.
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Service

Relevant Strategy/ies

Drainage

2.3.1 Provide for effective management
and maintenance of Council's flood
control and stormwater infrastructure
2.3.2 Make most effective use of
recycled water for irrigation for open
space

Responsible
Section
Infrastructure

Description of service

Current Level of Service

▪ 15 Stormwater flood pumps
and just over 112.6km of
kerbing within the town and
surrounds.

▪ Provide and maintain safe
and effective drainage and
levee banks system that
minimises risk of flood
damage, as per standard in
Asset Management Plan.

▪ Levee banks for flood
protection

Change
over CBP?
Maintain

Describe Level of Service
change over 4 years (if any)

Increase

▪ Education on reduction and
reuse of waste.

▪ Planning and design
considers potential
climate change impacts.
▪ Unsealed road drainage
cleaned and cleared.
▪ Integrated Water
Management Strategy
(funded project in progress
as a key input to Town
Planning Scheme 13).
Waste
Management

2.4.1 Kerbside waste collection in
Carnarvon and Coral Bay
2.4.2 Provide landfill disposal facilities in
Carnarvon and Coral Bay
2.4.3 Provide education on waste
reduction and reuse, and opportunities
for reuse
2.4.4 Recover and dispose of car bodies
in Carnarvon and Coral Bay

Shire of Carnarvon Corporate Business Plan

Infrastructure

▪ Provide and manage waste
collection and recycling
services and associated
facilities.
▪ Associated education
programs.

▪ Weekly wheelie bin
collection for general
household waste.
▪ Browns Range Waste
Management Facility –
open 7am to 4pm Mon to
Fri, and 8.00am to 2.00pm
Sat & Sun. Closed Public
Holidays – for disposal of:
- ferrous and non
ferrous metals
- green waste
- cars, caravans, trailers
- contaminated waste
- biological liquid waste

▪ Develop 'Bring and Reuse
Centre' at Browns Range site.
▪ Expand capacity of waste
disposal facilities at
Carnarvon and Coral Bay.
▪ Recycling at Carnarvon
(funded project): tip shop,
baling plant, water supply
and improved staff facility.
▪ Potentical contract to
recover materials before
disposal of car bodies.
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Service

Relevant Strategy/ies

Responsible
Section

Description of service

Current Level of Service

Change
over CBP?

- waste petroleum oil
and cooking oil
- domestic quantities of
household paints
Three Waters’
Planning

2.5.1 Modelling and future planning of
the three waters (water, wastewater
and stormwater) to identify
requirements and meet future
community need

Infrastructure

▪ Support application to
Water Corporation for
registration with infill
sewerage program to
consider options for future
sewerage infrastructure and
planning provisions.

▪ Development of a District
Water Management
Strategy (DWMS).

Maintain

▪ Roads constructed and
maintained to a safe
standard.

Increase

Describe Level of Service
change over 4 years (if any)
▪ Consideration of amending
tip hours.

▪ Water Balance Modelling to
identify potable and nonpotable water requirements
to provide for future growth.
▪ Stormwater Modelling to
understand the drainage
system, provide insight into
the performance of existing
stormwater approach and
identify key issues to inform
future management.
Roads and
Bridges

2.6.1 Roads are appropriately are
appropriately managed according to
their need and use
2.6.2 Advocate for improvements to the
state road network

Infrastructure

▪ Provision of the Shire’s road
network through the
construction, maintenance
and renewals of sealed and
unsealed roads, and bridges.
▪ Provision of signage and
street lighting.
▪ Street sweeping.
▪ Parking management.
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▪ Gravel roads regime for
maintenance in place,
based on community
input and RAMMS:
minimum grade 1 pa and
gravel distributor roads 23 pa based on usage.

▪ Improvements to high
priority tourism and rural
access roads.
▪ Several mainly tourism
related developments need
roads investment (eg Quobba
Gnaraloo Road; possibly
Banksia Drive, Coral Bay.
▪ Driver education on how to
drive on country roads.
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Service

Relevant Strategy/ies

Footpaths,
Verges and
Street Trees

2.6.3 Town footpaths and verges are
appropriately managed according to
their need and use

Responsible
Section
Infrastructure

Description of service

Current Level of Service

▪ Construct, maintain and
upgrade footpaths and cycle
ways, linking key facilities.

▪ Safe footpaths and cycle
ways that are accessible to
people with disability
wherever possible.

▪ Plan for improved
accessibility and upgrade
network where relevant.
▪ Maintenance of verges and
street trees.

Change
over CBP?
Increase

▪ Locally sourced plants - own
nursery or contract
▪ Verges Policy/Procedures

▪ Footpaths and cycleways
monitored on a regular
basis and defects repaired
in a timely manner.

▪ Verge tree guide to specify
suitable trees
▪ Footpath improvements
▪ Seeking Bikewest grant for
cycleway planning

▪ Verges and street trees
maintained and watered
during summer months.
Town centre,
Fascine and
Town Beach

Cemetery

2.6.6 Maintain town centre, Fascine and
town beach for enjoyment of locals and
visitors, and that the community can
take pride in

2.6.4 Parks and gardens and open
spaces are appropriately managed
according to their need and use

Infrastructure

Infrastructure

▪ Maintenance of the
appearance and safety of
the town centre, Fascine
wall, walkway and jetties
and Town Beach. Includes
maintenance of street
furniture, gardens,
pathways, lighting, litter
collection and disposal.

▪ Planned maintenance to
agreed schedule.

▪ Provision of cemetery to
provide for current and
future needs
▪ Management of plots

▪ Provision of Brown’s
Range Cemetery, for safe
and respectful interment
and required amenity.

▪ Maintenance of records.

▪ Accurate, accessible records.

Describe Level of Service
change over 4 years (if any)
▪ Hazard reduction program

Maintain

▪ Timely reactive
maintenance and
response to complaints.
▪ Fascine reinstatement.
▪ Expressions of interest to
be called for Town Beach
kiosk.
Maintain

▪ Planning for future space

Shire of Carnarvon Corporate Business Plan
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Service

Relevant Strategy/ies

Building
Maintenance

2.6.5 Buildings and facilities are
appropriately managed according to
their need and use
2.8.3 Appropriate maintenance and
signage for Shire-owned heritage
buildings and places of interest

Responsible
Section
Infrastructure

Description of service

Current Level of Service

▪ Maintenance of the Shire’s
73 buildings, structures and
public art installations.

▪ 9 buildings in good or very
good condition, 51 are
average and 13 are poor.
No very poor buildings.

Change
over CBP?
Increase

▪ Remedial works to improve
buildings that are in poor
condition.

▪ Engineering assessment of
the OTC Satellite Dish.

OBJECTIVE 3 SOCIAL: Healthy, safe and resilient community, where everyone belongs
Sport and
3.1.1 Provision of sport and recreation
Community
▪ Provide and manage sports
Recreation
facilities
Services
grounds and associated
3.1.2 Support and promote
facilities.
opportunities for sport and recreation
▪ Manage Skate Park.
clubs to increase meaningful
▪ Support sport and
participation
recreation clubs.

▪ Two premier sporting
areas – Town Oval and
Festival Grounds (includes
premier football ovals,
netball courts, soccer
fields, cricket, pavilions
and toilet facilities).

Describe Level of Service
change over 4 years (if any)
▪ Improved maintenance to
prevent buildings slipping to
a poor condition.

Maintain

▪ Skate Park catering for
skateboards, bikes and
scooters, with rails, ledges,
ramps, bowls and banks.
▪ Club Development Officer
provides information and
advice on grants, fundraising, sponsorship,
planning, marketing, and
volunteer training.
Aquatic Centre

3.1.1 Provision of sport and recreation
facilities
3.1.2 Support and promote
opportunities for sport and recreation
clubs to increase meaningful
participation

Development
Services

▪ Provide facilities for
recreational swimming and
events, swim lessons, and
opportunities for
competitive swimming
events in Carnarvon.
▪ Provide playground.
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▪ Outdoor 50m x 6 lane
Olympic pool.
▪ Fully shaded toddler/learner
pool and inflatable toys.
▪ Fully shaded children’s
playground and 2000m2
of shaded lawn.

Increase

▪ Aquatic Centre and splash
park upgrade (options to be
assessed, subject to grant
funding).
▪ Review opening hours of
Aquatic Centre.
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Service

Relevant Strategy/ies

Responsible
Section

Description of service

Current Level of Service

▪ Provide canteen.

▪ Open late Sept/Oct to April:
Mon to Fri 10.00am –
6.00pm; Sat, Sun & Public
Holidays 10.00am – 5.00pm.

▪ Operated under contract.

Library and Art
Gallery

Performing Arts
Centre

Festivals, Events
and Public Art

3.2.1 Provide and promote visual arts
facilities and exhibitions/activities
3.2.5 Provide accessible literature and
life-long learning resources through
library and information services

3.2.2 Provide and promote performing
arts and entertainment facilities and
performances/activities

3.2.3 Provide and promote other
opportunities for participation in social
and cultural events and activities
3.2.4 Support the delivery of public art
initiatives

Shire of Carnarvon Corporate Business Plan

Community
Services

▪ Operate the Carnarvon
Regional Library
▪ Operate the Art Gallery
▪ Provide Regional Library
support to the Exmouth,
Upper Gascoyne and Shark
Bay communities

Development
Services

▪ Delivery of live shows at the
Carnarvon Civic Centre.
▪ Support of Camel Lane
Theatre and the local public
cinema.

Community
Services

▪ Development and delivery
of Council run festivals and
events for all community
members to participate.
▪ Manage the delivery of
public art in the Shire.

Change
over CBP?

▪ Local access to information Increase
and recreational reading and
other resources including
borrowing, reference,
children's programs, and
regional support.

Describe Level of Service
change over 4 years (if any)

▪ Increase usage of Art Space.
▪ Promote and increase
attendance at Library
programs

▪ Showcase diverse talent
and achievement through
exhibitions, and a range of
programs and events.
▪ Camel Lane Theatre fits 300. Increase
▪ The Woolshed is a multipurpose hall which fits 450.

▪ Longer term budgeting to
secure a wider range of
shows that often require a
multi-year lead-time.

▪ Development, marketing
and delivery of program,
including comedy, road
shows, group performances
and other productions.
▪ Coordinate the Shire's
festivals and community
events, including: Main
Street Christimas Party, Pet
Day and Australia Day.

▪ Upgrade of Civic Centre
(subject to grant funding).

▪ Review operations utilising
“Performing Spaces” Guide.
Increase

▪ A key focus will be on
Fascine and Town centre
activation and events.

▪ Support community
events such as Carnafin,
Tropicool, NAIDOC, Anzac
day, and Seniors Week.
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Service

Relevant Strategy/ies

Community
Group and
Volunteer
Support

3.3.1 Liaison and community grants to
support community-led groups,
initiatives and activities
3.3.2 Facilitate volunteering
opportunities within the Shire
3.3.3 Recognition and
acknowledgement of community
leaders and volunteers

Responsible
Section
Community
Services

Description of service

Current Level of Service

▪ Liaison, support and advice
to community groups
operating in the Shire.

▪ Timely information and
advice to volunteers and
groups.

▪ Facilitate volunteering
opportunities in the Shire

▪ Liaise with community
groups around key
programs and projects.

▪ Administration of
community grants.

Change
over CBP?
Increase

Describe Level of Service
change over 4 years (if any)
▪ Establish a volunteer hub
(could be virtual, ie online).

Increase

▪ Increased focus on
emergency management.

Increase

▪ Strengthen partnerships to
support families.

▪ Maintenance of relevant
community networks,
resources, portals.
▪ Effective community
grants scheme.

Emergency
Services

3.4.1 Provide emergency management
planning, disaster management and
disaster recovery, and associated
community liaison and education
3.4.2 Collaborate with other agencies to
provide a safe community

Development
Services

▪ Implementation and
supervision of preparedness,
prevention, response and
recovery of Emergency
Services functions across the
Region in conjunction with
the Shire of Shark Bay and
Shire of Upper Gascoyne.

▪ Liaison with government
agencies and nongovernment organisations.
▪ Support and training in
emergency management
practices and response.
▪ Education programs.
▪ Monitoring and informing
of emergency events
▪ Local recovery plans; and
flood and cyclone
mitigation plans.
▪ Ensure compliance with
relevant legislation, policies,
codes and regulations.

Youth Outreach
Services

3.5.1 Provide a youth centre and
activities to engage young people,
particularly at risk young people
3.5.2 Collaborate with the Edmund Rice
Foundation to offer alternative
education for young people not

Shire of Carnarvon Corporate Business Plan

Community
Services

▪ Provide opportunities to
recognise achievements
and facilitate the
engagement of youth with
the community.

▪ Liaison with government
and non-government
organisations and support
their programs (eg
Shooting Stars, PCYC etc).

▪ Facilitate an IMPACT youth
summit', to produce a
community-based action plan.
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Service

Relevant Strategy/ies

Responsible
Section

succeeding in the mainstream
3.5.3 Advocate for young people and
collaborate with other agencies to
engage young people

Description of service

Current Level of Service

▪ Facilitation and provision of
projects and programs for
young people, with a focus
on at-risk youth.

▪ Provision of an accessible,
safe, friendly environment
for young people to
participate in activities.

▪ Partnerships with
organisations and
community groups to
support families of at-risk
youth.

▪ Targeted girls’ group for
self-development and
mentoring.

Change
over CBP?

Describe Level of Service
change over 4 years (if any)

Increase

▪ Update Age Friendly
Community Plan (seek WA
state grant funding).

▪ School holiday programs.
▪ On country/leadership
programs for boys.
▪ Youth skill workshops and
events (eg music).
▪ One-on-one support,
mentoring, and life skill
development.

Age-Friendly
Community

Disability Access
and Inclusion

3.6.1 Explore options for age
appropriate housing and aged care (low
to high needs) in designated precinct
3.6.2 Support older residents to lead
fulfilling lives and be valued members of
the community

Community
Services

3.7.1 Provide adequate ACROD parking
3.7.2 Ensure Shire facilities and
infrastructure are accessible for people
with disability, where possible

Community
Services
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▪ Support and where relevant
direct delivery of seniors
services/programs and Aged
Care (see also Advocacy).
▪ Develop relevant plans,
policies, grant applications.
▪ Support and where relevant
directly deliver access and
inclusion responsibilities,
ensuring disability access
and inclusion is incorporated
across all functions, including
infrastructure, service
delivery and employment.

▪ Advocacy and liaison with
community groups and
other agencies.
▪ Maintenance of
community networks that
support seniors.
▪ Develop, deliver and
regularly review Disability
Access and Inclusion Plan.

Maintain

▪ Liaison with service
providers, community
groups and other agencies.
▪ Integration of disability
access and inclusion
measures across the
organisation.
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Service

Relevant Strategy/ies

Environmental
Health Services

3.4.3 Ensure safety and amenity
standards are upheld through Ranger
Services and Environmental Health
Services
3.4.4 Develop and maintain a Public
Health Plan
3.4.2 Collaborate with other agencies to
provide a safe community

Ranger Services

3.4.3 Ensure safety and amenity
standards are upheld through Ranger
Services and Environmental Health
Services
3.4.4 Develop and maintain a Public
Health Plan
3.4.2 Collaborate with other agencies to
provide a safe community

Shire of Carnarvon Corporate Business Plan

Responsible
Section
Development
Services

Development
Services

Description of service

Current Level of Service

▪ Inspection and enforcement
services to minimise harm
from known risks to human
health and safety from
activities including: Food
Safety, Public Building Safety,
Accommodation and Housing
Standards, Noise, Infectious
Diseases, Pest Control,
Offensive Trades,
Environmental Protection
and Pollution, Hairdressers/
Tattooists, Water Quality and
Domestic Waste Disposal.

▪ Timely administration of
applications for permits.

▪ Services to maintain the
safety and amenity of the
local community including:
controlling off road vehicles;
dog & cat management;
snake and reptile relocation/
removal; illegal camping and
management of remote area
camp sites (Blowholes and
Bush Bay); abandoned
vehicles; illegal parking;
illegal dumping/littering; fire
hazard reduction and fire
break inspections; fire
permits; and associated
community education.

▪ Ranger services available
Mon – Fri from 8.00am to
5.00pm, and limited hours
on Saturday and Sunday.

Change
over CBP?
Increase

▪ Timely inspections.

Describe Level of Service
change over 4 years (if any)
▪ Restart of Plantation Staff
Accommodation audits in
2018

▪ Timely response to
complaints and callouts.
▪ Provide health promotion
and health related advice.
▪ Ensure overall compliance
with all environmental
health related legislation,
codes and standards.
▪ Mosquito control program.
Maintain

▪ Fire permits required from
1 Nov until 30 April.
▪ Timely administration of
applications for permits.
▪ Timely response to
complaints and callouts.
▪ Focus on improved
control and management
of illegal dumping along
plantation/river interface
to reduce environmental
pollution and facilitate
bushfire management.
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Responsible
Change
Description of service
Current Level of Service
Section
over CBP?
OBJECTIVE 4 CROSS-CULTURAL CONNECTION: Acknowledged and celebrated traditional owners and diverse cultures that make up the community
Reconciliation
4.1.1 Yingarrda, the first people of this
Office of the
Increase
▪ Development of the MOU
▪ Strengthening
area, are acknowledged and celebrated CEO
with Yingarrda with relevant
partnerships to enable
4.1.2 The diverse cultures of the Shire's
representatives.
delivery of a strong MOU
residents are acknowledged and
and RAP.
▪ Development,
celebrated, including Aboriginal and
implementation and
other cultures
monitoring of the Shire's
Reconciliation Action Plan
(RAP).
Service

Relevant Strategy/ies

OBJECTIVE 5 CIVIC: Strong and listening Council
Information and 5.1.1 Community members have access
Communication to information on their community
through a range of different media

Corporate
Services

▪ Responsible for providing
public and media relations,
and information promptly
and at the least possible
cost, including providing
documents outside the FOIA
process where possible.
▪ Communications including
Shire newsletter, website
development and
management, media and
service information, social
media, media releases.
▪ Oversee Corporate
Communications policy.

▪ Information management
requires improvement.

Increase

▪ Freedom of Information
applications
acknowledged in writing
and decisions to be
notified no later than 45
days after the application
is received.

Describe Level of Service
change over 4 years (if any)
▪ Implement MOU with
Yingarrda and RAP.
▪ Establish Aboriginal
representation structure.
▪ Possible role in reopening
Gwoonwardu Mia Aboriginal
Cultural Centre which may
include a hub for Aboriginal
business development.
▪ A program of continual
improvement for the
management of
information is being
developed.
▪ Expand the monthly
newsletter and consider
some cost recovery.
▪ Enhance interactivity.

▪ Statutory time frames are
being achieved.
▪ New website recently
launched.

▪ Promotion of Council
activities.
Strategic and
Corporate
Planning

5.1.2 The community is engaged in
planning for the future and other
matters that affect them
5.2.5 Continual improvement in

Shire of Carnarvon Corporate Business Plan

Office of the
CEO

▪ Engagement with the
community on all key
decisions affecting them.

▪ Includes the minor and
major strategic reviews

Increase

▪ Improve IPR to intermediate
standard in accordance with
the Dept of Local
Government Guidelines.
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Service

Relevant Strategy/ies

Responsible
Section

Description of service
▪ Develop and update the
Shire's Strategic Community
Plan, Annual Reports,
Corporate Business Plan
and Workforce Plan, with
full integration with financial
information and asset
management parameters.

implementation of the Integrated
Planning and Reporting (IPR) cycle
5.2.6 Compliance with the Local
Government Act 1995 and all other
relevant legislation and regulations

Current Level of Service

Change
over CBP?

Describe Level of Service
change over 4 years (if any)
Areas of focus over next 4
years will include
integration of improved
asset management planning,
workforce planning and long
term financial planning.

Increase

▪ Shire contactable 24 hours
per day, seven days per
week

Increase

▪ Change "Corporate
Information" Sessions (CIS)
to: CEO's Briefings and hold
them 2 weeks before the
OCM (Trial for 3 months
commencing in May. CIS will
become a quick informal
catch up to follow the OCM
Councillors’ Weekly Bulletin
to be introduced

(alternating 2 yearly
reviews)
▪ "Community Engagement
Policy and Framework"
adopted in January 2018
to guide practice.

▪ Comply with the legislative
requirements for IPR.
Customer
Services

Governance
Support

5.1.3 The community can readily access
friendly and efficient bookings, registers,
applications, advice and other customer
services

5.2.1 Robust decision-making by
culturally aware, well-informed and
supported Councillors
5.3.1 Establish an Aboriginal
Representation Committee for advice
and collaboration

Shire of Carnarvon Corporate Business Plan

Corporate
Services

Office of the
CEO

▪ Provide internal and external
customer services for the
Shire, including front counter
and phone service (including
after hours), to provide
information, referrals,
receipt of applications etc

▪ Deliver general customer
services in a positive
helpful manner according
to the customer service
charter and specified
service response times.

▪ Support the Council in its
governance role through
the timely delivery of
agendas, minutes and
reports to Council meetings.

▪ Agendas with reports
delivered within statutory
time frames.

▪ Administration and
provision of other support
services to assist Councillors
discharge relevant policies
(e.g. probity requirements).

▪ Maintain an overview of
quality of service delivered
via Council operational/
delivery arms.

▪ Regular meetings with the
President and other
Councillors as required.
▪ Liaising with Ministers'
Offices and Government
Departments as required.
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Service

Relevant Strategy/ies

Responsible
Section

Description of service

Current Level of Service

Change
over CBP?

Describe Level of Service
change over 4 years (if any)

▪ Systematic approach to
regular review and business
improvement.

▪ Training, conferences,
briefing and liaising with
the President.
▪ Reporting to the Dept of
Local Government and
other departments.
Executive
leadership and
management

5.2.2 Highly capable executive
leadership and management
5.2.4 The Shire will apply sustainability
principles in its own operations

Office of the
CEO

▪ Provide leadership to the
organisation and liaise with
all appropriate stakeholders.
Ensure business systems,
record keeping, service
delivery policies and
procedures are regularly
reviewed and fit for purpose.
Includes executive support
and administration.

▪ Support and addressing
issues flexible and as
required.

Increase

Special projects

5.2.2 Highly capable executive
leadership and management

Office of the
CEO

▪ Development of projects
that are not covered in any
other directorate that align
with the strategic direction
of the Shire. Special projects
are at the discretion of
Council and the CEO.

▪ Key Performance
Indicators (KPI's) and
deliverables to be
developed during the
inception stage of each
project.

Maintain

Statutory
Compliance

5.2.6 Compliance with the Local
Government Act 1995 and all other
relevant legislation and regulations
5.2.3 Risks are well managed

Office of the
CEO

▪ Ensure compliance with
relevant legislation, policies,
codes, and regulations,
including local laws,
governance, management
and probity policy and
reporting requirements.

▪ Review of local laws and
policies, management of
annual legislative
compliance return.

Increase

▪ Catch-up of Local Laws
review and actively
implement Risk
Management Framework

▪ Review of risk
management framework.

▪ Oversight of risk policies and
management.

Shire of Carnarvon Corporate Business Plan
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Service

Relevant Strategy/ies

Asset
Management

5.4.1 The Shire has an Asset
Management Plan in place for each
asset class

Responsible
Section
Infrastructure

Description of service

Current Level of Service

▪ Development, review and
on-going delivery of asset
management plans that
allow appropriate planning
and management of
maintenance, renewal and
upgrade of all Council
owned assets.

▪ Asset Management Plans
incomplete.

▪ Undertaking of relevant
work to ensure an adequate
information base including
regular condition rating and
management/ retrieval of
data.
▪ Identification and
management of risks.
▪ Optimised renewal and
upgrade expenditure and
capacity to integrate with
IPR documents and financial
model.

Shire of Carnarvon Corporate Business Plan

▪ Asset Management
Improvement Plan out of
date.

Change
over CBP?
Increase

Describe Level of Service
change over 4 years (if any)
▪ Review Asset Management
Policy.
▪ Review Asset Management
Strategy.
▪ Develop an Asset
Management Improvement
Plan for all asset classes with
a priority to be given (in
order to completed asset
plans for: Shire buildings,
roads, drainage and parks):
- develop a robust asset
management roles and
resposibilities matrix
within the Asset
Management Strategy
- develop all Asset
Management Plans in a
new structure and format
so they become 'live'
documents readable by
non-technical people
- incorporate planned
maintenance and five year
capital works plans for
each asset class
- develop and implement
ongoing inspection
programs for all assets
- continue to develop MEX
and review the application
of RAMM functionality
across the organisation
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Service

Relevant Strategy/ies

Financial
Management

5.4.2 The Shire's Long Term Financial
Plan shows financial sustainability, with
realistic renewals expenditure and a
realistic rates profile
5.4.3 A four year budget is included in
the Corporate Business Plan which
signals a realistic anticipated rates
profile for the medium term
5.4.4 Financial transactions are accurate
and timely

Financial
Administration

Procurement

5.4.5 Procurement ensures probity,
fairness, level playing field for local
suppliers, and value for money

Responsible
Section
Corporate
Services

Description of service

Current Level of Service

▪ Provide strategic financial
management including
financial modelling, reporting
and risk management.

▪ The only active financial
management tool
currently is the annual
budget.

Corporate
Services

Corporate
Services

▪ Provide financial services:
- invoicing and collection
of charges
- payment of creditors
- payroll management
- rates management/
collection
- investment of Shire
funds
- processing insurance
claims
- emergency management
services levy (ESL)
- financial acquittals of
grants.

▪ This service is provided to
a high standard and meets
all audit requirements.

▪ Manage end-to-end
procurement processes for
the Shire including posting
of tenders on Tenderlink.

▪ Procurement process that
meet relevant regulations
and legislation, as shown
by annual audit and
management oversight.

Describe Level of Service
change over 4 years (if any)
▪ Improve 4 year budget and
Long Term Financial Plan.
▪ More systematic Risk
Management, guided by a
review under Reg 17 of the
Local Government (Audit)
Regulations.

▪ Ensure integration between
asset management plans
and financial models.

▪ Management of risks and
compliance around
procurement standards and
policies.

Shire of Carnarvon Corporate Business Plan

Change
over CBP?
Increase

Maintain

▪ Weekly payments are
made to creditors and
pays transferred on time.

Maintain

▪ Focus on managing risk
better and making the
process more user friendly
without compromising
probity or value for money.
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Service

Relevant Strategy/ies

Organisational
Development
and Human
Resources /
Occupational
Health and
safety

5.5.1 All staff are provided with
adequate training and equipment to
undertake their role, including cultural
awareness training
5.5.2 A high standard of occupational
safety and health is maintained
5.5.3 Provide a Shire traineeship and
graduate program
5.5.4 Maintain a relationship with the
local Disability Employment Service
Provider and ensure the Shire's
recruitment process is inclusive for
people with disability
5.5.5 Organisation and strategic
workforce development

Corporate
Systems

5.5.1 All staff are provided with
adequate training and equipment to
undertake their role, including cultural
awareness training

Shire of Carnarvon Corporate Business Plan

Responsible
Section
Office of the
CEO

Description of service

Current Level of Service

▪ Responsible for Workforce
Plan and professional
services related to:
- Staff training and
development
- Human Resources
Management
- Occupational Health and
Safety
- Payroll
- Industrial Relations.

▪ Safe and healthy
environment for all Shire
employees and new
organisation initiatives,
case by case.

▪ Also responsible for:
- Recruitment
- Appointment
- Induction
- Promotion
- Salary progression
- Employee benefits
- Staff performance and
appraisal.
Corporate
Services

▪ Management and provision
of key corporate systems
which underpin business
management and service
delivery: ICT and records
management,
communication systems,
communication and
document upload.

Change
over CBP?
Maintain

Describe Level of Service
change over 4 years (if any)

Increase

▪ Complete overhaul of the
Council's records system
(already in progress).

▪ The Workforce Plan
currently under review as
part of the IPR process 2yearly reviews thereafter.
▪ Ensure merit-based
employment decisions.
▪ Assessing each person's
qualifications, skills,
abilities and personal and
physical characteristics
against needs of their job.
▪ Developing staff, including
cultural awareness training
▪ Establishment of EBA being
considered.
▪ Management of Shire
records and the
communication and IT
assets to a standard that
fully enables effective and
safe internal and external
communication.

▪ Servers being replaced and
system security
substantially improved.
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Service

Relevant Strategy/ies

Advocacy and
partnerships

5.6.1 The Shire develops partnerships
with government and non-government
organisations to achieve positive
outcomes for the region
2.6.2 Advocate for improvements to the
state road network
3.4.2 Collaborate with other agencies to
provide a safe community
3.5.2 Collaborate with the Edmund Rice
Foundation to offer alternative
education for young people not
succeeding in the mainstream
3.5.3 Advocate for young people and
collaborate with other agencies to
engage young people
3.6.1 Explore options for age
appropriate housing and aged care (low
to high needs) in designated precinct

Shire of Carnarvon Corporate Business Plan

Responsible
Section
Office of the
CEO

Description of service

Current Level of Service

▪ Advocacy, representation
and partnerships with
regional, state and national
government and nongovernment organisations
as required.

▪ Delivery of advocacy and
partnership effort around
SCP and CBP priorities.

▪ Development of effective
networks which will support
advocacy effort, direct with
relevant administrations or
in support of elected
member advocacy
positions.

▪ Focus on securing
improvements to the
state road network,
community safety,
alternative education,
youth engagement, age
appropriate housing and
aged care.

Change
over CBP?
Increase

Describe Level of Service
change over 4 years (if any)
▪ Consider the establishment
of a “Committee for
Carnarvon”, a multistakeholder initiative to
promote the sustainable
development of the Shire.
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RESOURCING IMPLICATIONS
Approach

Pursue partnerships

The Council will ensure that the Plan is implemented in a manner that is
financially sustainable, minimising as far as possible the financial impost on
the community while improving the Shire’s financial position over time.

Actively pursue partnerships with the community to achieve more through
pooling resources and aligning effort towards common goals; in particular, to
consider establishing a “Committee for Carnarvon”: a multi-stakeholder
initiative to promote the sustainable development of the Shire.

The four-year budget forecast for the Corporate Business Plan is complete.
This shows the financial challenge is to address shortfalls in maintenance and
renewals of infrastructure and facilities, while continuing to provide key local
services, and remain affordable for ratepayers.

Maximise revenue

Bearing in mind these constraints and aspirations, the Council will:

Be “grant ready” by developing plans and businesses cases for priority
projects and programs. Explore ways to reduce reliance on rates and grants
for revenue. This will include a review of the rates system, and the fees and
charges regime. It will also include the review of the Shire property portfolio
and leases. Increase rates above the rate of inflation for the next four years
(after which the rates profile is expected to stabilise) to enable financial
repositioning to a sustainable footing.

Undertake rigorous prioritisation

Renegotiate financial impost of the Fascine waterway

Generally maintain service levels with targeted increases in limited areas, in
accordance with the four year priorities identified above.

In 1995, through the Deed of Agreement with the Minister for Transport the
Shire assumed a significant financial responsibility for maintaining the Fascine
waterway. The deed was part of an agreement with the State Government of
the day to develop the Northwater estate. At the time, assumptions were
made predicated on the number of houses to be developed. These
assumptions have not been realised and the Shire has been left with an
unaffordable financial burden. The Council is seeking to renegotiate the Deed
of Agreement to achieve a more equitable sharing of waterways
management costs between the State and the Shire.

In meeting this challenge, the Shire is mindful that the community aspires to
move forward as an attractive, liveable and prosperous place – there is no
desire to stagnate or go backwards.

Improve asset management by identifying robust true maintenance costs
and optimising the scale and timing of asset replacement and renewal.
Address risk in high profile assets (such as the aquatic centre and the Civic
Centre) caused by current deferrals and backlogs in asset maintenance and
replacement (in some cases this work will be subject to grants).

Shire of Carnarvon Corporate Business Plan
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Four Year Financial Forecasts

OPERATING ACTIVITIES
Net current assets at the start of financial year – surplus(deficit)
Revenue from operating activities (excl. rates)
Governance
General Purpose Funding – excl. Rates
Law, order, public safety
Health
Education and welfare
Housing
Community amenities
Recreation and culture
Transport
Economic services
Other property and services
Total revenue from operating activities (excl. rates)
Expenditure from operating activities (excl. depreciation below)
Governance
General purpose funding
Law, order, public safety
Health
Education and welfare
Housing
Community amenities
Recreation and culture
Transport
Economic services
Other property and services
Total expenditure from operating activities (excl. depreciation)

Shire of Carnarvon Corporate Business Plan

2017/18
Actual

2018/19
Budget

2019/2020
CBP

2020/2021
CBP

2021/2022
CBP

$

$

$

$

$

4,117,971

3,981,008

2,584,826

2,244,826

1,944,826

43,891
5,034,328
192,089
36,610
430,062
12,477
1,884,914
390,619
997,221
464,795
80,882
9,567,888

70,846
5,343,477
193,925
49,897
286,850
11,960
2,052,563
300,093
1,047,380
383,880
632,140
10,373,011

72,191
5,204,963
194,257
51,546
215,422
12,269
2,093,467
309,182
1,071,574
560,965
100,704
9,886,540

73,559
5,307,342
198,532
52,679
5,539
12,581
2,176,320
304,677
1,096,747
573,303
103,203
9,904,482

74,955
5,411,769
202,897
53,839
5,662
12,895
2,261,882
310,590
1,122,582
585,916
105,875
10,148,862

(1,094,894)
(352,726)
(894,804)
(514,264)
(1,072,708)
(81,756)
(1,998,057)
(3,751,076)
(2,461,410)
(1,151,791)
102,602
(13,270,884)

(1,165,972)
(288,443)
(935,968)
(717,383)
(1,251,994)
(84,896)
(2,864,121)
(3,978,635)
(2,923,790)
(1,316,452)
(231,300)
(15,758,954)

(1,203,987)
(208,118)
(896,526)
(693,300)
(1,099,542)
(82,257)
(2,381,835)
(3,772,600)
(2,465,246)
(1,175,190)
176,496
(13,802,105)

(1,179,448)
(211,932)
(915,627)
(696,316)
(947,445)
(83,820)
(2,441,150)
(3,801,098)
(2,542,274)
(1,197,517)
179,790
(13,836,837)

(1,260,905)
(291,696)
(942,259)
(723,447)
(971,340)
(83,480)
(2,459,216)
(3,908,476)
(2,615,561)
(1,205,998)
183,027
(14,279,351)
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Operating activities excluded from budget
(Profit) on asset disposals
Loss on disposal of assets
Loss on revaluation of non-current assets
Reversal of prior year loss on revaluation of assets
Movement in deferred pensioner rates (non-current)
Movement in employee benefit provisions (non-current)
Movement in prepaid income (included in restricted cash)
Depreciation - Governance
Depreciation - General purpose funding
Depreciation - Law, order, public safety
Depreciation - Health
Depreciation - Education and welfare
Depreciation - Housing
Depreciation - Community amenities
Depreciation - Recreation and culture
Depreciation - Transport
Depreciation - Economic services
Depreciation - Other property and services
Depreciation and amortisation on assets
Amount attributable to operating activities
INVESTING ACTIVITIES
Grants Capital - Law, Order, Public Safety
Grants Capital - Education and welfare
Grants Capital - Recreation and culture
Grants Capital - Transport
Non-operating grants, subsidies and contributions
Proceeds from disposal of assets
Total Capital Revenue
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2017/18
Actual

2018/19
Budget

2019/2020
CBP

2020/2021
CBP

2021/2022
CBP

$

$

$

$

$

(20,982)
52,697
210,232
40,707
7,518
62,395
30,500
98,974
1,127,477
5,780,948
3,385
295,928
7,658,063
446,691

61,247
166,804
40,569
7,423
62,462
30,538
95,134
985,853
5,562,308
3,389
260,083
7,214,563
(1,343,688)

170,141
41,380
7,571
63,712
31,149
97,036
1,005,607
5,673,555
3,457
265,285
7,358,893
(1,330,739)

173,543
42,208
7,723
64,985
31,772
98,977
1,025,751
5,787,026
3,526
270,590
7,506,101
(1,687,529)

177,014
43,052
7,877
66,284
32,407
100,957
1,046,300
5,902,764
3,596
276,002
7,656,253
(2,185,663)

93,184
2,518,745
2,611,929
54,578
2,666,507

214,190
60,000
3,898,319
4,172,509
106,400
4,278,909

2,266,700
2,266,700
2,266,700

2,286,893
2,286,893
2,286,893

2,307,692
2,307,692
2,307,692
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Purchase land held for resale
Land and Buildings
Office Furniture & Equipment
Plant and Equipment
Purchase property, plant and equipment
Infrastructure Assets - Roads
Infrastructure Assets - Footpaths
Infrastructure Assets - Bridges
Infrastructure Assets - Drainage
Infrastructure Assets - Parks & Ovals
Infrastructure Assets - Levee Systems
Infrastructure Assets - Airport
Infrastructure Assets - Carparks
Infrastructure Assets - Other Infrastructure
Infrastructure Assets - Landfill
Purchase and construction of infrastructure
Total Capital Expenditure
Amount attributable to investing activities
FINANCING ACTIVITIES
Repayment of borrowings
Proceeds from new borrowings
Proceeds from self supporting loans
Transfers to cash backed reserves (restricted assets)
Transfers from cash backed reserves (restricted assets)
Amount attributable to financing activities
Budgeted deficiency before general rates
Estimated amount to be raised from general rates
Net current assets at end of financial year - surplus/(deficit)
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2017/18
Actual

2018/19
Budget

2019/2020
CBP

2020/2021
CBP

2021/2022
CBP

$

$

$

$

$

(866,251)
(12,011)
(192,260)
(1,070,521)
(2,904,005)
(110,412)
(23,600)
(51,387)
(984,063)
(4,073,467)
(5,143,988)
(2,477,481)

(998,687)
(110,000)
(573,190)
(1,681,877)
(4,377,407)
(119,600)
(38,000)
(220,000)
(101,000)
(175,000)
(175,000)
(5,206,007)
(6,887,884)
(2,608,975)

(103,682)
(56,000)
(250,000)
(409,682)
(2,693,200)
(110,000)
(39,200)
(792,046)
(40,000)
(764,000)
(175,000)
(4,613,446)
(5,023,128)
(2,756,428)

(130,250)
(33,000)
(200,220)
(363,470)
(2,726,400)
(253,045)
(40,400)
(20,000)
(140,000)
(550,000)
(3,729,845)
(4,093,315)
(1,806,422)

(108,000)
(38,000)
(195,440)
(341,440)
(2,760,600)
(270,000)
(41,700)
(66,869)
(60,000)
(156,000)
(3,355,169)
(3,696,609)
(1,388,917)

(122,964)
(507,177)
1,877,301
1,247,160

(122,964)
(385,997)
1,860,310
1,351,349

(54,534)
(161,761)
1,052,046
835,751

(53,244)
(332,905)
(386,149)

(44,830)
(609,074)
(653,904)

(783,630)
4,764,638
3,981,008

(2,601,314)
5,186,140
2,584,826

(3,251,416)
5,496,242
2,244,826

(3,880,100)
5,824,926
1,944,826

(4,228,484)
6,173,310
1,944,826
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Asset Management Implications
The Shire of Carnarvon’s asset portfolio represents a vast investment
over many generations that supports the levels of service available to the
community. Asset management practices are evolving to ensure assets
are cost effectively managed over their lifecycle and take into
consideration community expectations (time, quality and value for
money). The Strategic Community Plan 2018 – 2028 contains outcomes

that the community and the Council wish to see achieved over the next
ten years including the strategies to target these objectives. These
strategy linkages are identified in the Future State (SCP-10 years) column
below. The Future State (CBP-4 years) column shows what is provided to
occur in this CBP.

* Where detailed descriptions are not available, these have been identified and included in the Asset Management Improvement Plan.
Asset
Property

Description

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

Land

Shire of Carnarvon land
assets consist of –
▪ Vacant land.
▪ Improved land with built
structures.
▪ Land ready for industrial
development.
▪ Reserves over which the
Shire has been granted a
Management Order.

▪ The amount of land available for
residential and commercial purposes is
considered adequate for the Shire’s
medium to long term needs.
▪ Residential lots are available for further
staff housing if required and land is
available for community purposes (e.g.
aged care facility).
▪ Serviced industrial/commercial lots have
been established and are available for
business and industrial development.

▪ Take up of industrial lots has been slow
but starting to pick up as businesses
and industry are enticed to establish
their operations in Carnarvon.
▪ New businesses still have the
opportunity to re-purpose existing
premises – this is appealing due to
lower set-up costs.
▪ Little to no change is anticipated for
the Shire's other land assets.

▪ Initiatives to promote Carnarvon as a
business hub for the northwest region has
resulted in some uptake of industrial land.
Support networks are developing in synergy
with this (e.g. materials supplies, viable
transport and available workforce.) SCP Item
2.7.1
▪ Residential land availability and development
is keeping up with modest population
growth.

Buildings

The Shire’s building assets
total 73, consisting of:
▪ 14 Airport Buildings
▪ 13 Sporting &
Recreational
▪ 12 Shire Operations
▪ 12 Public Amenities
▪ 7 Community Purposes
▪ 7 Residences
▪ 5 Heritage & Tourism
▪ 3 Emergency Services

▪ The Shire's building assets were
assessed and valued in May 2017 using
a 1 - 5 Condition Rating where 1 is
classed as excellent/ near new condition
and 5 is classed as very poor condition.
▪ The overall condition assessment
showed 9 buildings at Condition 1 or 2,
51 buildings at Condition 3 and 13
buildings at Condition 4. No buildings
were assessed at Condition 5.

▪ The MEX system will inform upkeep
and renewal of Shire buildings to
prevent Condition 3 buildings slipping
to Condition 4.
▪ Useful Condition 4 buildings will have
had remedial works to lift them to
Condition 3 or better.
▪ A disposal program will have
commenced for those buildings
identified as obsolete from an
operations viewpoint and/or providing
no community benefit.

▪ MEX driven inspection and maintenance
programs will have matured so that Shire
buildings are maintained at least at
Condition 3.
▪ The building portfolio will have been
rationalised to dispose of buildings no
longer useful to the community allowing
for newer fit-for-purpose and, where
possible, multiple use buildings to be
acquired or existing buildings to be
upgraded to improve utilisation. SCP Items
2.6.5
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Asset

Description

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

▪ The Shire’s road network
is comprised of 271km of
sealed roads and
1,275km of unsealed
roads with 178 urban
roads (mostly sealed), 29
rural roads to the north
and 25 rural roads to the
south (mostly unsealed).

▪ The Shire's road network is the largest
asset group that the Shire is responsible
for maintaining and improving into the
future.
▪ An independent assessment of the
Shire's road network completed in 2017
has shown that overall, the roads are in
reasonable condition, however, there are
known deficiencies including a backlog of
reseal and maintenance works in line
with budget constraints.
▪ Recent release of deferred Roads to
Recovery funding has enabled an
extensive reseal program. This will
address much of the reseal backlog on
town roads and streets.
▪ Stormwater drains have been cleaned
out and new submersible pumps have
been installed within the town. These
have improved the capacity of the
drainage system to cope with weather
events and reduce flooding on roads and
in road reserves. Some areas are still
prone to flooding during high rainfall
intensity events.
▪ Kerbing continues to be an issue with
variations in profiles causing difficulty
when a section of kerbing needs
replacing. Options are to either install a
mismatched section of kerbing or
replace a larger section where the
difference will be less noticeable.

▪ Further reseal and maintenance works
will have been completed and another
road network assessment undertaken
in line with 3-yearly 'fair value' process.
▪ Documenting of community and
technical levels of service will be
completed and will be informing
maintenance and budget forecasts.
▪ There will be greater emphasis on risk
management and consequences of
deferred maintenance and renewals.
▪ In relation to rural roads, the Shire has
commenced implementing the
strategies contained in “Roads 2030 –
Regional Strategies for Significant Local
Government Roads” by Main Roads WA.
▪ Continued monitoring of water on
roads during weather events has
identified any failures of the
stormwater system and where
improvements are needed. These are
being addressed according to their
impact on the community and safety
concerns
▪ A kerb replacement program has been
implemented where the original kerb
profiles have been retained where they
are functional or replaced with a better
profile where needed.

▪ The road network remains in a satisfactory
to good condition with known deficiencies
well documented and risks mitigated to
the highest level possible. SCP Item 2.6.1
▪ Decisions on maintenance and renewal
works informed by regular inspection
regime and regard for risk/consequences if
works are deferred. SCP Item 5.2.3
▪ Consultation with State road authorities and
agencies leading to State road network
improvements. SCP Item 2.6.2
▪ Significant progress made in implementing
the strategies of “Roads 2030”, particularly
in regard to Quobba-Gnaraloo Road,
Blowholes Road, Carnarvon-Mullewa Road
and the Minilya-Lyndon Road.
▪ An assessment of the drainage system
using CCTV may be necessary as the pipe
network continues to age. This inspection
will identify imminent failures and flag
them for repair/replacement.
SCP Item 2.3.1
▪ Utilising in-situ repair and renewal
processes, faulty joins and relines are
completed with minimum disturbance to
road surfaces.
▪ Kerbs are now uniform in appearance
wherever possible and this improves the
displacement and direction of water to the
stormwater system.

Transport

Roads

Drainage

▪ 15 Stormwater flood
pumps were valued in
the 2018 Infrastructure
valuation. Several of
these have been
replaced/upgraded
within the last two years.
▪ Detailed stormwater pipe
inventory not available. *
▪ Carnarvon has just over
112.6km of kerbing
within the town and
surrounds.
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Asset

Footpaths and
Dual-Use Paths

Carnarvon
Airport

Bridges and
Levees

Description
▪ Carnarvon has
approximately 40km of
footpaths and dual-use
pathways.

▪ Terminal with baggage
shelter and carpark.
▪ Runways 04/22 (1679m)
and 18/36 (1140m) and
associated aprons and
taxiways – all sealed.
▪ Lighting, wind indicators
and perimeter fencing.
▪ Assorted buildings including
toilets, dwellings, sheds and
offices.
▪ Levee bank and water bore.
The Shire is responsible for:
▪ Tramway bridge with a
hydraulic drawbridge for
larger boats entering North
Water from the Fascine.
▪ Bibbawarra Crossing
(initially a joint project
with Main Roads WA)
▪ A surge wall and extensive
levee system to protect the
town, airport and most
plantation areas from flood
waters. Replacement value
exceeds $21M.

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

▪ New CBD pathways are working well
with few complaints about trip hazards.
▪ Likewise, recently constructed footpaths
in Carnarvon residential areas have
been well received but have highlighted
the need to accelerate the current
footpath program to address
deterioration in older paths.
▪ Users of mobility devices report rough
pathways are a problem for them.
▪ Carnarvon airport provides a safe and
efficient air service for passengers and
freight.
▪ Recent valuations report that the Gross
Current Replacement Cost for Carnarvon
Airport assets is $25,014,500 and the Fair
Value of these assets is $13,813,500
indicating that renewals are not keeping
pace with the usage/consumption (age,
wear and tear) of the asset.
▪ Initial 5-year plan contains expenditure
forecast for airport plant and equipment.
▪ Currently both bridges are in a
serviceable condition.
▪ Levees have recently been inspected
and works scheduled where required to
maintain height specifications.

▪ With an ageing population and
projected increase in 'grey nomad'
tourism, wider dual-use footpaths to
accommodate pushbikes, wheelchairs
and other mobility devices will become
more critical.
▪ Increased consideration of wider
pathways in new developments and
facilities.

▪ Ongoing planning and construction of
dual-use paths will increase according to
assessment of need and available funding.
SCP Item 2.6.3
▪ Improved access to coastal areas and
other attractions and amenities via better
pathways for residents and vistors who
use mobility devices. SCP Item 3.7.2

▪ Progress is evident towards running
the airport as a business unit with
profit being reinjected into maintaining
the asset base.
▪ Development and implementation of a
rolling 5-year plan has commenced and
is reviewed annually prior to budget
process commencing.
▪ Market expansion opportunities are
actively sought, subject to viability
assessments and the development of
innovative funding partnerships.
▪ Regular maintenance inspections of
bridges are in place in addition to
forward planning for renewal works.
No new bridges are planned for the
foreseeable future.
▪ Levees have been maintained and are
in good condition going forward with
inspection and maintenance programs
in place.

▪ Airport is now running as an independent
business unit where investment to renew
and maintain the asset base is adequate to
fund future renewals/upgrades.
▪ Continuing review and implementation of
improvements contained in rolling 5-year
plan. SCP Item 1.3.1
▪ Increased tourism and commerce
opportunities are impacting positively on
the financial sustainability of businesses in
the town. SCP Item 1.3.2
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▪ Levee maintenance program has ensured
levees are effective in managing flood
waters. SCP Item 2.3.1
▪ Investigations have commenced around
building the capacity of the levee system in
a staged development program to further
safeguard the town and outer lying
plantations from flood damage.
▪ Discussions with State Government
agencies have taken place regarding
funding availability to further mitigate
flood damage and reduce dependence on
disaster relief funding when these events
occur. SCP Item 5.6.1
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Asset

Description

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

The Shire’s parks, ovals
and garden assets include
the following 59 sites:
▪ 17 Parks and Reserves
▪ 10 Gardens
▪ 10 Major Road Verges
▪ 6 Suburbs – Verge
Mowing
▪ 6 Public Accessways
▪ 4 Ovals
▪ 4 Memorial Sites
▪ 2 Cemeteries
▪ Currently there are 9
areas that contain
playground equipment in
Carnarvon. These vary
from a very basic swing
set to modern modular
type integrated playsets
such as those situated at
Town Beach, Baxter Park
and the Aquatic Centre.
▪ Outdoor fitness
equipment is located
along the Fascine and at
Baxter Park.

▪ Current condition of these assets ranges
from average to good with continual
improvements occurring as resources
permit.
▪ Maintenance is largely reactive with
scheduled maintenance planning
developing.

▪ Improvements in reticulation controllers
and other technology are supporting
improved management practices for
larger parks and sports grounds.
▪ Programmed maintenance plans and
budget forecasts prepared for renewals
and upgrades. Reactive maintenance now
largely limited to occasional vandalism.
▪ Integrated usage of water and waterwise
plantings are greening the town. The
community is also adopting responsible
water use.
▪ With the restrictive costs involved in
replacing playground equipment and
softfall, a staged replacement program
has begun using adventure play
equipment which is robust and easy to
maintain. The community has helped to
prepare a catalogue of suitable items in
the various playgrounds.
▪ Consideration has also been given to
the location of playground equipment
to ensure children have access to a
park by bike or foot across Carnarvon.
▪ Playground equipment suitable for
children with a disability has been
included in consultation with the local
Disability Services agency.
▪ The amount of outdoor fitness
equipment has increased in
consultation with fitness professionals
in the community and 'circuit' runs
with appropriately placed equipment
are now available.

▪ The condition of all sports grounds, parks
and gardens has been lifted to 'good' to
'very good'. SCP Items 2.6.4 & 3.1.1
▪ Forward maintenance plans and budgeting
have matured with substantiated
allowances for renewal/upgrade
expenditure. SCP Item 2.6.6
▪ Integrated water system completed and
fully functional in preserving this precious
resource. SCP Item 2.3.2

Recreation

Parks, Ovals and
Gardens

Playgrounds &
Fitness
Equipment

▪ An independent playground audit
conducted in 2016 identified issues with
most playgrounds within Carnarvon
ranging from minor maintenance issues
to significant safety risks. Some of the
required remedial works have been
completed but there is still much work
to do to address all the deficits detailed
in the report.
▪ Outdoor fitness equipment provided by
the Shire is relatively new and in good
condition.
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▪ A maintenance program within the MEX
system continues to ensure regular
inspections and timely repair work is
undertaken.
▪ Ongoing renewal/upgrade program in
place for playground and fitness
equipment. SCP Item 3.1.1
▪ A reduction in the number playground
areas has occurred but this has been offset
by an increase in the number and quality
of structures per playground.
▪ Parks and associated playground and
fitness equipment in a safe and functional
condition and inclusive of children and
adults with a disability. SCP Items 2.6.4 &
3.7.2
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Asset

Description

The Carnarvon Aquatic
Centre consists of:
▪ 50m, 6-lane lap pool up
to a depth of 1.53m.
▪ Babies and toddlers pool
with a depth of 80cm
Aquatic Centre
▪ A playground.
▪ Seating and shade.
▪ Changerooms.
▪ Kiosk and office area.
▪ Sheds.
▪ Lighting.
▪ Landscaped grounds.
Plant and Equipment
▪ The Shire’s plant and
equipment inventory
includes the light vehicle
fleet, trucks and larger
plant items, small plant
and equipment
throughout all Shire
buildings and the IT
equipment controlling
Plant and
workstations and
Equipment
communications.
(including IT)

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

▪ Pools are generally in good condition and
▪ The concrete hob has had remedial
fully functional, although there is wear and
work done along with other structural
tear as expected in a facility of this age and
and filtration improvements.
type. Concrete hob around the perimeter ▪ An upgrade including improved lighting,
requires renewal. Other improvements
BBQ facilities, sinks etc. has increased use
would assist in the Centre’s management.
of the facility for social events. In turn,
▪ A 2018 valuation showed 50m pool and
increased revenue helps to meet costs.
infant wading pool have 18 years 'Estimated ▪ Investigations have commenced for a
Remaining Life' and 3/5 Condition Rating.
new recreation centre complex
▪ The Aquatic Centre is considered a social
containing a year round indoor heated
hub and important recreational facility
pool which can act as an emergency
for the community. Maintenance and
evacuation centre during adverse
upkeep of this asset is a high priority.
weather events or natural disasters.

▪ Decisions needed regarding the future of the
outdoor Aquatic Centre and current site.
▪ Planning underway for a multi-purpose
recreation/evacuation centre with indoor
heated pool suitable for older people, and
persons with a disability or injury, with
some funding from Department of Fire and
Emergency Services and Department of
Communities. SCP Item 3.1.1, 3.4.1 & 3.7.2
▪ New multi-purpose centre to be run as a
business unit with revenue streams to help
fund maintenance and renewal costs.

▪ Light fleet has both owned and leased
vehicles which become due for
replacement at various times during year.
▪ A Plant Replacement Program is being
developed to put some structure around
the provision of work vehicles, with a
proposed common changeover date for
specified light vehicles each year.
▪ Large plant items are also being reviewed
as some leases approach their expiry
date and some items of plant have been
extended beyond their planned turnover.
▪ Larger equipment purchases are
included in budget forecasts and an
allowance made for purchase of minor
equipment throughout the year.
▪ IT systems have recently been upgraded
but are subject to constant review to
improve their capacity and ensure their
integrity against external computer
viruses and malicious software that
threaten data systems and records.

▪ The Plant Replacement Program has been
refined. Light vehicles continue to be
methodically turned over. Consultation with
the operational areas of the Shire ensures that
vehicles are fit for purpose and represent
value for money. SCP Items 5.2.4 & 5.4.5
▪ Large plant items continue to be replaced at
5-year intervals, with significant savings
from low maintenance costs. SCP Item 5.4.2
▪ Equipment purchases continue to be well
researched and managed in a cost-effective
manner. Forward planning results in budget
forecasts continuing to reflect actual costs.
▪ Investment in quality software and
hardware has ensured the Shire continues
to have robust and secure IT systems with
the capacity to grow with the organisation.
▪ New technology is embraced where known
benefits will result, enhancing engagement
with the community, increasing available
data and improving asset management.
SCP Items 5.1.1 & 5.4.1
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▪ Light vehicles are being changed over in
line with the Plant Replacement Program
every 3 years, so in most cases only basic
servicing and maintenance is required.
▪ Large plant items are leased and turned
over every 5 years to avoid major
servicing and maintenance costs.
▪ Equipment purchases continue to be
budgeted for. Multi-use items have
proven to be cost effective. Minor
equipment continues to be replaced
when needed and within budget.
▪ An Information and Communications
Technology (ICT) Asset Management
Plan has been developed and is
informing the ever-evolving technical
environment and IT resources.
▪ Increasingly, assets are managed using
technology and remote platforms that
collect and store data for retrieval and
analysis. This informs plans and strategies
relating to the life cycle of the assets.
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Asset

Description

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

▪ The Brown Range Landfill
Site occupies a State
Government reserve and
is the collection site for
household and
commercial waste in
Carnarvon.
▪ The site contains a
weighbridge facility with
office area attached, a
“Bring Centre” and Tip
Shop and storage sheds.

▪ The Brown Range waste facility provides
an adequate waste removal and storage
service for the Carnarvon community
but needs further improvements in
equipment and better control measures
for windblown rubbish to improve
compliance with licence requirements.
▪ Gradual improvements have been made
over the last 10 years or so in line with
regulatory requirements and advice,
and the separation and management of
waste has been greatly improved.
▪ The installation of a weighbridge has
enabled more accurate records to be
available for estimating consumption of
the site by various types of waste.
▪ The current practices of removing scrap
metal for recycling and separating items
suitable for reuse are prolonging the life
of the site. A “Bring Centre” and Tip
Shop are due to commence operation
and this will encourage and educate the
community about recycling.
▪ The Coral Bay landfill site is no longer
adequate to cope with the quantity of
waste being delivered to the site. A new
site has now been identified and will be
commissioned in the near future.
▪ Planning for the rehabilitation of the site
is a priority and funds for this process
will need to be budgeted for.
▪ Recent works include an upgrade to the
air strip and the installation of perimeter
fencing.

▪ Improved compliance continues to be
achieved by improving management
practices and the provision of a larger
landfill compactor has assisted in
increasing the useful life of the Brown
Range site.
▪ Monitoring of the capacity of the
Brown Range site has increased and
the approved expansion area has been
opened up.
▪ Planning has commenced for the
staged rehabilitation of the existing site
and funding allocations are being
deposited in the Reserve account to
meet these costs.

▪ The landfill site is operating within its
licence requirements with continued
improvements in management practices.
SCP Item 2.4.2
▪ The quantity of windblown rubbish has
been reduced due to improved fencing
and control measures.
▪ Re-use and recycling has matured and has
been well received by the community. SCP
Item 2.4.3
▪ Financial planning for rehabilitation costs is
ensuring that sufficient funds will be
available in the Reserve account when the
site needs to be closed and landfill
operations relocated.

▪ The Coral Bay site has benefited from
having the smaller compactor on site
which has increased the remaining life
of the facility until operations at the
new site commence.
▪ Funding allocations for the eventual
rehabilitation of the new site are now
being deposited in Reserve account.
▪ Lighting improvements have been
installed and a transportable basic
amenities building has been erected on
site.

▪ The landfill site is operating within its
licence requirements with continued
improvements in management practices.
SCP Item 2.4.2

Specific Assets

Brown Range
Waste Facility

Coral Bay Waste
Facility

Coral Bay
Airport

▪ The Coral Bay Landfill site
is located less than 1km
south east of the
settlement on Sanctuary
Road and is operated and
maintained by a local
contractor.
▪ A 1120m gravel airstrip
(01/19), suitable for
Royal Flying Doctor use,
and perimeter fencing.
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▪ A small airport terminal has been built to
cope with increased tourism by air, partly
funded by sale of the previous transportable building. SCP Items 1.3.1 & 1.3.2
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Asset

Fascine
Waterway

Overseas Telecommunication
Centre (OTC) –
incl. the
Carnarvon Space
& Technology
Museum

Description

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

▪ The Fascine is the bay
formed by the south arm
of the Gascoyne River. It
provides safe mooring. It is
popular with recreational
vessels, especially yachts
seeking protection from
adverse weather and easy
access to supplies.
▪ The embankment along
the Fascine has been
redeveloped with wide
pathways, grassed areas,
picnic facilities and a
playground making it a
major focal point and
premier tourist attraction.
The iconic OTC Centre is
comprised of –
▪ Parabolic dish antenna
97ft in diameter
▪ Cassegrain antenna
▪ Administration building
containing caretaker’s
accommodation. This
building now houses the
Carnarvon Space &
Technology Museum
▪ Power station building
and workshop
▪ Radio workshop and
adjoining toilet block
▪ Other buildings and
structures which are not
the responsibility of the
Shire.

▪ Access through the bell mouth channel
to the Fascine waterway continues to be
an issue with the layering of silt due to
natural hydrology restricting vessels
over a certain draught from entering or
exiting the mooring area.
▪ A creative partnership with the
Carnarvon Yacht Club has provided a
solution with the provision of a dredge
to complete a regular dredging
program. This will allow vessels access
to the Fascine all year round.
▪ Maintenance and remedial works on
sheet piling along the Fascine wall has
been completed with an uncertain
estimation on lifespan at this point.

▪ Regular dredging program in place
ensuring access to the Fascine for
mooring pleasure craft is available year
round.
▪ Further investigation and works have
been successfully completed to
prolong the life of the sheet piling
along the Fascine wall. Regular
inspections and treatment program
are identifying and rectifying any decay
before major remedial work becomes
necessary.

▪ Promote and plan for the commercial
development of the Fascine area in terms
of a marina type development attracting
long term moorings and holiday seafarers
to this secure and protected mooring area.
Tour boats and fishing charter operators
could also operate from this area with year
round access no longer an issue. SCP Items
2.2.1 & 2.2.3
▪ Further development of the Fascine
‘boardwalk’ area has enhanced and
increased this area’s use by residents and
visitors to Carnarvon.

▪ The Carnarvon Space and Technology
Museum currently occupies the land
and buildings at the OTC site under a
formal lease agreement. The lease area
excludes the OTC Parabolic Dish and the
Cassegrain or Casshorn Antenna (known
as the ‘Sugar Scoop’). The maintenance
of these structures remains the
responsibility of the Shire.
▪ A proposed engineering audit and
valuation will provide valuable
information on the maintenance
required, the expenditure that will need
to be budgeted for and a substantiated
valuation figure for accounting
purposes.

▪ Staged remediation works have
commenced and regular
inspection/maintenance activities are
documented within the MEX system.
▪ The Museum is firmly established as a
prime tourist destination in Carnarvon.

▪ Remediation works are complete and any
safety issues addressed.
▪ Improved inspection and maintenance
regimes are capturing and flagging any
works required before they become
critical and incur added cost to rectify. SCP
Items 2.8.2 & 2.8.3
▪ Museum is continuing to provide new and
innovative attractions for the community
to enjoy and continues to add to the visitor
experience in Carnarvon.
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Asset

Civic Centre

Description

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

▪ The Carnarvon Civic
Centre contains the
Camel Lane Theatre, a
310-seat cinema/theatre
venue and The
Woolshed, a large
community hall with a
legal capacity of 454
persons. The Carnarvon
Visitor’s Centre is also
located in this complex.

▪ The Civic Centre is considered the
entertainment hub of Carnarvon and
hosts the bulk of community events
(aside from sporting events) and large
scale meetings/workshops.
▪ A valuation of the complex in 2017
rated its condition as ‘Condition 3’,
acknowledging its age and resultant
wear and tear over the years. The
Centre is in need of some basic
maintenance such as painting, shelving
and upgrades to toilet facilities, and
lighting needs to be improved (theatre
lighting, emergency lighting and theatre
stairs – hazardous).
▪ Presently, there are some compliance
issues that require attention and these
include replacement of lighting bars,
shackles, blocks and a rigging refit for
the Theatre. These are in an unsafe
state, are not to code and are unrated.
Additionally, the house lights are not
working and disabled access is not
compliant with current regulations.
▪ The maintenance of the Visitor’s Centre
will be included in a planned
maintenance program for the Civic
Centre complex.

▪ A planned maintenance program and
budget allocation has maintained the
condition of the Civic Centre at
‘Condition 3’ or better.
▪ Compliance maintenance issues have
been rectified and a rigging refit
completed.
▪ A mobile Elevated Work Platform
(EWP) is saving staff time in setting up
for shows and events and has
addressed OH&S concerns.
▪ The security lighting in the carpark and
surrounds has been upgraded.
▪ Replacement program for lighting and
equipment is ensuring these items are
in good working order and compatible
with modern technology.
▪ The Visitor’s Centre has been included
in the basic maintenance program
undertaken in the Camel Lane Theatre
and the Woolshed including fresh paint
and new fittings.

▪ Ongoing maintenance has maintained the
Civic Centre overall at ‘Condition 3’ and it
continues to fulfil its role as the premier
entertainment and events facility for the
town. SCP Item 3.2.2
▪ Grant funding has been sourced to
remodel the Camel Lane Theatre including
an improved layout with new seating,
carpets and improved, compliant disabled
access. The Theatre is now assessed as a
‘Condition 2’ building. SCP Item 2.6.5
▪ The Woolshed has benefited from a
planned maintenance program including
painting, storage improvements and new
chairs/tables
▪ Budget allocations are aligning with renewal
works required in all venues.
▪ The Visitor Centre has undergone a major
facelift in keeping with other Visitor
Centres around WA with a new look and
improved technology. SCP Item 2.6.5
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Asset

Library/Art
Gallery

Description

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

The Carnarvon Library and
Art Gallery consists of –
▪ Community library.
▪ Art gallery and display
area.
▪ Public computer/internet
access area.
▪ Upstairs meeting area
and facilities available for
hire.

▪ The Carnarvon Library and Art Gallery is a
valuable community facility combining
reading and learning resources with a
visual arts/exhibition space that attracts
visiting artists and exhibitions from
Australia and the globe. The building is
currently in a serviceable condition
(‘Condition 3’ at the 2017 valuation) but
is starting to show the result of using
non-commercial grade furnishings and
seating which are difficult to clean and
maintain. Some shelving has already
broken and blinds and shutters are in
need of repair or replacement.
▪ The building was originally a squash court
and the gallery section has wooden floor
boards which struggle with the weight of
heavy display crates.
▪ The gallery hanging system is basic but
functional, however, the current lighting
system needs upgrading to allow flexible
adjustment and dimmer options. Options
for audio/visual displays and ceiling
fixtures for exhibition pieces are needed.
▪ The coloured panels on the outside of
the building need protecting with a
robust cladding material or coating.
▪ AV equipment is adequate but will need
upgrading as new technology becomes
available and more widely used.
▪ The large commercial air conditioning
system is costly to maintain and cannot
be controlled independently in different
zones of the building. Humidifiers are
needed to protect historical documents.

▪ A maintenance program has been
developed to address building
maintenance issues in regard to
painting, replacement of carpets
throughout and replacement of the
current air conditioning system with
split systems or a ‘zone’ system that can
control areas independently.
▪ Humidifiers have been installed in the
Gallery storeroom to prevent damage
to historical documents.
▪ Annual budget allocations have resulted
in commercial grade seating being
installed.
▪ The Gallery lighting system has been
upgraded to a more flexible system
which greatly contributes to the visual
impact of displays. This has been well
received by exhibitors and visitors alike.
Ceiling fixtures have been installed to
provide flexible display options.
▪ The coloured panels on the exterior of
the building have been rejuvenated
with a robust cladding material or
coating. Improved exterior lighting has
also helped to deter panel damage.
▪ External shutters have been replaced
with improved mechanisms also housed
externally.
▪ AV equipment is replaced as new
technology becomes available.

▪ The Library and Art Gallery continues to
provide valuable recreational reading and
learning resources along with visual arts
facilities and exhibitions/activities. Remote
access to library resources and book
exchange is available to outlying stations
and is improving with advances in
technology and mobile network coverage.
SCP Item 3.2.5
▪ The ongoing maintenance program for this
building has seen the Library/Art Gallery
maintained as a ‘Condition 3’ building
overall. SCP Item 2.6.5
▪ The Gallery floor has been replaced with a
polished concrete or other suitable flooring
capable of withstanding the weight of heavy
display crates and large gatherings.
▪ Compactus shelving is in place in Gallery
storeroom to better protect and store
“Local History Collection” documents which
consist of irreplaceable and fragile
photographs and written documents.
▪ Advances in display options and lighting
technology are installed in the Gallery and
add to the visitor experience.
SCP Item 3.2.1
▪ AV equipment continues to be replaced
when new technology becomes available.
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Asset

Works Depot

Description

Current State

Future State (CBP - 4 years)

Future State (SCP - 10 years)

The Works Depot houses
the bulk of the Shire’s
plant and machinery
including over a third of
the light fleet vehicles. The
Depot building is
comprised of –
▪ Workshop and
equipment storage areas
▪ Wash down bay
▪ 3 Office areas
▪ 1 Storeroom
▪ Male and female toilets
▪ Kitchen
The Depot yard contains
assorted separate storage
sheds, materials storage
(road base, blue metal,
pipes etc) and houses the
Shire Dog Pound.

▪ The Depot Office area is in need of
refurbishment and the opportunity to
alter the layout if need be. There has
been very little expenditure in this space
in terms of building maintenance over
the last few years. Internal areas are
overdue for a facelift. This will benefit
staff morale and improve perception of
the Shire by visiting suppliers and
contractors.
▪ Uninterrupted and faster access to the
computer network is an ongoing issue
with the Depot still experiencing major
outages where phone and email
communication is unavailable.

▪ Depot offices have been rejuvenated
with fresh paint and floor coverings.
Improved window seals have reduced
dust but this is still an ongoing issue
and difficult to manage in the current
Depot environment.
▪ Provision of new modern furniture has
completed the fit out and IT systems
have improved access to the network
including Synergy and shared drives.
▪ Design and construction of a covered
parking area has commenced to
replace the vehicle parking in front of
the building.

▪ Dust suppression measures undertaken by
removing parking at the front (entry side)
of the Depot Offices and grassing this
sloped area. Staged application of
bitumen over the area outside the
entrance to the Depot Offices is continuing
to reduce the ingress of dust. SCP Item
5.5.2
▪ The covered parking area is now
completed, affording shelter to work
vehicles. Parking at the front of the
building is no longer needed.
▪ IT systems have continued to improve and
are now comparable to the Administration
Office with only occasional outages which
are not network related and beyond the
Shire’s control (e.g. Telstra issues). SCP
Item 5.5.1
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Workforce Implications
Corporate Services – new directorate
Creation of a new executive manager position through the separation of
the Corporate and Community Services directorate. The new directorate
will excise out the Corporate services function from the existing
directorate, specificially the Finance and Governance team, including
procurement, records and IT.

Community Services
The new directorate will see some roles being reclassified. These include
the Manager of Community Development being classified as a
Coordinator position, and the combining of two part time roles into a full
time Community Development Officer position.

possibility of the Shire of Carnarvon becoming the hub for a building
service shared with neighbouring Shires will be explored. A new Health
Officer role will be added to the organisation.

Infrastructure Services
There will be the creation of an Assets Engineer position and Project
Management Officer position. The Senior Airport Reporting Officer role
is being reclassified to the Coordinator of Airport Services. The Airport
Reporting Officer role will be changed from part time to full time.

Governance/Office of the CEO
To undertake the special projects role, there will be the provision of a
Community Engagement Coordinator. This role will undertake the
Memorandum of Understanding with Yingarrda, RAP and embed
associated policy as outlined in the strategic priorities.

Development Services
There will be a reclassification of the Planning Manager role to a Senior
Planner. There will also be the a change to the Building Services
(Surveying) role, which will be contracted/outsourced in the interim. The
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STRATEGIC RISK MANAGEMENT
In October 2017 a review of risk management, internal control and
legislative compliance was undertaken in accordance with Regulation 17
of the Local Government (Audit) Regulations 1996. The results of the
Review were reported to the Shire’s Audit Committee on 21 February
2018.

The recommendations are currently in the process of being
implemented, which is being monitored by the Audit Committee.
The following table outlines the strategic risks to the Plan and the risk
controls that apply.

Risk category

Risk description

Risk controls

Political

Core changes to role of Local Government and/or funding

▪ Long Term Financial Plan (LTFP)
▪ Lobbying and advocacy
▪ Community engagement

Governance

Breakdown in relationship between Shire President/Council
and CEO

▪
▪
▪
▪

Community

Lack of community awareness and engagement with
Council’s direction

▪ Communications and community engagement

Financial

Increased contractor and/or materials costs putting pressure
on capital program

▪
▪
▪
▪

Financial

Employee cost rises above assumption

▪ Long Term Financial Plan (LTFP)
▪ Workforce Plan (WFP)
▪ Budget process
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Code of Conduct and relevant policies
Regular meetings CEO/Shire President
CEO performance review process
Councillor induction and training

Long Term Financial Plan (LTFP)
Asset Management Plans
Budget process
Rigor of project management
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Risk category

Risk description

Risk controls

Financial

Reduced external grants/funding

▪ Long Term Financial Plan (LTFP)
▪ Budget process
▪ Lobbying and advocacy

Financial

Misappropriation of funds

▪ Policies and Procedures
▪ Audit controls

Economic

Low business growth

▪ Long Term Financial Plan (LTFP)
▪ Economic development facilitation

Human Resources

Lack of available skilled staff

▪ Workforce Plan (WFP)

Human Resources

High staff turnover

▪ Workforce Plan (WFP)

Human Resources

Lack of available skilled contractors/suppliers

▪ Tender and Procurement Process
▪ Workforce Plan

Environmental

Disasters i.e. bushfire/flood/ storm

▪ Local Emergency Management Risk Mitigation, Planning, Response and
Recovery Arrangements

OTHER INFORMING PLANS
The following Council plans have been integrated into the Corporate Business Plan:
▪

Shire of Carnarvon Local Planning Strategy 2017 – 2027

▪

Disability Access and Inclusion Plan 2016 - 2021

▪

Shire of Carnarvon Community Engagement Policy 2018 – 2020
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HOW WILL WE KNOW IF THE PLAN IS SUCCEEDING?
The following table outlines indicators that will help the organisation
monitor progress towards achieving the Shire of Carnarvon’s community
vision and strategic objectives. These measures originate in the Strategic
Community Plan.

New measures will be added as part of the next Strategic Review, at
which time there will be a clearer distinction between Strategic
Community Plan measures and Corporate Business Plan measures.

Key: Local Government level of control/ influence:
H

High

Policy and service areas that are in direct control of Local
Government

M

Medium

Issues that Local Government does not control but can
influence

L

Low

Areas that Local Government neither controls nor is likely
to influence, but are important to the community
MEASURES

SOURCE

TARGET

Economic
L

Total estimated visitors (annual average over previous three years)

Tourism WA

Increasing

L

Total average length of stay (estimated nights – annual average over
previous three years)

Tourism WA

Increasing

L Number of businesses

ABS data

Increasing

L Unemployment rate

ABS data

Decreasing

L New Aboriginal owned businesses

Shire data

1 per annum from 2019/20
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MEASURES

SOURCE

TARGET

Built and Natural Environment
H Asset Consumption Ratio1

Shire data

0.50 or greater

H Asset Sustainability Ratio2

Shire data

0.90 or greater

H Asset Renewal Funding Ratio3

Shire data

0.75 – 0.95

H Regular dredging of Fascine entrance (once open)

Shire data

Achieved

H Targeted weeds and pests eradication measures – focus for 2018/22 on
TBC
collaborative efforts to eradicate the Mediterranean Fruit Fly

TBC

H Improved utilisation and quality of recycled water

Shire data

Achieved

N/A

N/A

L School attendance, TBC in collaboration with school/s

School records

Increasing

Youth (15-19) engagement in work/study
L Note: this will replace the youth unemployment rate measure in the Strategic

ABS data

Increasing

Shire data

Increasing

H Native plant revegetation in reserves and on dune restoration projects
Note: this measure does not accurately reflect Shire activity and will be deleted from the
Strategic Community Plan at the next review

Social

Community Plan at the next review

H Participation in social and cultural activities and events

1

The ratio highlights the aged condition of the Local Government’s stock of physical assets.
This measures the extent to which assets managed by the Local Government are being replaced as they reach the end of their useful life.
3
This indicates whether the Local Government has the capacity to fund asset renewal as required, and can continue to provide existing levels of service without additional operating
income, reductions in operating expenses or an increase in net financial liabilities above that currently projects.
2
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MEASURES
M

Disaster response and recovery plans are in place, regularly updated
and tested

M New age appropriate housing units

SOURCE

TARGET

Shire data

Achieved

Shire data

90 units by 2028

Shire data

To be developed

Community Survey

New measure

Cross-cultural connection
M Develop measure in MoU with Yingarrda
H

Satisfaction with recognition and celebration of the diverse cultures of
the community
Civic

H

Overall satisfaction with the Shire of Carnarvon

Community Survey

New measure

H

Satisfaction with involvement in important Shire decisions

Community Survey

New measure

H Operating Surplus Ratio4

Shire data

0.01 – 0.15

H Current Ratio5

Shire data

1.0 or greater

H Debt Service Cover Ratio6

Shire data

2.0 or greater

H Own Source Revenue Coverage Ratio7

Shire data

0.40 – 0.60

4

The extent to which revenues raised cover operational expense only or are available for capital funding purposes.
The liquidity position of a Local Government that has arisen from the past years’ transactions.
6
The ratio of cash available for debt servicing to interest, principal and lease payments.
7
An indicator of a Local Government’s ability to cover its through its own revenue efforts.
5
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