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CF016 Asset Management
OBIJECTIVES

To implement and sustain effective and sustainable asset management practices, that are
consistent with relevant legislation and other Shire policies, and support achievement of the
Shire’s Vision.

SCOPE

This Policy applies to all decision making in respect to current, proposed, and future infrastructure
assets that are owned or controlled by the Shire. An asset must have an economic life of twelve
(12) months or more and enables services to be provided. An asset will be economically
recognised where the fair value at the date of acquisition is at, or exceeds, $5,000.

POLICY STATEMENT/S

The Shire will undertake to provide financially sustainable assets that support the delivery of
required service levels, for present and future communities and visitors.

MANAGEMENT PRACTICE

The Shire will apply the following management practices to achieve the Policy.

¢ The Shire will define a clear Asset Management Vision for its practices.

¢ An Asset Management Framework will be applied by the Shire, underpinned by suitable
enablers and controls.

¢ The Shire will periodically monitor its performance in achieving the Asset Management Policy
and Vision.
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